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A Os) John M. Fox: Finds a new route to America's breakfast table (pages 6, 62) a 


«.+ FOR PRACTICAL ADVANTAGES YOU SHOULD KNOW ABOUT 


In America's home on wheels, the ‘‘standard of living’’ keeps steadily rising. 
The more our automobiles are improved, the more we hanker for still finer, 
faster, safer cars. And we get them. ».» Today's automobiles are better through- 
ovt—but nowhere more significantly than in their bearings. »: Bower Spher- 
O-Honed bearings are so skillfully designed, so carefully constructed and 
finished, they have reduced bearing maintenance and failure to a practical 
minimum. Even before it is installed, each Spher-O-Honed bearing has the 
precise contour it would ultimately acquire in the course of wear. No need for 
“running in'’—no ‘final’ adjustment. Installation costs are lower, too. 


Whatever your product, if it uses bearings, the name to depend on is Bower. 


BOWER ROLLER BEARING COMPANY © Detroit 14, Michigan 


ROLLER BEARINGS 


SPHER O*HONED 


BOWER BEARINGS ARE 4 
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When Thomas Edison died, it was sug- 
gested that all electric power be switched 
off for 60 seconds in tribute. The idea was 
abandoned when it was realized that even 
such a short interruption of power might 
be dange rous 

The continuous flow of electricity wa 
too vital to our national life! 

Yet, despite immense progress to date, 
the privately-owned electric utility com- 
panies and cquipment manufacturers are 
working to find new uses for electricity 
and to provide steadily better service 

To effect economies, these companies 
are exploring methods of transmitting 
power at 500,000 volts—nearly twice as 
high as today’s voltages 

Another phase of their research deals 
with the “heat pump” which heats houses 
in winter, and cools them in summer, by 
using the carth or air both as a source of 
heat and for dissipation of heat during the 
cooling cycle. Successful units are already 
in operation 

The uses of electricity by industry are 


Invisible horsepower 
that leaps to light a city... 


many and varied—diclectric heating to 
bond wood and plastics . . . electronic units 
for smoke control...motors for power 
and refrigeration 

At home, electrical energy lightens 
house work 
by radar. Today a radar range Can COOK a 


and one day you may cook 


steak in 35 seconds! 

Now with a powerful new X-ray tube, 
doctors can film super-speed movies of the 
blood in circulation—an advance that 
opens vast new fields in heart disease 
research 

In 1949 the electric utilities spent 


$2.300,000,000 for expansion of plants 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


and facilities—-part of a six year, $9- 
billion construction program to meet 
America’s insatiable thirst for electric 
powcr. 

The impressive record written by the 
suppliers of electrical ene equip 
ment shows once again “hat can be 
accomplished by productive labor, capable 
management and thousands of individual 
investors under a competitive business 
system that 1s free 

For freedom 5 the foundation of Amer- 
ica’s strength and of her future. It is the 
assurance of greater happiness and abun 


lance for all of the people 


ii 
q 
aids 
j 


HOSPITAL FAVORITE. Equipment made of U'S’S Stainless Steel stands in a 
class by itself when it comes to safeguarding the health of patients, mak- 


work ea for hospital staffs. Its smooth surfaces harbor neither 


bacteria 


Ing sier 


germs nor And it’s easy to keep spotlessly clean and sanitary. 
SLAM, SLAM, SLAM, all day long— but despite such rough 
treatment, this refrigerator stands solid a rock and 
holds its gleaming porcelain surface because the steel 
of is sturdy, time-tested U-S-S Vitrenamel. 


it’s made 


AIRPLANE CROSSES BRIDGE. This is the 127-foot wide 
airport taxiway overpass, carrying a taxiing air- 
plane across the vehicular approach road at the 
New York International Airport. In fabricating 
and erecting steel for such modern structures as 
this, United States Steel is continuing its number- 
one job of helping to build a better America. 


436 Seventh Pittsburgh 30, Pa. Subsidiarie 


UNITED STATES STEEL CORPORATI 


NATIONAL TUBE COMPANY « OIL WELL SUPPLY COMPANY ¢ TENNESS 


AMERICAN BRI 


DGE COMPANY « AMERICAN STEEL & WIRE COMPANY and CYCLONE FENCE 
EE COAL, IRON & RAILROAD COMPANY « UNION SUPPLY COMPANY ¢ UNITED STATES STEEL EXPORT 
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A CLEAN, SAFE PAN is any pan made of 
stainless steel because this ever-bright 
material is so easy to keep free from con- 
tamination. When you buy a utensil 
bearing the U-S:’S Stainless Steel label, 
you know that the steel was made by 
United States Steel-—that it is perfect for 
its purpose, that it is easy to clean, and 
corrosion-resistant all the way through, 


UNITE 


// 
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BE 1g 


STATES STEEL 


TIRES DEFY DESTRUCTION! Newest thing in tires is the use of high tensile steel 
wire to replace cotton or rayon cord, producing what engineers believe to be 
the most rugged pneumatic tire ever built. It runs cooler under heavy loads at 
high speeds, gives more mileage. Development of hair-like strands of U-S:S Tire 
Cord Wire, strong enough to take the constant punishment of tire flexing, was 
accomplished after extensive research by scientists of United States Steel. 


DIVISION ¢ CARNEGIE-ILLINOIS STEEL CORPORATION ¢ COLUMBIA STEEL COMPANY « CONSOLIDATED WESTERN STEEL CORPORATION © GERRARD STEFL STRAPPING COMPANY 
COMPANY + UNITED STATES STEEL PRODUCTS COMPANY * UNITED STATES STEEL SUPPLY COMPANY + UNIVERSAL ATLAS CEMENT COMPANY © VIRGINIA BRIDGE COMPANY 
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FAST, EFFICIENT 
MATERIALS HANDLING | 


LOWER COST 
PER TON 


@ Most industries find that economy in handling materials 
comes from a balanced program. The system used must move 
and stack materials in a fast, systematic manner at a low 


cost per ton. 


The answer is in Mobilift’s high degree of maneuverability. 
Compact in size, short in turning radius and with no gears 
to shift, it works smoothly and quickly in crowded areas and 
narrow aisles—lifting, moving and stacking with a minimum 
of lost motion. Get this balance of high efficiency and low 
cost in your own handling program by “Mobilization”. One 
of our handling experts will be glad to explain Mobilift’s 
cost-cutting advantages. 

DISTRICT SALES OFFICES 


New York Berkeley Atlonta 
Chicego Los Angeles Dallas 


MOBILIFT CORPORATION 
835 S. E. Main Street, Portland 14, Oregon 
Please send me your illustrated folder on Mobilift operation. 
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the telephone 


hour, 
quickly and dependably. Telephone 


... Whatever the need or the 


you where you want to go 


—ready to take 


SERVICE THAT NEVER SLEEPS 


is on the job 


> 
nN 
> 
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service is one of the few services available twenty-four hours a day 
Yet the cost is small—within reach of all 


and holidays. 


If you are looking for ways to 
better the competitive position 


of your product, it will pay to 
investigate the following six 
advantages of a Lamb Electric 


Universe! moter ports 
for portable electric Motor designed to meet the 
exact requirements of your 


pliances, and mony 
industrial devices. application : 


IN THE MOTOR... 


1, Reduced cost. weight. space. 
(= 2. Exact mechanical and electrical 
aD characteristics. 
3. Thorough dependability. 


IN THE PRODUCT... 


4. Better performance. 
Intermittent high terqve moter 


with low weight fecter ts 5. Improved eye-appeal. 
odoptahle to mony neral 
low-voltage applications. 6. Compactness, less weight. 


Our 35 years’ experience in the 
smal] motor field is available to 
your engineering department 
to help attain these objectives. 
The Lamb Electric Company, 
Kent, Ohio. 


Light-weight vwniversel meter 
with efficient spur 

reducer for eperating heavy 
loads ot low 


SPECIAL APPLICATION MOTORS 
FRACTIONAL HORSEPOWER 


THE REP ART MENTS 


Finance 72 
International Outlook 95 
The Markets .. 
New Products . 58 
Transportation .......... 
the ‘Trend 104 
Washington Outlook 


THE COVER 


You might reasonably expect the 
president of Minute Maid Corp. to be 
a high-pressure salesman. Here’s a com- 
pany that literally zoomed from noth- 
mg to success im four years. Minute 
Maid is now one of the Big Three in 
the fast-growimg frozen-juice industry. 
e Background—But Minute Maid’s 
president is not the huckster type. He 
is an carnest young man named Jolin 
MI. Fox who dresses conservatively and 
speaks softly. background and 

ircer jibe with his appearance. Born 
in England in 1912 and brought here 
as a child, he went to public schools in 
Atlantic City, N. J., then graduated 
from Colgate with a B.A. degree 

Immediately after leaving college, 
Fox went to work for International 
Business Machines and stuck there for 
10 years, working up through the sales 
hierarchy. He wound up as manager of 
IBM's Worcester (Mass.) branch office. 
Ile is the father of four children and 
hves suburban home on Long 
Island Sound, where he can indulge his 
favorite sport, sailing. 

National Research—lox left IBM 
in 1943 to join National Research Corp. 
in Boston, widely known for its war- 
time work on drying penicillin and 
blood plasma by the high-vacuum proc- 
ess. Out of this came Vacuum Foods 
is it was known until last fall) to pro- 
duce orange-juice powder by the same 
process. l’ox was made president in 1945. 

The powder proved a dud in the post 
war market, and lox switched to frozen 
concentrate—actually a step in the pro 
duction of powder. Even so, house- 
wives at first cold-shouldered the strange 
new product. Minute Maid would have 
foundered in 1947 hac it not been 
bailed out in the nick of time by John 
Hav (Jock) Whitney and Wilham A. 
Coolidge. wea thy Boston socialite 

Pheir $800,000 cash gamble paid 
off. For the vear ending last Oct. 31, 
Minute Maid’s net income was $l- 
million on sales of $11.S-milhon 


fers. 
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“We Added an Hour’s Production Time Daily, 
by Investing Just 


Alemite 
Cuts Costs 4 Ways 


1. In Transferring Lubricants... 
by eliminating mess, expensive 
contamination —and cutting man 


hours 63% for every 100 pounds 
of lubricant transferred. 


2. In Loading Grease Guns... 
by saving 334 man hours for every 
100 pounds of lubricant loaded 
into hand guns. 


Ii happened in Philadelphia, in a 
plant* where ten machines with 560 
bearings were being lubricated by old- 
fashioned methods that wasted valu- 
able production time. 


An Alemite Lubrication Engineer 
was consulted, to work with the plant 
engineers and help find a solution to 
this problem, an all-too-common one 
in industry today. A modern Alemite 
Centralized System was planned and 
installed, to lubricate all 560 bearings 
from a central point. Total cost—$2640. 
Lubrication time was cut from four 
man-hours to 10 minutes per week. 
A whole hour’s production time was 
added to every working day, and the 
resulting added revenue paid for the 


entire project in just 66 days. 


No matter what size or type of plant 
you operate, Alemite can show you 
dozens of ways to make worthwhile 
savings through more efficient han- 
dling of petroleum products. These 
are facts which you can readily con- 
firm in your own time studies, Con- 
tact your local Alemite Industrial Dis- 
tributor now. Or send for free booklet 
“11 Ways to Cut Production Costs.” 
Simply attach coupon below to your 
letterhead. Alemite, Dept. B-20, 1850 
Diversey Parkway, Chicago 14, Ill. 
*Name on request 


ALEMITE 


MEANS EVERYTHING FOR LUBRICATION 
1. Methods 2. Lubricants 3. Equipment 


Another Product of Stewart-Warner 


3. In Applying Lubricants . . . 
by saving up to 23.9 man hours 
for every 100 pounds of lubricant 
applied to bearings. 


City 


“11 Ways to Cut Production Costs”... 


(simply attach to your letterhead) 


Alemite, Dept. B-20 
1850 Diversey Parkway, Chicago 14, Illinois 


Please send me without charge or obligation your 
booklet “11 Ways to Cut Production Costs.” 


Name 


Company 


State 
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YOU CAN BE SURE.. ie its 
W estinghouse 


will the Life-Line bearing last? 


As long as comparable periodically lubricated 
bearings—or longer! 
BEARING MANUFACTURERS SAY: “Pre-lubricated 
bearings have the same life expectancy as period- 
ically lubricated bearings IF those periodically 
lubricated bearings are perfectly maintained.” 
But how often is a bearing perfectly maintained? 
Not often enough! That's why Life-Line pre- 
lubricated bearings offer fewer motor outages due 


to lubrication faults. 


OPERATING RECORDS SAY: ‘“41‘« fewer failures 
with Life-Line pre-lubricated bearings!” Life- 
Line motors placed in service throughout industry 
show a record of 41°. fewer bearing failures than 
the best conventional motor (with conventional 
bearings) ever built by Westinghouse! 

USERS SAY: “Life-Line bearings save me money.” 
One motor user reports yearly lubrication costs 
of $3.06 per motor on ordinary motor bearings. 
An industry average indicates a yearly cost of 


$2.70 per motor a year. Multiply this by the hun- 


dreds of motors in your plant and you'll see why 
pre-lubricated Life-Line offers you an oppor- 
tunity to cut life costs of motors. Life-Line needs 
no lubrication. You save this cost. 

Get all the facts on Life-Line motors. See for 
yourself how much you can save. Ask your 
Westinghouse salesman for copies of “Facts on 
Pre-Lubricated Bearings,” (B-4378) and “Motor 
Costs” (B-4321), or write Westinghouse Electric 
Corporation, P.O. Box 868, Pittsburgh 30, Pa. 
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EBRUARY 4, 1950 been the smallest for any such period since the end of the war. 


Prices are on a plateau, have been for three months. Swings have 


That's true whether you look at volatile spot-market indexes or the 
broad, slower-moving wholesale average. 


But this doesn’t guarantee that prices will continue to stand still. 


In fact, the recent balance is really a canceling out of ups and downs. 


Take the sharp drops in shellac (page 36) and tin; or the runups in rubber, 
corn, wool (page 31), and burlap. Fats and oils are up, hides down. 


Stable prices are much to be desired. Rising prices, of course, feel 
good while they last; inventory profits, though nonrecurring, aren't hord 
to take. But the turn always comes. Dropping prices put a blight on business 
sentiment. And, of course, they actually hurt producers of raw materials. 


Men who buy for industry are not relaxing their caution 


That is the conclusion of the National Assn. of Purchasing Agents. The 
association’s monthly survey finds most members buying no more than 60 
days ahead, only a few as much as 90 days. 


They express cautious optimism for business through the current 
quarter; but they don’t see anything to justify the complete faith of most 
forecasters that the second quarter will be equally fine 


This group even finds steel very near to catching up with demand 


When steel overtakes needs, it will pull output indexes down a bit 


Present steel operations, just under 95% of capacity, unquesticnably 
show there is some building of inventory on top of norma! needs 


Once this ‘‘protective’’ buying stops, steel output will be pared 


But the drop in operations won't be anything like that in the second 
quarter last year. Output of machinery in particular and durable goods in 
general (aside from autos) was declining last year. 


However, durable goods recovered sharply in December from their 
October-November lows. This improvement continued in January 


Over-all production now is the highest since last summer's slump 


The Federal Reserve Board’s index rose from 166 in October and 172 
in November to 178 in December. Further, the board says the rise con- 
tinued into the new year. 


Bad weather in the Northwest is playing hob with both prices and pro 


duction of lumber. Puget Sound snows have been heaviest since 1916 


Meanwhile, unusually mild December and January weather in much of 
the country has kept demand high. That put a pinch on prices 


Eastern dealers have been worried about (1) running short, and (2) 
being caught by rising mill prices. Douglas fir that brought $44-$45 a 
thousand last summer and $50 at the turn of the year, now is $53-$55 


Big plywood producers in the Pacific Northwest are worried by rising 
prices. They are afraid of losing markets. Douglas fir plywood that sank 


to $68 a thousand (quarter inch, sound-one-side) last summer and came 
back to $75 in the fall, now brings from $80 to $85 


Manufacturing employment will make an increasingly favorable com- 
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parison with a year ago from now on. But this isn’t all on the gain side; 


employment was declining a year ago, making improvement almost auto- 
matic. 

Nevertheless, the steadily worsening comparisons are behind us. 

Not long ago, manufacturing employment was down about $1.6-million. 
By December the drop from a year ago narrowed to 1.1-million. 

December employment this year gained more than 200,000 over 
November. Last year it was just the other way around. 

e 

Largest late-1949 gain in employment, as might be expected, was in 

retail trade. Stores added 500,000 workers from November to December 


Even so, there were nearly 100,000 fewer pre-Christmas store jobs 
than there had been a year earlier. 
Thus retailers handled slightly larger physical volume with less help. 
The object, clearly enough, was to cut costs. 
e 
Building contractors aren’t unmindful of the cost problem. In spite 


of record volume, they employed slightly fewer workers in late 1949 than a 


year earlier. 
Nevertheless, the Bureau of Labor Statistics figures average construc- 
tion employment in 1949 about matched the 1942 and 1948 records. 
Each of these years chalked up an average just under 2,200,000. 
e 
If you are thinking about dabbling in the grain market, maybe you had 
better think twice. 


That would seem to be the implicit warning of a Commodity Exchange 
Authority study on speculation. CEA has just completed a nine-year survey 
of profits and losses of 8,782 speculators in grain futures 

By occupational groups, from 68% to 79% of speculators lost money. 


Special knowledge, says CEA, was no particular help. Among farmers, 
79% had losses; among managers of grain businesses, 71% were in the red. 
(Or could it be that CEA overlooked that these two groups are hedgers? A 
successful hedge is one that appears as a losing speculation.) 
The small trader’s mistake: He fails to swallow his losses early. 
e 


Uncle Sam wouldn’‘t be surprised to wind up controlling 6-million bales 


of cotton at the close of the crop year next July 31 


The government had 3.8-million bales from the 1948 crop as the cur- 
rent season started. Through Jan. 12, some 2.6-million bales of 1949 cotton 
was placed under loan. That totals 6.4-million bales. 

Cotton prices recently have risen fairly well above the loan rate. So 
farmers may withdraw some-——and the government may be able to unload 
a bit 

If you serve the farm market, you may be worrying too much about the 


farmer's declining income. His financial assets (cash, deposits, government 


bonds) still total $19-billion, 42 times the prewar level. 


A great hunk of that Christmas buying boom was on the cuff. 


Consumers borrowed almost $1-billion in December. That shot total 
consumer credit up to a new record of nearly $18.8-billion 
That debt amounts to nearly 912% of consumers’ spendable income. 
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THis OPERATION is being recorded by the motion picture Camera so that 


surgeons all over the world may learn by observing, at close range and 


in actual color the skilled tec hinique f a leading sper ialist 


As early as 1928, Davis & Geck, In leading manufacturer of surgical 
sutures and a unit of American ¢ yanamid Company, recognized the vah 
of visual education im surgical instruction. Since then, D&G has produce d 


more than 200 films for the medical profession demonstrating the fundamental 


prin iples of surgery and the tee hniques of leading speci ilists 


This D&G Surgical Film Library is one of the largest and most diversified 
of its kind and has been built up solely as a service te the surgical profession 
The films are im const int demand and are loaned without charge to me dical 
societies, colleges hospitals and nursing s¢ hools throughout the world 
Here IS another example of how a ( amid service 1S advane 
knowledge tor the benefit of all. 


Sutures for the Surgical Profession—one of the 


AMERICAN Cyanamid LOAMPANY 


30 ROCKEFELLER PLAZA, NEW YORK 20, N Y 


many services pertormed hy yanamid 
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Natural Reubber 


Nature and Science Serving Mankind 


Write for Free Booklet 


WORLD S GREATEST 
RUBBER-GROWING AREAS A CLINIC FOR RUBBER TREES 
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A better: 


lly costs much less to keep in repair! 


lat’s the promise of natural rubber. 


RUBBER 


TREE SURGEON 


small amount 


PROTECTING THE RUBBER GROWER 


Japanese o potion during the war 
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Highway tests indicate that 2 of 
e natural rubber, mixed with the top surfacing of an F 
ic asphalt road, will make it wear longer, 
| pa ‘ extremes of hot and cold weather, and provide ah 
more safety against skidding 
| 4 What’s more — such roads may cost no more : 
i . than ordinary roads to build as well as save on an 
road repair bills year after yeas 
ia n REI 1 ‘ y of a ne Already tf tates have laid test strips of natural d 
It is the big new highway construction today! 
KSt.N WM oc. Natural Rubber Bureau mene. 
ovtheast A | the Rub Research center n Southeast Asia 
: » rubber farn that can ¢ duce more ber Research Institute of Malay yh) teach the rubber grower how to dis enc raged band try. Today, scatter é 
tt f ‘tonsofnmatural tinuously checks specimens from rut er tree cure ed Communist-led aangs harass rub 


FIGURES OF THE WEEK 


f-1923- 25=100 


Litibi 
1946 1947 1948 1949 1950 


Business Week Index (above)... 
PRODUCTION 


Steel ingot operations (% of capacity) 

Production of automobiles and trucks 

Engineering const. awards (Eng. News-Rec. 4-week om av. in thousands) 
Electric power output (million kilowatt-hours) 

Crude oil and condensate (daily average, 1,000 bbls. 
Bituminous coal (daily average, 1,000 tons) 


TRADE 
Miscellaneous and l.c.]. carloadings (daily average, 1,000 cars) 
All other carloadings (daily average, 1,000 cars) 
Money in circulation (millions) 
Department store sales (change from same week of preceding j year) 
Business failures (Dun & Bradstreet, number) 


PRICES (Average for the week) 
Cost of Living (U. 8. Bureau of Labor Statistics, 1935-1939 
Spot commodity index (Moody's, Dec. 31, 1931 100) 
Industrial raw materials (U. : Bureau of Labor Statistics, Aug., 
Domestic farm products (U.S. Bureau of Labor Statistics, Aug., 
Finished steel composite ie Age, Ib.) 
Scrap steel composite (Iron Age, ton) 
Copper (electrolytic, Connecticut Valley, Ib.). 
Wheat (No. 2, hard winter, Kansas City, ind 
Sugar (raw, delivered New York, Ib.) 
Cotton (middling, ten designated markets, Ib.). 
Wool tops (New York, Ib.). .. : 
Rubber (ribbed smoked sheets, New York, Ib.) 


FINANCE 
90 stocks, price index (Standard & Poor's Corp.) . 
Medium grade corporate bond yield (Baa issues, Moody’s) 
High grade corporate bond yield (Aaa issues, Moody's). . 
Call loans renewal rate, N. Y. Stock Exchange (daily average) 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate) 


BANKING (Millions of dollars) 
Demand deposits adjusted, reporting member banks 
Total loans and investments, reporting member banks 
Commercial and agricultural loans, reporting member banks 
Securities loans, reporting member banks 
U. S. gov't and gov't guaranteed obligations held, reporting member banks... . 
Other securities held, reporting member banks 
Excess reserves, all member banks. . 
Total federal reserve credit outstanding 


100). .Dec. 167.5 
100)... 
100)... 


1939 
1939 


*Preliminary, week ended Jan, 28 


*+Estimate (BW —Jul.12'47,p16) 
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Preceding 
Week 


195.6 


93.9 
+158,432 
$39,804 
6.041 


1,900 
38,077 
5,162 
S40 
18,300 


+Revised. 
@Date for 


Latest Week" 


_1923-25=1005 
1200 


190 


180 


170 


160 
1950 


Month Year 1941 
Ago Ago Average 


192.6 197.3 162.2 


92.9 100.9 

113,026 116,47 

$30,236 $27,127 
5.493 5.810 
4,996 5,493 
1.507 1,910 


46 52 
$27.765 $27,561 $9,613 
$14% 

109 


168.6 
347.9 
222.9 
297.9 
38376 
$26.25 
18.5006 
$2.21 
5.6Se 
30.70¢ 
$1.780 


12.022¢ 
$0.99 
3.38¢ 
13.94¢ 
$1.281 
22.16¢ 


3.5006 
$2.23 
5.65¢ 

32.8l¢ 
$1.712 
19.10¢ 


78.0 
4.33¢ 


1.00% 


2 2,309 
13.904 963 
2,207 038 
37,469 999 
5 O58 
S60 22 290 
19,379 22.960 265 


on each series om request. 
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SEE 
WEEKLY 
| | 
| | 
| 
1949 
§ Latest 
4,956 4,962 3,842 
1,210 1,237 1,685 
2 
67 67 63 72 86 
: $26,913 $27,121 
171.4 105.2 
{ 355.3 353.1 385.2 198.1 ‘i 
262.0 222.4 276.5 138.5 
302.7 300.7 300.6 146.6 
3.837¢ 38376 3.7206 2.396¢ 
18.54e 18.19 18.19¢ 
; 
134.5 134.0 133.0 321.2 
3.23% 3.23% 3.26% 3.44% 
2.58% 2.57% 2.58% 2.71% i 
48.514 48,245 48,253 47,665. 4427.97 
67. S18 67.670 
13,871 13,861 
1,851 
38.131 
1 5.084 
910 
18,383 


for the new John Hancock Building 


Architects: CRAM & FERGUSON, Boston, Mass, 


Builders: TURNER CONSTRUCTION CO., Boston, Mass. 


Contractors for Heating, Ventilating, and Air Conditioning 
BUERKEL & CO., INC., Boston, Mass. 


FROM TELEVISION MAST to sidewalk snow-melting system, 
the new John Hancock Mutual Life Insurance Company 
Building has been skillfully planned for operating eff- 
ciency and economy, now, and in the years to come. 

All equipment was chosen with an eye to the future— 
future maintenance and operating costs. It was on this 
basis that Jenkins Valves were selected. 

Leading architects, engineers, and contractors have 
specified Jenkins Valves for the nation’s most efficiently 
planned and operated buildings and plants for over 85 
years. First, because they know that Jenkins builds extra 
endurance into valves—proved by long life and low up- 
keep cost records in every type of service. Second, be- 
cause they know the value of the unequalled experience 
Jenkins Engineers can apply to any question of selection, 

Take the long view on valve economy .. . for new in- 
stallations, for replacements, rely on Jenkins Valves for 
lowest costs in the long run, Sold through leading Indus- 
trial Distributors everywhere. 

Jenkins Bros., 80 White St., New York 13; 

Bridgeport, Conn.; Atlanta; Boston; Philadelphia; Chicago; 

San Francisco. Jenkins Bros., Ltd., Montreal. 


JENKINS 


LOOK FOR THE DIAMOND MARK 


VALVES 


| 9500 Jenkins alves 
of the more than 504 s 
the John Hancock Building. 
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A SUBSTITUTE TAX BiLL—not Tru- 
man’s plan—will come out of Con- 
gress 
This seemed more certain than ever this week, 
as the House Ways & Means Committee actually 
got down to work on the Truman-Snyder proposals 
In fact, congressional tax leaders are pretty 
well agreed that they can’t deliver anything close to 
what the administration wants. Their plan is to 
inform the White House and the Treasury of the 
prospects and urge them to accept a program along 
these general lines 
A broad excise cut extending to most of the 
wartime increases 
Leaders say there is hardly a chance of limit- 
ing cuts to retail taxes on furs, luggage, jewelry and 
osmetics, and the rates on transportation and 
communications. The pressure for cuts in taxes on 
such things as autos, office equipment, household 
appliances is just as great and the arguments just 
as good 
Recover the revenue—but without raising 
present taxes or imposing new ones 
The revenue loss from excise would run well 
over $1-billion, maybe as high as $1.5-billion. Up- 
wards of $500-million would be picked up by 
better enforcement and loophole plugging Re- 
mainder would be made up for this year with the 
Mills plan—-require corporations to pay most or 
all of their taxes by June 30, starting 1951, in- 
stead of in four installments. This would boost 
receipts in fiscal 1951——keep the deficit from 
FISING 
Drop Truman’s tax increase-—the extra $1 -bil- 
lion—until next year 
Meanwhile, Congress will study urces for 
more revenue with the idea of action in 195], 
when elections are out of the way. It would be a 
better time to try to tap the co-ops, and there's 
growing sentiment for this 


Congress’ advice to Truman and Snyder will 
carry a warning: If they insist on higher taxes this 
year, the fight will be bitter and long The delay 
might force a ‘quickie’ excise cut, as a rider on 
some bill. Chances are that a veto would be over- 
ridden, and any effort to make up the revenue loss 
dropped 

Whether Truman will take the advice and 


compromise is uncertain, of course But you can 


see the way Congress will move—-it hesitates to do 
anything that might be upsetting to business and 


business prospects. 
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ON BUSINESS OUTLOOK for the second half, 
government men have their fingers crossed 

Thus far, they haven’t said much in public 
But the uncertainty is beginning to influence more 
than Congress’ attitude on higher taxes. For ex- 
ample, it’s showing up in the pressure to get going 
on more liberal business loans 

Steel is one thing the government men worry 
about. Output is high now, but fear is that it will 
slip once last fall’s strike loss is made up. Autos is 
another—chance is that demand won't support big 
production after summer. Then there are the down- 
trends in foreign aid, farm prices, capital spend 
ing by business, and the lack of anything in the last 
half comparable to the Gi dividend in the first half 

The government economists don’t think these 
are likely to bring on any sharp, sudden slide. But 
they do think it will halt the upturn, and maybe 
reverse it. 

FINANCIAL AID TO BUSINESS: Truman’s 
plans are going to Congress in two parts 

First is the Lucas bill: more liberal loans 
made directly by RFC—running longer than 10 
years dnd requiring less collateral. Also, an RFC 
guarantee of approved loans made by banks——the 
guarantee to run up to 90% 

Next will come the plan for a capital bank, 
to provide equity capital. It’s an elaborate plan, 
intended to supply financing for businesses which 
need capital but are unable to raise it in the 
market 

It’s all part of Truman’‘s plan to push busi 
ness expansion, and the financial aid won’‘t be lim 
ited to smal! business. It will be available to big 
ger businesses, too—if they are expanding along 
government-wanted lines and can help increase 
competition against top companies in their ittdus 
try 

The RFC bill will pass, after some tightening 
to protect taxpayers against losses. But the capi- 
tal bank idea may be allowed to drag and become 
an issue for the fall campaigns 


“POINT 4” FOR HOME USE is a new scheme 
to help depressed communities 
Public works and the channeling of contracts 
give no more than a temporary boost to areas with 
chronic unemployment. Plan now is for the gov 
ernment to work with localities in attracting per 
manent business 


Federal government w provide “technical 
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WASHINGTON OUTLOOK Continued 


assistance,’ in much the same way proposed for 
undeveloped areas abroad-—surveys of manpower, 
skills, recreational developments, etc. Then it 
would help the communities go after enterprises 
that fit. Argument that plants should be scattered 
for defense will be used 

You'll -be reading a lot about the idea in the 
next few months. But keep in mind that it can't 
amount to much——not for a long time—although 
Congress will O.K. it on an experimental! basis. 


BRANNAN PLAN PROPAGANDA now is on a 
dollar-and-cents basis 

Democratic National Committee has dropped 
any pretense of lofty arguments and is offering 
the scheme to farmers and city housewives under 
the blunt heading of ‘“What’s in it for you.” 

You will see each of the 48 states plastered 
with party handbills setting forth the advantages 
claimed for each state under the plan. Here’s 
what the Democrats want to show 

e What farmers would get, in terms of higher 
income than under present price supports 

e What housewives would get, in terms of lower 
food prices at the grocery store 


What the taxpayer would get isn’t mentioned. 


Political thinking behind the campaign: Farm 
prices will slip about 10% this year Farming costs 
won't slip so much, so farm profits will be pinched 
There'll be grumbling, and Brannan will prod it 
along. CIO will be working up city voters against 
high food prices—blame them on present price 
supports and plug Brannan’‘s subsidy as a remedy 

Whole effort will be to focus the dissatisfac- 
tion on the Republicans. It has Republicans wor- 


ried 
e 


BUCK PASSING ON ECONOMY is going to 
show up in Congress shortly 

House is going te vote some deep cuts in 
Truman’‘s unbalanced budget. But this'll be mostly 
a tongue-in-cheek gesture, done with the expecta- 
tion that the Senate will restore the cuts in large 
measure. Only a third of the Senate is up for re- 
election, so its members are under less pressure 
to make an economy showing for the voters back 
home 

It's a. shenanigan that’s been worked before 
So you might as well keep this in mind. The moves 
will seem real, but odds are still against any 


sizable cut 
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ClO COMMUNIST CLEANUP wil! force out 
four more unions within two weeks. They are food, 
office, government workers, and nonferrous miners 
Other CIO unions will try to absorb the dues-paying 
members, and this will create jurisdictional rows for 
management 


SYNTHETIC RUBBER may remain a nation- 
alized industry for some time to come 

It's pretty clear now that there’s very little 
enthusiasm for Truman’s proposal to sell a part of 
the government-owned plants to private industry 

Industry would like to buy the plants But syn- 
thetic rubber is vital to defense, and the govern- 
ment doesn’t want to turn it loose unless it can keep 
strings on the plants—authority to fix production, 
consumption, and prices for the next 10 years 

This makes the proposition unattractive to 
would-be buyers. The whole thing will be gone 
into by the House Armed Services Committee in 
hearings which are to start this month 

Unless the government changes its position, 
Congress may decide to continue on the national- 
ized basis until peace prospects are clearer. 


ACHESON HURT HIMSELF with Congress in 
sticking by Hiss after the conviction. 

This won't lead to any reversal of foreign 
policy, but it will mean a harder fight on the aid 
programs—Point 4, ECA, arms, etc 

It won’t cause Acheson to be forced out, but 
it may hasten the time when he wil! retire. A 
Secretary of State who is under constant fire in 
Congress is weakened abroad 


SOUTHERN POLITICS aren't changed by the 
Fair Deal show at Raleigh, N. C 

There was harmony-—induced artificially 
Only pro-Truman party members were asked and 
talk of such party-splitting issues as Taft act re- 
pea! and civil rights was ruled out in advance 

The revealing thing is the behavior of the 
governors. Invitations went to.13. Only three came 
to town 

The 10 who didn't come sent good excuses, so 
didn't offend. But neither did they line themselves 
up with the Truman faction. The next presidential 
convention is nearly two and a half years away, 
and much can happen between now and then 

Thus, these key southerners are free to pick 
their sides if there’s another party split in 1952. 
And right now the betting is on the side of a split. 


BUSINESS WEEK © Feb. 4, 1950 


' 
f 
- 
| 
i 
| 
| 
: 
| 


ABRASION Your Problem... 


look 


* OF THE HARDEST commercial products 


of the iron foundry is a_ nickel-chromium 


” 


white cast iron trade-named “Ni-Harp* 


HARDNESS RANGE 


Its Brinell hardness ranges from 550 to 650 when 
sand cast, and 600 to 725 when chill cast. 

This extreme hardness... at the moderate price 
of Ni-Harp... provides abrasion resistance at low- 


est ultimate cost. 


STRUCTURE 


Unlike other cast irons ... Ni-Harp comprises a 
multitude of hard carbides firmly embedded in a 
matrix which is as hard as fully hardened steel. 
Ni-Harp is unmachinable except in special cases. 
Finishing requirements are met by grinding or the 


use of cast-in-place machinable inserts. 


PERFORMANCE 


Ni-Harp develops abrasion resistance two to 
three times better than that of unalloyed white iron. 
Therefore Ni-Harp can economically replace white 
iron. 

Ni-Harp lasts one and one-half to two times as 
long as austenitic manganese or carbon steels, un- 
der 


Chill cast parts are stronger and more abrasion- 


conditions involving only moderate impact. 


resistant than comparable sand castings. 


THE INTERNATIONAL NICKEL COMPANY, INC. 


for Your Answer 


STRESS RELIEF 
The strength and toughness of Ni-Harp castings 
are increased fifty to eighty per cent, without loss in 
hardness or abrasion resistance, by a stress reliev- 
ing treatment at 400-450°F. User experience has 


demonstrated the merit of specifying this treatment. 


APPLICATIONS 

Applications include: grinding balls, ball and rod 
mill liners, slurry pump parts, flotation impellers, 
piping, scoop lips, classifier shoes, roll heads, pul- 
verizer rings, chutes and hopper liners, muller tires, 
plows, pug mill knives, clay augers. Also coke 
grizzly dises, crusher rolls, coal mine pumps, dredge 
pump impellers, liners, rings and sleeves. Also in- 


dustrial food grinding burrs and attrition mill plates. 


AVAILABILITY 
Try Ni-Harp wherever you encounter severe 
abrasion. See for yourself how its remarkable prop- 
erties minimize replacements and repairs. 
Authorized foundries throughout the country 
readily produce Nt-Harp castings in all forms and 


shapes common to the iron and steel foundry. 


INFORMATION AVAILABLE 


Full information is yours for the asking. Write 
for the booklets, “Engineering Properties and Ap- 
plications of Ni-Harp”, and, “Buyers Guide for 


Ni-H arp Castings.’ Reg. S. Pat. Of. 


67 WALL STREET 
NEW YORK 5, N.Y. 
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Announcing- ALL NEW, ALL PROVED 
INTERNATIONAL TRUCKS 


Every model heavy Engineered to save you money! 


Now there’s a complete new line of International Trucks, you get the operating advantages of heavy-duty engi- 
heavy-duty engineered to give lower operating and neered truck stamina in every new International from the 


maintenance costs, longer life! smallest pickup to the largest truck in the line. 


Let the facts tell what heavy-duty engineering means Eyery model offers outstanding comfort in the new Comfo- 
to vour business: Vision Cab! Model for model, here’s the “roomiest cab 
Fact 1. The men who buy heavy-duty trucks pick trucks on the road!” Here’s the full front visibility of a giant 
on a basis of performance proved by their own cost ree- one-piece Sweepsight windshield! Here’s more positive 


ords. For 18 straight years, these men have bought more steering from a more comfortable position! 


heavy-duty International Trucks than any other kind. Every model offers new PROVED features throughout! From 


Fact 2. The same management, engineers, production the new valve-in-head engines to new hypoid rear axles, 


men, and test experts who kept International Trucks there are hundreds of improvements and refinements... 
ch itstanding value in the heavy-duty truck field, all proved by years of tests from coast to coast under 
have eveloped every single new International mode L actual operating conditions. 


Now every new International, from 4.200 to 90,000 


: For the complete story of new heavy-duty engineered 
wounds GVW. is heavy-duty engineered 


International Trucks, call your nearest International 
No matter what size of truck you use in your business, Truck Dealer or Branch! 


kA Internationa! Harvester Builds McCormick Farm Equipment and Farmall Tractors Motor Trucks Industrial Power . . . Refrigerators and Freezers 


Tur n James M n and “Harvest of Stars,’ NBC, Sunday a/tern 5 


INTERNATIONAL: TRUCKS 


INTERNATIONAL HARVESTER COMPANY. CHICAGO 
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USED CAR ROW -—-where auto dealers’ big postwar profits have gone. In new-car sales .. . 


Trade-Ins Call Market Turn 


Auto dealers see the final sign that buyers market is 
here: They are taking a loss again on trade-ins. In effect, they 
are absorbing a sharp auto price cut. 


Che bonanza days 


dealers. No longer do t averag cars will have 
dealer make a double fi harder and d« 
new-car sales, another on trade-in watched morc 

This sigmificant shift in automobil But none of t 
marketing didn’t happen over ight business has hi 
It came so slowly it was hard te detect means. Detroit 1 
All through 1949, ] wr optimist \t 

] rom half of 


turn out 


well to break even 
ePrewar Pattern—On¢ 


1950, it becoming 


in 

Tor the dealer, it 1 

ven if volume hold 
For the buver, it 


of new cars ha 


considerable vigor. For the second ten 
days of January, Oldsmobile reported 
the largest retai! sales ever recorded in 
iny 10-day January period in Olds 
history. 
e Stocks Down—Dealer stocks generally 
ran down fairly low during December 
This was due to holidays, model change 
overs, and curtailed factory shipments 
resulting from the October steel strike 
The result was that manufacturers 
shipments after the tum of the year 
have been advanced as rapidly as pos 
sible. In the week ended January 27 
139,500 cars and trucks were turned 
out in U.S. and Canadian plants, in 
spite of the reduction created by Chry 
sler strike at mid-week 

This high factory volume itself in 
creases the pressure on dealers to g 
liberal trade-ins; dealer's stocks 
build up unless they can move cars ou 
of display rooms as fast as they are 
received. Even if only a few dealers 
get worned, their competitors have to 
trade more liberally, too, to meet the 
competition 
e Differences—Liberal trade-ins are not 
uniform bv anv means. Dealers han 
dling medium and high-priced lines are 
taking much heavier losses today on 
trade-ins. Some deale 
priced cars are still breaking even. But 
Ford, Chevrolet, and Plymouth dealers 
are beginmng to take small losses on 


rs_ selling low 


trade-ins 
@ Case One—Here’s one case that shows 
how auto dealers’ profit positions have 
changed in the last three 
Atlantic seaboard dealer 
priced, right after the 
In those davs he could 
cars a year from the factory 
100 cars @ 25°% discount gross $30,000 
He too rad I lowed very 
little 
100 used cars @ $300 $30,000 
Parts and service profit $10,000 
‘That ive him gross of 

which he had to charge 

of basi erhead 

vear he expects 
200 cars $70,000 
but now | | » take trade-in yn 
trade-ins and a loss on each 
380 used cars @ $50 loss... . $19,000 
Parts and service profit _. $7,000 


f only $58,000; and overhead 


4 
4 
/ 4 4 
‘ 
4 f 4 
: 
a 
f ut For the manufacturer, it means that 
» be pu hed a little 
hip will have to be 
means that the auto - 
skids. Not by any 
es full to the brim with 45 
t through the first 
ticle makers expect to 
loss p sition n trade-ins By the end cars at a equal to f 
of the vear, most dealers were doing record-breaking 1949. Car dealer ( “a 
’ till selling in high volume \s 
month int one experienced dealer put it Then 
mmon car market is still strong; the used-car 4 
: than not to take a loss on trade-m market is quite good.’ t: 
: That \ tandard practice for car deal Auto men are sure that the market 
ers before the war It put t iut till has considerabl Ith and d th 
d busin back on a prewar b ind even after four pvra ng veal f i 
one more sign that prewar marketing postwar automobile production. Alfred 
patterns are returning gencralh P. Sloan, Jr ha in of Gen | Mo { 
What d this transition in auto tors Corp it the General M 
t { n New York mid-Jan \ 
] nt t} it ] 5 1] i til i 
: Ip ferred demand” clas i wer fron aa 
i means that price the war, that 58% of t irs are at @ 6F 
ve actually been cut— least 84 years of hasn't gone down any 
; especially if he has a trade-in t ffer Sales already reported in 1950 show The dealer msiders this will g 
‘ 
19 


him a good year—as it will by compari- 
son with prewar. He bases his hope of 


holding ised-ca Josse to about $50 a 
car on his practice of selling his own, 
he would lose more if he wholesaled 
them. He has a good location; he ad- 
Vertise wer ely; and he puts his 


used cars 


in good condition before sell- 
ing them 

Case Two—Considerably different 1s 
the situation of a medium-price-car 


dealer in Detroit. Like most Detroit 


dealers, he wholesales his cars, prefer- 
ring to let used-car lots handle them 
while he oncentrates on new-cal 
ile In 1945 he is selling cars for 
S00 

500 cars @ 25% gross $225,000 


$20,000 


ervice departinent cat 


400 used cars @ $50 profit 
figured his 
ned its overhead, and he made a small 


profit on part basic gross incom« 


This year he'll sell more cars, he 
hinks, despite a higher list prec of 


§? 000 


500 cars @ 25° $300,000 
Concessions from list price $170,000 
S00 used cars @ $75 loss $60,000 


Ilis service department will take a small 
loss to be deducted from his basic gross 


e Good Shape—Dealers generally have 


becn making good profits ever since 
the war. ‘This has put them in good 
nancial ndition to meet this vear’s 


Dore Dept of Commerce 
© Business ween 


| 
1946 


Private construction turns down... 


1948 ©1949 


tougher competition, The trade jour- 
nal, Automotive News, recently aver- 
aged the financial position of 300 deal 
ers of General Motor 
lord divisions 

or the first nme months of 1949, 
the average new-car department had 


Chrvsler, and 


an operating profit of $55, Stock 
room operating profit was $$ Used 
ar department operating loss was 


$5,877, and service department operat 


ng loss was $2.44¢ 
At the end of the first mne months, 
he average dealer had total assets of 


th 
$223,117 and total habilities of $32, 
71 Average net profit after taxes in 


the first nine months was $29,762 
e Weaklings Out—The average dealer 
and the above-average dealer } 

be m good position to ride through 
1950 without much 
below-average dealer won't 
time of it. In fact, increasing numbers 
of dealers lackmg good financial 
sources and strong selling organizations 
will go out of business this vear 


BOHN DROPS DISCOUNTS 


\ discount for the volume purchaser 
is a traditional element of the auto-parts 
busines But this week Bohn Alumi 
num & Brass Corp. disregarded the 


tradition; it completely eliminated dis 


i 
counts from pricing of it iut yart 
line. ‘To soften the blow to large buy 
ers, Bohn simultaneoush luced price 
to all jobbers by 5‘ 
New Construction, Billions of Doliars— 
12 
9 
t 


... public construction continues to go up 


1950 


1950 Construction Will Average Out High 


Private and public construction in the U.S. 
in 1950 will total more than S19-billion, 
equal to the record 1949 level, according 
to a Dept. of Commerce survey The figure 


will be reached despite the tact the surves 


20 


estimates private building will be down by 
The offsetting factor will be an 1S 

increase in public construction. The survey 

ilo estimated that private residential build- 


ing will be down 7 public up S2 


Automotive parts in Bohn’s line in- 
clude: engine bearings, pistons. It sells 
through branches and warehouses to 
some 3,000 jobbers. 

Bohn’s action was voluntary. How 


ever, discount structures have been 


+] 


} 


under vigorous attack lately by 
Federal Trade Commission. Hearings 
start next week on FIC proposals 
to greatly shorten the discount spread 
on tires (page 21). And Bohn itself has 
been cited by FEC, along with three 
other manufacturers and 17 jobbers, for 
discrimination. The charge: The 
New York and New Jersey jobbers were 
ible to get lower prices than their com- 


petitors by pooled ‘purchasing. 


Hotpoint Production 
Independent of GE 


Hotpoint, Ine., a subsidiary of Gen- 
eral Electric Co., this week took a big 
tep toward standing on its own produc- 
tion feet. President John J. Nance an 
nounced that Hotpoint will build a new 
efrigerator factory in Chicago. At the 
same time, he said, Hotpoint will begin 
manufacturing its own Disposalls, a 
garbage-disposal unit previously made 
for Hotpoint by GI production 
will come out of Hotpoint’s Milwau- 
kee dishwashing-machine plant 
e Reasons—Up to now, much of Hot 
oint’s appliance production has come 
out of GE plants. Now production of 
GE and Hotpoint refrigerators has out- 
wn the capacity of GE’s Ene (Pa.) 
plant. And Hotpoint’s Milwaukee plant 
has the capacity to take the garbage- 
il line on 

But there's more to it than. that 
Both the Disposali move and the new 
cfrigerator plant fit into Hotpoint’s 


dispos 


plan to have independent production of 


cach item in its lines of kitchen and 


laundry apphance About the only pro 
duction connection between Hotpoint 
ind GE will be the manufacture of 


kitchen ranges. Hotpoint will 


to turn them out for the parent com 


continue 


pany 
e Independence?—There’s no evidence 
that Hotpoint will be cast loose from 
GE entirely. But marketing practice of 
he two compames is drawing farther 
ipart as Nance builds up his own mar 
keting policv. Nance figures that public 
tilities—which formerh 


power capacitv—are about to begin 


didn’t have the 


callv pushing the sale of load-buildi 


hance He wants Hotpoint to get 
t 1 toehold into that market 
P lent Na is the man to do it 
\ newcomer to GE. th in » about 
i cot h + 
i Ingh-pressure salesman in the aut 
has ar ifation it 
ver sales executive who really kn 
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Tire Fire 


FTC’s quantity discount ceil- 
ing for tires sets off hot battle 
of producers, chains, and 
independents. Hearings set. 


When the Federal Trade Commis 
sion drafted a rule to limit quantity 
discounts on tires, it thought the 
smaller tire dealers, at least, would like 
the idea. As it turns out, nobody 
likes it 

proposal says, in effect: No 
manufacturer may grant a discount for 
quantity purchases of replacement tires 
and tubes higher than the rate on pur 
chases of a carload of 20,000 Ib. (BW 
Oct.§°49,p21 

Next week, the commission will start 

hearings in Washington to air the 
irguments in the case. It’s safe to sav 
the air will be well heated 
e Everybody's Fight—Evervone’s in on 
the fight. Loudest in the defense of 
some kind of FTC action is the Na 
tional Assn. of Independent ‘Vire Deal 
ers, representing some 1,600 dealers 
Strongest on the attack are six tire com 
panies—U.S. Rubber, Goodyear, Fire 
stone, Goodrich, General Tire & Rub 
ber, and Seiberling—and Montgomery 
Ward & Co., major retailer of private 
brand tires made by U.S. Rubber. 
e Independents’ View—W hat the deal 
ers’ association wants is a commission 
order to stop manufacturers from selling 
tires to the chains and other mass mer 
chandisers at prices lower than the 
larger independents can buy them. 

But even the dealers don’t want the 
Commission to go as far as it would 
like to 

In its brief, the association proposes 
that FTC throw out its suggested 
20,000-Ib. carload limit (roughly $10, 
000 worth of tires). It contends that 
the proposed limit exceeds the authority 
granted FTC bv statute. Instead, it 
urges that no discount for quantity 
purchases be bigger than that on $600, 
000 worth of. tires purchased in one 
year. This would accord with present 
practice of granting discounts on the 
basis of annual volume purchased 

he dealers urge the commission to 
adopt a rule that “will do no more at 
this time once the 
preferential buying prices now enjoyed 
exclusively by private-brand mass me 


than climinate at 


chandisers.” 
Manufacturers’ Case—On the other 

_ the tire manufacturers and big me 
idmit that some dealers have 

n the competition with the 
insist that’s the wav of 

svsterm 

mportant thing, the manufa 

rone, is that the public has 


ben 
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efited with better tires at lower prices 

Further, they claim, the big chains 
get a lower price not so much because 
of the quantities they buy as because 
of the wav they buy 

Goodyear comments that those who 
want the discount limit seck protection 
for the tire dealers against the compe 
tition of oil companies, chain 
mail-order cooperatives 
“That protection is one thing the tire 
dealer cannot get from the proposed o1 
quantity limit,” Goodyear 


stores, 


houses, and 


anv other 
contends. 


It is naive, says Goodyear, to expect 
that the chains will get out of the tire 
business. ‘Ther alternatives are too 
simple. larger distributors can 
buy or build their own tire factories, o1 
one or more of them can take the total 
output of a manufacturer. A limit on 
price differentials would then have no 
effect.” 

Firestone 
reduce competition, place a 
on inefficiency in distribution, 
freedom of consumers 


insists that the rule would 
restrict 


choice, raise 


Private-Public Power Deal? 


Utilities in Southwest agree to transmit government power 
to government customers. But Chapman’s O.K. is doubtful. 


When a federal dam is built 
anywhere, power companies in the area 
get braced for trouble. ‘They expect 
to lose customer after customer as fed 
eral lines crawl out  to- 
ward co-ops and municipal power sys 
tems. And they expect one city after 
nother to go to municipal power to 


new 


transmission 


get preference on cheap electricity 

But a new pattern taking shape 
in the Southwest 
if it gets anywhere 
panics and federal planners 

\ report of a House appropriations 
subcommittee last that 
the Interior Dept.’s controversial South 
western Power Administration — has 
rcached agreement with private power 
companies of the Southwest on how 
thev can live together and the 
job of carrving power from big, new 
federal dams in the area 
e Precedent—The importance of — the 
igreement is emphasized by the latest 
extension of Interior's power business 
A new Southeastern Power Administra 
tio will market power from dams built 
Army Engineers in ‘Tennessee, 
Kentuckv, Virginia, Florida, 
Alabama, and West Virginia 

At present SEPA is only a paper or 
ganization. Tt has an administrator, a 
Bureau of Reclamation engineer named 
B. W. Creim, and is looking for a site 
for its headquarters. But within four 
vears, this new government power! busi 
ness mav be selling as much as 10% 
if the clectric big corner 
of the nation 
low those of the older 

So far, Administrator 
Wright told the sub 
has settled its differences with 

Public Servi 

Oklahoma 


which 
to satisfy both com 


proposed 


week revealed 


share 


by the 
Georgia 


power in 
And its poli 
SPA 
Douglas 


minitt 


fol 


panies 
f Oklahoma (Tulsa) and 
Gas & Electric Co 

Similar agrt 
with seven othe | 
e Approval Needed—Ther 


fly in the t--but it’ 


privat¢ 
ecments 
ompani 


omtmet ) 


The agreements must be approved by 
Interior Secretary Oscar Chapman be 
fore they can effective. And 
Chapman so far has shown no inclina 
fion to approve 

Wright minimized this in his testi 
mony, predicted eventual approval. But 
that was last month. Today the public 
powel increasingly confident 
that they have stopped the deal cold. 
Details—Here’s how the ag 
would work out 

\ private company 
power from the government at a speci 
fied price. It would transmit it over its 
own lines, and sell it back to the gov 
ernment when it delivered it to the 
government's preference customer 
CO-OPS, municipal svstems, government 
Vhe difference in price would 
cover transmission costs, and probably 


become 


bovs ar t 


cements 


would 


agencies 


a small profit 
In buying back the power, the gov 
ernment would get into the deal only 
on paper. ‘The power would actually 
be delivered directly to the customer, 
ind the customer would pay the gov 
emmment whatever price the govern 
ment saw fit to charge 
e Protection—The private 
agaimst any 


Companies 
are protected stealing of 
their existing customers by the gov 
ernment. If any customer that has 
been buving power from a private com 
pany at anv time in the past two vears 
switches to the government, the gov 
ernment will pay the private company 
its full wholesale rate for all power used 
by that customer 

The company will buy all the power 
to it: it will 
ill thy 


the government delivers 
scl] the government’s customers- 
want—regardless of whether 
one quantity far 
than the other 

e Dams Involved—At stake in the 
from two dams now 

tion—Denison, Vex., and Norfolk 


ind from dams build: 


power they 
greater or far |e 
power 


scven 
oven authorized 


: 

: prices 
| 
j 
j 
¥ 

le 
4 
t 
1a City 

negotiated 

only one piu i 

y one g plus j 

j 
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A major purpose of the huge New York Union Motor Truck Terminal is to relieve trafhc-choked city streets by consolidating freight har 


1 dling. When an over-the-road trucker using the terminal gets an order from a local firm to haul a less-than-carload lot... 


4 Phe dispatcher's office, which sees that the goods on the truck 5 Bach Le. is packed ow a flat truck, which will be hauled by ove 
get to the proper over-the-road carriers. At its orders head conveyor to the designated berth, where the . . 

Every dav at Jeast 600 over-the-toad 
Local and Long-Haul Trucks 
tons of long-haul freight. ‘They clog the 
city’s narrow streets, jamming trafic and 


osting shippers money through lost 


Meet Under One Huge Roof "8 


The New York Union Motor Truck Terminal is taking heavy Now Nuthonity rece 
idded a S9-milhon wmen track termina 
trucks off city streets. It is also cutting costs for truckers. to its list of big projects. ‘The terminal, 
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Goods come into the terminal via local contract carrier. 
unloading progresses, the truck's manifest is sent through 


Over-the-road truck takes over its load. 


broke up the load, assigned it to local delivery trucks. 


in downtown Manhattan near the Port 
Authority's Holland Tube, measures 
1,000 ft. by 175 ft. It has the latest 
CONVCVOT lines 


equipment —overhead 


giant cranes, Complex communications 
nd enough berths to handle S80 
oad trucks and 36 local-deliverv trucks 


ut one time. It can park 115 trucks on 


} 
over-the 


the roof 


The truckers pav $175 per berth 
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While 
matic tube 


On its incoming trip, the procedure shown here was reversed. 
In both cases, the big rig above was kept off crowded New York streets. 


month, plus rent for office space or other 
extras if they want them. ternninal’s 
handling charges on freight come to just 
per cwt. Surveys how. sav 
Authority, 
operating hi 
York has to pav 15¢ or 16¢ per 


under 
the Port 
trucker 


New 


} 
that the average 


terminal im 


cwt 


e Waiting—W hen operating at 
the will 2 


capacity, 


handle ibout 2.000 


The terminal's complex communications system. Here, at pnen 
“switchboard,” attendant re-routes manifest to . 


The terminal control section 


tons of freight a day. But at present—two 
months after opening--the terminal han 
dle 320 

Only 10 long-haul truckers are work 
ng out of the terminal so far. A 
of them says, ‘The 
simply letting us pioneer this operatior 
Unworried, the Port Authority 
ahead with an even bigger 


rest of them 


ge terminal 


Newark, N. J., to open this spring 


a 
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Making Steel Policy—in Washington 


Congress acts like steel’s board of directors these days, 


and meets at the drop of a price schedule or a profit statement. 


It has got so that anything the stcel 
industry does is grist for a congressional 
mvestigation 

Whether the issuc is prices, proht, 
expansion, or pension plans whenever 
steel moves, Washington reacts 
Price Hearing—L ast week it was prices 
that prompted the imvestigation Sen 
O’Mahoney’s joint Economic Com 
mittee wanted to know about the $4-a 
ton hike which the industry announced 
last December to pay for the new pen 
sion plan. This was the third time in 
two years that steel had been called on 
the congressional carpet to justify price 
idjustiments 

Spokesmen for U.S. Steel, Bethe 
hem, Jones & Laughlin, Republic, Na 
tional. Allegheny Ludlum, Inland, and 
the rest affirmed shoulder to shoulder 
that the price boost was rbsolutels 
NECESSATY Some were blunter about 
it than others 

BEN MOREELL (j&l We raised 
pri ber because we could W 
beheve steel prices are till too low. But be 


n D 
cause of competition, we cannot raise them 
higher 

But the price of steel by itself was 
not a big enough subject for O'Ma 
honey and its colleagues. In the post 
war inflation it would have been, maybe 
But what the congressmen wanted this 
time was to get the industry down to 
Washimeton for 

What about profits, depreciation, m 
vestment in new plint? Those were th« 


cneral discussion ot 


questions 

All last week the Hlouse caucus room 
resembled nothing so much as a public 
utility hearing. Of course, no one on 
either side of the committee bench 
even suggested such a thing as making 
a utility out of stecl. But 


SEN. O’MAHONEY: The steel industr 
is operating on a defeatist poli vy that de 
Lis bound to d ne and we don't need 


ypa t 


REP. PATMAN: The reason Texas or 
England cant get money from. the 
banks to build a ste plant aw because execu 
sit on boards of di 


tors of the banks and turn down requests 


ALFRED C. NEAL (vice president, Fed 
eral Reserve Bank of Boston, plumping for 
the New England steel mull): We live by the 
race of Good and CG, of Bethlehem Steel 

All this adds up the real fact that 
Washington scrutin tec] as closely 
is a utility commission Oversees private 
power operation You can look for 
O'Mahoney to come out soon with a 
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report deploring the price rise and criti 
cizing the industry's caution in expand 
ing capacity. [his isn’t lawanaking, but 
it is public-opimion-making, and it’s 
something the industry must live with 
in the future 
e Willing Witnesses— | hat is one rea 
son why industry spokesmen were not 
reluctant to come to Washington to 
tell their side of the story 

Witnesses took the occasion to com 
pete for public support, too 
wanted to do some explaining of then 
own about profits, about depreciation, 
about imvestments 


BENJAMIN FAIRLESS (US. Steel): In 
my opimion, United States Steel has not 
made a fair return either on its sales or in 
vestment at any time durmg the last 21 
vears. It has paid constantly mereasing wages 
ind supplied constantly unproved products, 
but its stockholders have received very in 


idequate returns 


More words were spoken about de 
preciation than about either prices of 
profits. [very witness asked for an ac 
celerated depreciation law 


Cc. M. WHITE (Republic Qur ¢ ipital 
investment in this inflationary postwar pc 
riod is bemg senously eroded due to ex 


tremely high replacement costs and the 1 
fusal of taxing authoritics to permit us to 
take adequate depreciation allowances to 


build up reserves for suc h costs 


H. G. BATCHELLER (Allegheny Lud- 
lum): The bankers whom we approached, 
two very well known firms. said, “Certainly 
we can get you some additional capital on 
preferred stock I] said What will it 
cost us?” “Five and one-half per cent 

I nearly jumped through the roof, be- 

ise | was aware of the fact that these 
same bankers had just prior to that date 
brought out two issues of preferred: stock— 
ind they were by two other companies, not 
in the steel business—and had brought it 
out on a 4% basis 

So I said to them This 
How do you justify the fact that you pro 


outrageous 


pose to charge us 34% and you brought 
out these other issues on a 4% basis?” 
They said, ““Vhere is one important differ 


ence You are in the steel business I 
said, “Are you serious about this? They 
said, “Certainly we are serious. Go and call 


vonk broker You can buy the preferred 
stock of the two largest steel companies in 
this country on a 5% to 34% basis nght 
toda 

Our answer to that was that we are not 
in the steel business, we are in the new 
metals business, and we finally got this 
rate down to 44% 

We are going to use retained earnings for 
our expansion program im the future 

Vhis difficulty in getting capital 1s 
slowing down expansion of capacity— 
both the congressmen and the stec] men 
igreed on that. However, Rep. Patman 
had some support, especially from New 
England members, for his stand. that 
the government will have to step m and 
supply the capital. But 


CLARENCE B. RANDALL = (Inland 


Mississippi Barge Does Double Duty 


mobiles, which are dropped off at various 
points en route to Brownsville. ‘There the 


These tour barges lashed together into one 
are doing double duty on the Mississippi 
River. Downstream from St. Louis they 


are loaded to the gunwales with new auto 


barges are loaded with oil, and, in the van 
of a towboat, pushed back up the river. 
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Steel There are various sections of the 
country in which basic steel plants are not 
presently located where public opinion ur- 
gently desires new plants to be constructed, 
but no groups within the area have beer 
able to command sufficient capital to under 
take the project 

Steel companies must be permitted to 
make sufficient profits to attract the capital 


which it requires for modernization and 
expansion, 


Last week's hearings might have 
ended another round, but there will be 
a new round at the drop of a price 
schedule, or a financial statement, you 
can be sure. 


Plans for U.S. Steel’s 
Eastern Mill Started 


U.S. Steel Corp. is going ahead with 

it plans to build a fully-integrated mill 
on the eastern seaboard site 
selected 1s a 3.800-acre tract of land on 
the Delaware River about 30 miles 
northeast of Philadelphia (BW —Jan.7 
*50,p24). 
Early Start—There are industry rc 
ports that Big Steel has already nego 
tiated orders for some materials-—particu 
larly those that require a long time for 
manufacture, such as refractory brick 
Erection of a complete mill from the 
ground up is estimated to take almost 
two full vears. Of course, coke oven: 
and blast furnaces are usually installed 
first and finishing facilities can come 
along much later. 

In addition, the corporation is 
ning to start construction this spring o1 
a big housing unit next to the mill 
A contract has been let for clearing 
land, starting about Mar. 1 Actual 
construction of houses—numbering 
5,000—is supposed to get under way 
Apr. | 

The new mill will probably be twice 
the size of the Geneva (Utah) plant 
purchased by Big Stcel from the govern 
ment. That would mean that the total 
ingot capacity of the castern seaboard 
mill will be approximately 2-million 
tons 
e Counter-Statement—Irving S. Olds 
chairman of U.S. Stecl, said this week 
that rumors mincing for the 


plan 


] 
fit 


special 
mill are “figments of someone's imagi 
nation,” He added that the subject of 
financing has not even been discussed 
He also said that no final decision has 
been made as to the siz mill 
when construction will actually start 
or what the character of the operation 
will be 


Hlinois 


id build 


Land for Sale, Marked Down 


Under the housing act, cities can buy up land and resell at 
a loss to industry or builders—all in the name of slum clearance. Ear- 
marking of federal funds to finance projects has already started. 


Congress offered U.S. cities a_ lot 
more than low-rent housing when it 
passed the Taft-Ellender-Wagner bill 
under another name—last year. Along 
with housing subsidies, the National 
Housing Act of 1949 set up federal 
grants to help cities buy up  tax-loss 
areas, sell them at a loss, and turn them 
into revenue-producing property 
e Reserved Cash—The Housing and 
Home Finance Agency has already car 
marked one slice of funds under this 
$1.5-billion slum-clearance and 
velopment program. The first six cities 
to apply—Jackson, ‘Tenn., Albany, Ga.., 
Perth Amboy, N. J.. St. Paul, Minn 
Nashville, Tenn., and Dallas, ‘Vex 
have been tabbed for than $5 
million to finance projects that will 
start before July 1, 195] 

Under ‘Title I of the 
the slum-clearance section—a local re 
development agency can buy up run 
down properties and clear all buildings 
off the land. Then—to make approved 
development of the site economically 
attractive—the agency 


rede 


more 


housing act— 


an sell the land 
at a loss, priced at its fair re-use value 

The federal government pic up the 
check for two-thirds of the write-down 
loss involved in the resale. Under the 
act the can deal with am 
local redevelopment authority set up 
under state laws. Enabling acts that 
blanket all communities in the state or 
apply to certain cities are already on 
the books of 27 states 

e New Venture—Slum clearance by th 

VCTITUTE for 
gish. tion to 
both 


caricr one m 


government 


process is a completely new 
the federal government. L« 
subsidize Jocal public housing 
last vear’s act and the 
1937—required cities to match new 
dwellings by tearing down slums within 

| period. So far, though, th 
war and the housing shortage h I 
the government from 


truction pro 


1 specifies 
WC pt 
( nfor 

slum-de 


The slum 


e Relving on Industry 


minted on te 
med site 


the in 
requires the loc 


investors maximum opportunity to de 
velop the various sites it acquires and 
clears. (his doesn’t shut out the city 
from buying some of the sites itself 
at the fair re-use prce—for 
parks, streets, or even low-rent public 
housing.) 

Vhere are two classes of property 
that are eligible for redevelopment 
Land now occupied for the most part 
by slum dwellings can be cleared and 
sold for any use-industrial, commercial, 
or residential—that fits into the city’s 
over-all plan. (Jones & Laughlin Steel 
Corp. hopes to expand its Pittsburgh 
plant under this provisior Property 
that is mostly commercial or industrial 
can be redeveloped only for predomi 
nantly residential use. No limit is set 
in the federal law on the sale prices o1 
rental of the new housing 
Open Land—A similar 
tving the property to predominantly 
residential use-governs sites that may 
be assembled on vacant land at. the 
uutskirts of the Local 
re authorized by the law to 
and sell such open sites—in conformity 
with the community's master plan. But 

federal subsidies paid for 
such sites-—-only loans to carry the land 
until it’s sold 

Because of the housing 
most of the local redevelopment agen 
cies probably will have to tackle open 
Until the pressure on down 
tencments 


hools 


restriction 


cities iwencics 


cquire 
ill he 
shortage 


sites first 
town slums lets up, the 
can’t be cleared to make wav for new 
buildings 

e $1.5-Billion—Congress set up the cash 
local their 
velopment projects last July Under 

it put 


to help iwencies on rede 


the five-vear program isicl¢ 

S1-billion for loans and $500-million for 
int thie latte 

ment’s two-thirds 

osts. Not more than 10 


the govern 
write-down 
f the funds 


one state 


things ha start 
Wait and Sce—Stil! 
vCal or more befor 
By 
however 

value of new 


| 
Re 
a 
q 
i 
im cithe ategory can go tp) 
clearance title of the 1949 the tram was loaded; but it 
act goes far beyond the limited con miidn’t roll until Congress hooked Ai 
; cepts f the low-rent housing legisla on the locomotive It was mid-October P 
ide tior It if} han to tak before fund were voted to staff the 
ihe the first steps toward the reall 4 um-clearance division of the Housing ; 
ts development laid out in their master ind Home Finance Agency, charged b 
; plan In fact, no redevelopment pro the law to run the new operation. Sines ; 
] 
J ect can get app il for federal aid un d to mov ’ 
The fatemenr date less it conforms tt in plan for t prol 
: confirming intention to build a mill wa the citv. area. or district nm will in y 
made in connection with the land pu. Privat it time the pr 
has At that time, Carmegic- pi miv most of the housing expert 
i biggest U.S. Steel subsidiary, ss iii re build on them onstruction on i 
ing of such a mill has not been anthor- Po ntion of the la It vill top SII te 
ized il agen to give privat billioes 
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OLD AND NEW: A shiny Willys Jeepster goes on display in a staid old museum. 


The Shape of Things to Come 


Industrial designers, talking shop at Milwaukee, discuss out- 
board motors, blue refrigerators, and a universal 20th century style. 


Industnal designers never had it so 
good-—but they never had to do such 
1 thorough job cither. ‘That's what a 

p f the led glamor boys of 
industry think of them business 

Last week, at the Milwaukee Art 
Institute nembers of the Society” of 
Industral Designers got together for 
1 panel conference on the problems of 
ndustrial design [he conference. was 
one feature of a show of produ ts of 


in SID \iilwaukee, 
Brooks St } 
@ Make It Sell--Competition in indus 


try, they agreed, has put pressure on 


from 


designers to turn out products that are 
functional. low-pneed. but above all 


tlabl David Chapman pr ident 


of SID, fig that with todav’s compe 
tition, hundred f hours of research 
have ¢t oO into even a simple redesign 
job, just to keep the product salabl 
The ¢ ner ud Chapman, not 
only to stu his chient’s product 
but he has to make a careful analysis 
f all the ipetifion too Vhis can 
extend all the to production meth 
d I} n pomt im designin 
something for production on a 300-Tb 
taping pr vhen the only press a 
client has is a 200-Tb. one. Besides pro 
duction techniq the designer has 
to worry about hh hent nerchandis 
ne nethod narket potentials ind 
t 
All that adds up to a need for real 

honesty the designer,” Chapman 
id. “It isn’t sound to change a prod 
uct dk yuist f t] tvlin ettect 
26 


niess it is definitely going to put sales 
lollars in the chent’s books.” 

Chapman doesn't have much 
for the idea of redesigning just to make 
last vear’s model obsolete He said he 
on't take that kind of business, and 
many of his colleagues agreed with him 
e Make It Prettv—But the biggest prob 
lem for the industrial designer 1s. still 
Walter Teague, dean of 


mnounced that 


ippe 
industnal designers, 
through industrial design, the 20th 
century finally has its own stvle. But, 
league added, it isn’t any combina 
tion of past stvles~it’s a brand new 
universal style that merges design, pro 
duction techniques, and new materials 
that are exclusively of this era 
Fgmont Arens, new president 
ind a packaging specialist, said demand 
for package and wrapper redesign is 
bigger than ever Arens, who designs 


AXP packages 


that many 


others, noted 
ompanics Change wrappers 
and labels as often as every couple of 

is. Especially in the food busmes 
Arens said. selling is pretty. much 


question of 


itching the customer's 
eve with vour package before he 
somebody. else’s 

eMake It Colorful—But this ev 


tching business goes 


il because vour box looks mor 
edible than the ext on Color ha 
hecome a factor in designing and selling 
ilmost « vthing from t] mot 
to refr itor \ few back. eve 
he vho built motors painted them 
luminum. But today, vou can find a 


different color scheme for almost every 
motor manufacturer. 

Refrigerators still come through only 
in white, although a few have colored 
beading and handles. But the day mav 
not be too far off when they will coms 
in blue or any other color the customer 
wants—provided that designers can fig- 
ure out in advance how to avoid getting 
the manufacturer stocked with 
olors that won’t sell at all 

But if recent history of the profes 
ion is any indication, picking colors 
that sell is almost impossible—because 

lor preference of the buying public 
seems to run in cveles. In the late 
1920's, Arens said, the country was buy 


ing gay colors to match its mood. In 


the dark depression days, color. still 
matched the customer’s mood, but it 


was usually grav or black. Now the trend 
is toward brilliance again 


A $41-Billion Job 
For U.S. Roadmen 


Ihe nation’s roads are in_ terrible 
shape. Vhat’s what the Joint Economi 
ommittee of Congress reported this 
week. Right now, it would take $4] 
bilon just to patch and repair streets 
ind highwavs. ‘Phat total would take 
Care ory ot todav’s needs based on 
1945 prices. To take care of the next 
10 vears, the would 
additional 35% above present 


committe ays 
take an 
needs; this would bring the grand total 
to $56-billion 
Other committee findings: 

e During the period 1929-1936, 1.38% 
of the 
treet and highwav construction. From 
then on it sank to a low of less than 
0.2% in 1944. Thereafter, it climbed 
to n 1948 

@ Between 1929 and 1936, 62¢ was in- 
vested in street and road building for 


gross national product went into 


every dollar spent on new motor ve 
hicles (wholesale value, without taxes 
In the last three vears covered by the 
report—19+46, 1947, 1948—less than 27¢ 
construction — for 
ir that went into new vehicles. 
elven at the present low construction 
level, more than 600,000 workers a 
car are emploved—on the site—on the 
building and maintenance of roads 

e There are roughly 3.S-million mi. of 
highwavs, roads, and streets the 
U.S. In 1948. more than 5-million 
people were employed driving 7-million 


went into highway 


every do 


ucks almost 74-billion mi. over the 
American road system. During 
the same vear, about 2.5-million peopl 
emploved making motor vehi 


isoline and oil 


. tires, auto parts, g 
ind in selling these items and servi 
ing the vehicles. And there are 50,000 


that depend on 


transportation 
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steel mill deliveries? 


Let Ryerson bridge the gap! 


The ending of the steel strike left Ryer- 
son stocks in much better shape than 
we had expected. At our thirteen con- 
veniently located plants large and 
varied supplies are available right now 
for steel users awaiting mill shipments. 

Among the many carbon, alloy and 
stainless steels we have on hand for im- 


mediate delivery may be just what you 
need to tide you over—until those de- 
layed mill shipments begin to roll in. 
In all probability we can help you 
bridge the gap in supply. 

So if you need steel contact our 
nearest plant by phone, wire or mail. 
The results may surprise you. 


PRINCIPAL PRODUCTS 


BARS-—-Carbon & ollcy, hot rolled & cold finished 
SHAFTING —-Cold finished, ground and polished, etc 
STRUCTURALS — Channels, angles, beams, etc. 


TUBING —Seomless & welded mechanical & boiler tubes 


STAINLESS 
PLATES 
SHEETS —Hot & cold rolied 
MACHINERY & TOOLS 


Allegheny plates, sheets, bors, tubing, et 


Sheared & U. M., Inland 4-Way Floor Plote 


RYERSON 


JOSEPH T. RYERSON & SON. INC. PLANTS AT. NEW YORK . 


DETROIT e@ PITTSBURGH BUFFALC CHICAGO @ 


BOSTON 


MILWAUKEE @ ST.LOUIS 


PHILADELPHIA @ CINCINNAT! e@ CLEVELAND 


LOS ANGELES e@ SAN FRANCISCO 
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| 
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ERTIFIED] ) 


salesman is doing 


writing up an order 


matically making the master plate for pro- 


. he is auto- Pares 


...IN YOUR 
SALESMEN’S 
ORDER BOOKS 


PREVENT ERRORS 
SPEED ORDER FILLING: 
REDUCE PAPER WORK 


more than just tomer’s records, then mails the Courruo 
Master to the home office. 


Using prevents time- 


ducin ill the necessary copies that will be consuming errors in unnecessary order re- 
required in the future to process the order writing guarantees that all information 
for entering the order, materials pro- is exactiy the same as when the order was 
curement, production scheduling, inven- written, Additions, deletions and corree- 
tory control, au pectlion, credit clearing, tions can be made before, during and after 
shipping and billing the plate is run on the duplicator 
By combining Courrno Parer Master CourHo Masrer PLates are per- 
Prares with the salesman’s order book, no | manent records . may be folded for con- 
additional writing is required to produce a venience in mailing or filing . can be 
number of exact, clean, sharp, legible copies re-run at any time... are the basis for 
of the order form and fill-in with any office countless thousands of business systems 
offset duplicator, The salesman writes the throughout the world 
order either manually or with a typewriter, Yes, Courrno Puares will prove to be an 


COLITHO Plates 


for Forms ond Systems reproduc 
tion are made for ao wide range 
of requirements n single sheets, 


in ut manifold sets ond 


cont ws forms for use on the 
tabulator, teletype, forms writer 


addressograph, etc 


detaches a indispensible part of your business systems. 


carbon copy Write 


for the cus- ples 


Off 


today for information and {ree sam- 


. no obligation, of course. 


RIBBON & CARBON 


MANUFACTURING CO., Inc. 


Main Office & lactory 


140 Herb Hill Road, Glen Cove, LT. N.Y. 


ork Sales & bx 464 West th St. 


o & Dist 


ributers in principal cities 


Consult your local Telephone Classrhed Directory 


FILL IN THIS COUPON AND MAIL 


COLUMBIA RIBBON AND CARBON MFG. CO. INC. BW-2 
140 Herb Hill Road, Glen Cove, 1, NY 

I'd like to know more about COLITHO PLATES ond their many applicctions 
Neme Title 
Fiem 

Address 

City Stote 


We have a 


Pilate Size 


Duplicator, Mode! 


Clamp Style 


BUSINESS BRIEFS 


Studebaker cut prices on all its passen 
ger cars by $82 to $135. The company 
said soaring passenger-cat production— 
up 67% in the five months ended Jan 
31 over the same period a year ago 
has slashed unit costs. 

Ihe last small-loan company left in 
\lissouri—Household Finance Corp.- 
has pulled up stakes The company says 
it lost $300,000 over the last three years 
because of the state’s limit of 5% on 
mterest rates 

Bethlehem’s answer to Big Stecl’s cast- 
erm uull is a $30-million expansion at 
its Sparrows Point (Md.) plant. Varget: 
im increase of 9OO,000 tons a year in 
hipments of flat-rolled products 

e 
Sale of Pacific Power & Light to the 
Van Lingen and Ailen & Co. groups 
BW —Jan.21°50.p26) was blocked by 
SEC because “of failure to mamtam 

ynpetitive conditions in negotiations.” 

Phe commission still left the door open 
for “negotiated” sale if it meets “com 
petitive conditions.” Pacific's parent, 
American Power & | 
more offers to submit. 

Cutbacks in oil imports (page 34) have 
been set by two companies. Gulf 
will shut off at least 12,000 bbl. a day, 
Socony-Vacuum 5,000 bb] 

Curtiss-Wright may try building heli- 
opters for the Air Force if the Penta 
gon likes its plans for an Arctic rescue 
unt. C-W has a license to use designs 
worked out by Doman Helicopters, Inc. 

e 
Budd’s new rail-diesel car, the RDC-1 
BW —Oct.22'49,p22), will go into serv- 
ice on the New York Central’s Boston 
& Albany line. The Central has bought 
two of the cars, the first to be sold. 

Motor-vehicle ouput hit a high in 1949 
6,238,088 cars, trucks, and buses 
That's 16% better than 1929's old 
record, the Automobile Manufacturers 
Assn. savs. But only 277,745 vehicles 
went overseas, 36% less than in 1948 

e 
4 $30-million Air Force order for navi 
gational computers has gone to GM’s 
AC Spark Plug Division. Part of the 
contract covers an apparently new in 
trument to guide bombers onto target. 

© 
Need a babv-sitter? If you live in St 
Louis vou just call the Missourn State 
Fmplovment Service. now supphes 


ght, now has two 


tte ged 40-65, and bonded. km 
jovment Service staff contnbuted cost 
f bonds. since state budget 


e 
PAPER MASTER 
> 
a 
| | i | 
: 
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There's nothing safer than a can! Cans are germ-proof, shatter- 
proof and dirt-proof. In fact, because the inside of a can is sterilized in 


the processing, it is cleaner and safer than any dish. The Department of 
Agriculture says: “It is just as safe to keep canned food in the con it 
comes in—if the can is cool and covered—as it is to empty the food 
into another container..." 


If it’s a packaging problem-it’s our baby! 


No matter what you pack—or what type of container you require—it 
pays to know what Continental can do for you. Continentai has a repu- 
tation for solving difficult problems, pioneering in new packaging 
techniques and in helping customers in every way possible. 

If your problem is one of supply, Continental is big* enough to 
handle large volume orders and flexible enough to meet emergencies. 
By shifting orders around among our thirty-six can manufacturing 
plants, for instance, we have often been able to pull a customer out of 
a tight spot. 

If your problem is a technical one, Continental has the technical 
staff and the experience to assist you in a worthwhile way. Why not 
check with Continental today? We certainly would appreciate a chance 
to talk with you... and we may be able to help you out. 


Vou cant beat 


| 
| 
dependae 
| | 
| | 
! 


/ 
source supply 


CONTINENTAL CAN COMPANY 


100 East 42nd Street New York 17, New York 


*“MAKERS OF: Tin Cans + Fibre Drums + Paper Containers « Steel Containers + Plastic 
Products + Crown Caps and Cork Products + Decoware + Machinery and Equipment 


a 
| 
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This paper =} 
is worth $94,226.53 a pound 


Tus POUND of paper was picked at random from the accounts 
receivable ledger of an appliance distributor. 

A few seconds with an adding machine disclosed that the 
sheets in the pile recorded open accounts worth $94,226.53 
to this business, 

A pound of your ledger sheets might not represent this much 
~or they might represent a lot more. But we believe you'll agree 
that— pound for pound—your accounts receivable ledger is the 
most valuable paper your business owns. 


It is a source of ready cash—an assurance that you'll be able to 
keep on doing business. And if these records should be destroyed 
by fire, Hood, explosion, or lost through burglary or theft, your 
business would be in a tough spot. 

You need never run that risk. Ask your Travelers agent or 
broker today about Accounts Receivable Insurance. 


Ask him also about insurance for your sales records, blueprints, 
legal papers, and other valuable documents. 

Your valuable papers are subjected to the same hazards as the 
rest of your property. And the wise thing to do is let your 
Travelers man arrange adequate insurance protection for them, 


MORAL: INSURE IN T/ lé Tra Ve le rs 


ALL FORMS OF INSURANCE AND SURETY BONDS 


The Travelers Insurance Company, The Travelers Indemnity Com- 
pany, The Travelers Fire Insurance Company, The Charter Oak Fire 
Insurance Company, Hartford 15, Connecticut. Serving the insur- 
ance public in the United States since 1864 and in Canada since 1865. 
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COMMODITIES 


Dollars per tb. 


1.90 


Wool Tops 


Feb. Mar. May June July 


Jan. 


Dota: New York Cotton Exchange 


(New York) 


1949 


Aug. Sept. 


Oct. Nov. Dec. Jan Feb. Mar 
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Wool Comes Back From War 


The war-built shortage is gone. Prices have already jumped 
sharply, with prospect of still more increases and perhaps shortage 
of supply. Strength and length of postwar demand stumped experts. 


Three months ago you could buy 
raw wool at the Austrahan auctions for 
40¢ a lb. Today the price is about 75¢ 
And the Australian auctions set the 
world pnce of fine wool. 

What this dramatic price rise showed 
is this 

Ihe comforting surplus of apparel 
wool that hung over the world market 
right after the war is gone. And _ the 
pattern of wool consumption in Europe 
and the U.S. points directly toward 
still higher prices—and perhaps a 
shortage. 
¢ Stumping the Experts—W hat has hap 
pened to wool supplies in the last thre« 
or four years is one of those things that 
even the experts in the industry find 
hard to believe 

By and large, total world production 
of wool remains remarkably — stable 
come war or peace. Figures (all grease 
basis) from the Dept. of Agriculture's 
Office of Foreign Agricultural Rela 
show that annual output aver 
ied 3.9-billion Ib. during 1936-40 
t:hillion Ib. during 1941-45, and ar 
estimated 3.8-billion Ib. for 


tions 


1949, 

In peacetime, wool production and 
consumption tend to balance off. But 
war throws the whole production-con 
sumption pattern out of kilter. World 
War II was no exception: Europe 
which normally takes about 80% of 
the world’s wool exports, was cut off 
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completely from her normal sources of 
supply overscas 
@ Stupendous Stockpile—So, at the end 
of the war, the “Joint Organization 
J.O.) of British Commonwealth wool 
producers—Britain, New Zealand, Aus 
and South Africa—found itself 
a stupendous wool stockpile of 
than 3-billion Ib oughly 
to three quarters of the world 
vearly production 

This was the wool that would have 
been consumed by the European coun 
tries during the war vears—if they 
been able to get it 

Britain figured that it take 
it least 12 to 13 years to work this sur 
plus into world trade. But already the 
job is virtually The J.O. wool 
supply—which stood at 3.1-billion Ib. in 
1945—-will be down to kk than 200 
million Ib. by ‘mid-1950 

Phe other major 
of wool was the one held by the U.S 
Commodity Credit Corp. This was 
built up during the war by the govern 
program. ‘The 


intended to encourage 


tralia, 
with 
equal 


entire 


h id 


would 


done 


po twal to kpil 


ment’s price support 


supports were 
domestic production as a hedge against 
Dos ib] loss of Au 
resulted in CCC 
459-million Ib. of domesti 
then, however, CCC 
dwindled, too 

Despite the high U.S demand for 


tralian 
owning, in 1946 
Since 


h ive 


wool 


tor ks 


wool, U.S. production has gone steadily 
Potal production for 1949, 

259-million Ib., is about 
Production 


downward. 
estimated at 
what it was 50 years ago 
in the 1920's was about 300-million 
lb. a year, in the thirties around 400 
million Ib. The peak of 455-million Ib., 
reached in 1942, has been followed by 
a steady decline to last vear’s 259-mil 
hon Ib 

The sheep and lamb population of 
the U.S. is lower today than at any 
time 1867, which 1s as far back 
as the records go. Reason for the de 
cline: Sheepherders during the war could 
make more money doing any other kind 
of work—and sheep farmers could make 
more money in almost any other kind 
of farm production 

By July the world’s total inventory 
of wool will be down to around ?.2 
bilion Jb.. the International Wool 
Study Group thinks. U.S. authorities 
sav this is than the “normal” in 
ventory wool-consuming industries hke 
to have 
Robust 


Sine 


le 


on hand 

Demand—What happened 
was this: After the war's end there 
a backlog of demand for wool. Result 
Since 1945, the has been 
suming about 400-million Ib. more woo! 
cach vear than it produced. By and 
large, the wool industry experts mis 
judged the strength and the duration 
of this postwar demand 

For a picture of what happened in 
the U.S., look at these Dept. of Com 
merce figures on U.S consumption of 


apparel 


Was 


world con 


wool (scoured basis 
1925.20 

281 100¢ 
609 21¢ 


187 


4 


455 17 
320 114 

e Back to Buying—For the first 10 
months of 1949, U.S imports were 
only about 48% of U.S. mill consump 
tion during the same period. Reasons 
high wool prices, declining domestic de 
mand and consumption of wool, and 
fear of devaluation. Inventories wer¢ 
worked down. And when devaluation 
finally came, U.S. buyers plunged in 


)49 


1935.39 
194¢ 
1947 

] 


IRON ORE COSTS JUMP 


Stecl makers’ ore bills are probably 
romg to be about $40-million higher 
this vear than. 1949 

One supplier, Cleveland-Cliffs Iron 
Co., has already hiked the price of its 
rol 50¢ a ton for 1950 delivery 
The rest of the ore companies are ex 
pected to fall in line before the Great 
Lakes shipping season opens in April 
Figuring shipments at about 80-million 
tons this vear, the boost will mean an 
added $40-million that steel 
vill have to pay for ore 


ore 
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increases typing production... slashes office costs! 


Here's valuable news on how you can increase your typing 
production! Yes, anywhere from tole to 50%° is possible with the new | 
Remington Electri-cconomy —the new clectric typewriter | 
that turns out more work, better work in less time and with /ess ettort. | 
The Klectri-cconomy ts scientifically designed to meet all you 

typing requirements with greater case, greater speed and greater 

accuracy. Maal the coupon below for detailed information on 


how can start saving today... the Remington Electri-conomy way! 


maKE THE iN YOUR OFFICE TODAY 


{| | 
For your needs || 
we have no reason 
to recommend anything but 
the right machines and systems. | THE REMINGTON ELECTRI-CONOMY THE REMINGTON KMC THE REMINGTON NOISELES 


We make them all 
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ALL-NEW REMINGTON PERSONAL 


THE FIRST NAME 
IN TYPEWRITERS 


Remington Rand, Dept. TE-3, 315 Fourth Ave., New York 10 
Send me FREE copy of “Eleetrie Typing vs. Manual.” 
Please arrange to have your representative call to per- 

form the FREE Electri-cconomy Test in my office — without 

obligation, of course, 


Company 
Address 


City Zone State 
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Another big Month... 
in steady PENNSYLVANIA! 


FEBRUARY 
i/213/4 

5 6 7 8 91011 
12131415161718 


FEBRUARY FARM INCOME: 


Variety—cash crops to sell every 
month—keeps Pennsylvania farm in- 
come (and purchasing power) steady 
throughout the year. How steady? 
Look at the chart below. 

There's one sure way to reach these 
big buying farm families—in PENN- 
SYLVANIA FARMER. Because it’s 
their own farm magazine...covering 
their own farm problems .. . 7 out 
of 10 Pennsylvania farm families read 
it every month. 

And remember—in PENNSYL- 
VANIA FARMER your advertising 
gets action because it can tie in your 
dealers—to give them the positive 
help that makes sales. 


*Based on three-year average. 


Pennsylvania Farmer, Harrisburg 


The Ohio Farmer, Cleveland 
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Steady Buying Power 
The unusual through-the-year big 
buying power of Pennsylvania farm- 
ers is proved by this 12-month chart 
of farm income. Two ot the few other 
states like it in steadiness are Michi- 
ganand Ohio, served by MICHIGAN 
FARMER and THE OHIO FARMER. 
For further information write A 1013 
Rockwell Ave., Cleveland 14, Ohio. 
New booklet shows big market for garden trac- 
tors, barn building materials, silos and barn 
equipment on Pennsylvania, Ohio, and Micht- 
gan farms. Send for your copy today! 


Jon. fed Mer Agr Muy duly Avg Sept Oct Nev De 


Michigan Farmer, East Lansing 


Trouble in Oil 


Rising imports and sliding 
exports have forced cutbacks 
in U.S. production. Industry 
fears serious damage. 


hor months the specter of oversupply 
has been haunting the nation’s oil in- 
dustry. Now that specter has material- 
ized into a flesh-and-blood menace. 
e Waming—In Washington last week 
the National Petroleum Council took 
official notice of the menace. ‘This body 
of oil mdustry leaders, set up as an ad- 
viser to the Interior Dept. on oil mat- 
ters, solemnly warmed that 

“The sharp increase in imports of 
crude oil and its products, coupled with 
the continuimg decline im exports 
has hurt the domestic oil industry 

“If imports continue to increase with- 
out regard to the principle of only sup 
plementing the domestic production of 
crude and products, they will seriousls 
damage the oi] industry and thus affect 
the national economy and national se- 
curity.” 

Vhe statistics behind that statement 
are simply these 

Domestic demand for oil is not in- 
creasing at the wild pace of the immedi- 
ate postwar years. In 1949 it amounted 
to 3,789,000 bbl. daily; this is a mere 
13,000 bbl. a day more than in 1948, 

Exports are declining: thev were 
nearly 370,000 bbl. daily in 1945, only 
329,000 bbl. in 1949. ; 

Imports have been climbing. ‘They 
amounted to 514,000 bbl. daily in 1948, 
640,000 bbl. last vear 

lo keep oil supply in balance with 
demand, while absorbing both increased 
imports and reductions top-heavy 
oil stocks, producers were forced to 
cut back sharply. So 1949 output of 
crude and natural gas liquids was down 
to 5,468,000 bbl. daily; in 1948 it had 
been 5,923,000 bbl. 
Independents’ Victory--NPC’s _posi- 
tion represents a victory for the so 
called “independents” in the oil indus- 
try—the smaller producers, refiners, and 


marketers who have few foreign inter- 
ests. ‘They see in the import situation 
1 threat to crude-oil and refined-product 
prices—and their livelihood 

With NPC on record about the 
threat of imports, the drums are beat- 
ing loudly for congressional action 
Phere are proposals for import quotas, 
for higher tanfts. Bills embodving these 
ideas already are the mgressional 
hopper 
e Handwnting on Wall—Lhe big im 
porting compamies have seen the hand 
writing on the wall for some time. Even 
before NPC met, Vexas Co., Shell, and 
Standard of New Jersev announced thev 
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were reducing imports (BW—Jan.28'50, 
pty). 

But such action only compounds the 
problems of these and similar com- 
panies that have big American opera- 
tions plus growing foreign production. 
Sterling-area producers are squeezing 
them out of world markets (BW 
Nov.19°49,p125). For what it was 
worth, NPC did recognize the prob 
lem. Its action: condemnation of the 
British on two points—for increasing 
production when there is plenty of 
U.S.-controlled oil available for use by 
sterling countries, and for blocking 
sterling purchases’ of available U.S.- 
owned oil. 

In the final analysis, this is a matter 

that must be worked out at the govern- 
mental level. It is but one facet of the 
whole problem facing dollar-short na- 
tions. 
e Steady Prices—Despite the climb in 
imports, domestic prices of liquid fuels 
have held steady. Cutbacks in domestic 
production—plus actual coal shortages 
or at least coal-supply uncertainties— 
have been the balancing factors. Stocks 
today aren't considered out of line; 
this is especially true in the area east 
of California. As of Jan. 21, combined 
stocks of four major products (gasoline, 
kerosene, distillate oil, and residual oil), 
in this area were actually lower than a 
year carlier—205,576,000 bbl. vs. 213, 
895.000 bbl 

In the east, the biggest market for 
home heating oils, mild winter weather 
last week forced some minor price cut 
ting. Elsewhere, however, prices are 
firm to somewhat higher. 
¢ Gasoline—Gasoline, now in its period 
of slowest demand, has shown 
price weakness. And there are some 
who think that motor-fuel prices may 
stay weak under the pressure of higher 
inventories—even when summer demand 
develops. This would be 
sult of the whole new trend in over-all 
petroleum demand Voday peak de 
mand for oil comes in the winter, where 
a few years back it came in the summer 
(BW —Novy.12°49,p25). Should 
line develop price weakness in the 
months ahead, crude oil prices would 
be under pressure, and declines of per 
haps 25¢ to 50¢ a bbl. could be ex 
per ted 
e Producing States—Declining produc 
tion has hurt oil-producing states. Most 
f the big oil states regulate output of 
wells: the objective is to keep produ: 
tion in line with demand. Since No 
vember, 1948, these so-called ‘“‘oi) al 
lowables” have been declining. In that 
month, six major southwestern and Gulf 
Coast oil states had oil allowables total- 
ing nearly 4.2-million bbl. daily. For 
February, 1950, the allowables are 
down to 3.5-million bbl. 

Since oil is a major source of tax 
revenue, this decline has brought about 


a logical re 


gaso 
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A pays fo use your 
custom molder’s know-how 


—and give your sales a shot in the arm 


CUT-AWAY reveals complicated 
shapes with bosses and recesses 
obtained by the molder in single 
forming operation. Assembly jigs 
formerly required are no longer 
needed. Durez is selt-insulating, 
an added time-saver. 


Front and center display in retail stores 
today is worth a lor of money, and the 
Handicraft Division ot Burgess Battery 
Company $s among the manufacturers 
who are using Durez plastics to get 
more of it 


Taking a completely fresh approach 
to the matter of exterior shape, this 
company a compact electric 
sprayer design that suggests (and has 
ethciency ot pistol-trigger operation. 
People reach for it, buy tt, and take it 
home to save ume in painting insect 
control, disinfecting, and other house- 


evolved 


hold, shop and farm spraying jobs. 


The molding process, and the engi- 
neering skill of an experienced custom 


in a series on Plastics Skill at Work... 


hold 

CUSTOMER: Handicraft Division of 
Burgess Batcery Co. 

MOLDER: Eclipse Manufacturing Co 

MATERIAL: Durez phenolic housing, 
handle, and fictings. 


Electric Sprayer for House- 
se 


BEFORE AND AFTER comparison shows 
enormously increased sales appeal ob- 
tained in redesign of Burgess Battery 
Company's ‘Vibro-Sprayer.”” Durez plas- 
tic enabled designers to suggest simplic- 
ity and ease of use in exterior lines. 


molder, made it possible to produce 
this new shape at mass-market cost 
Whenever you want to reawaken 
interest in your products, consider firs 
the inherent advantages of molded 
Durez. Durez 
the freedom of imagination they need 
permits the faster production you will 
want 
trical, and 


comes from the mold with a perma 


illow your de Sipners 


It has excellent mechanical, elec 


chemical properties, and 


nent lustrous finish, 
Durez field technicians are always 
on call for produc tive consultation with 


you and your molder. 


Durez Plastics & Chemicals, Inc., 
402 Walck Rd., N. Tonawanda, N. Y. 


uff MOLDING COMPOUNDS 
INDUSTRIAL RESINS 
\ EX 


PHENOLIC RESINS THAT FIT THE JOB 
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on EMERSON-ELECTRIC 
BELT-DRIVE 


BALL-BEARING 
EXHAUST FANS 


for Vertical or 
Horizontal Installation 


OW is the time to head off 

“summer slump’... combat fa- 
tigue and increase workers’ efficiency 
with dependable Emerson-Electric 
Exhaust Fans. Substantial price re- 
ductions on the complete line of 
Belt-Drive, Ball-Bearing Exhaust 
Fans make proper ventilation an 
even better-paying proposition in 
1950! Equipped with ball-bearing 
motors and special thrust shaft 
‘vountings, these powerful fans offer 
ger, Quieter service, require less 
servicing, and may be mounted at 
any desired angle. Available in four 
blade sizes, 30", 36",42" and 48° with 
capacities up to 19,350 CFM, Take 
advantage of Emerson-Electric’s 60 
years of ventilating equipment 
manufacturing experience. See your 
electrical contractor, or write for 
free Exhaust and Ventilating Bul- 
letin No, 900, 


DIRECT-DRIVE 
EXHAUST FANS 
Available in 5 sizes, with 
blade sizes from 12 to 30 
Quiet-type over- 
lapping blade assembly, 
fully enclosed, ball- or 

sleeve-bearing motors. 


inches. 


THE EMERSON ELECTRIC MFG. CO. 
ST. LOUIS 21, MO. 


EMERSON ELECTRIC 


MOTORS: FANS APPLIANCES 


lexas 


in special 


a serious financial problem. In 
this week the legislature met 
session to consider the problem of 
bringing expenses and income into bal 
ance—a balance that was disturbed by 


the drop in oil-tax revenues. 


Beans High, Oil Cheap; 
Processors in Trouble 


Since August, 
watched the price of 
meal gradually case down. 
$100 a ton five months carlier, the price 
sagged to around $52 by late January 

But even at $52 a ton, there were few 
takers for meal im a market 
where nearly all spot hvestock feed im 
gredients had weakened. A mild winter 
had cut the need for mixed feed. Hog 
producers were loaded with corn, and 
poultrymen were cautious about feed 
buving because of trouble in egg 
broiler Not only was there a 
good supply of soybean meal, but a 
general abundance of all 
feed ingredients 

Soybean oil was reasonably firm, but 
at 103¢ a Ib., it was 
third its top wartime price 

At that who had 
paid up to $2.35 a bu. for soybeans, 
With the 1949 


supported by the gov 


soybean processors 


have soybean 


| 


soybean 


egg and 
markets 


only about one 


price, processors, 
were ina tight squeez¢ 
sovbean 
ernment under its loan purchiase 
program, there wasn’t much chance to 
This meant going into 
particu 


rop 


get beans cheap 
the red for many 
larly still 
efhcient expeller process 

ein the Red—On the basis of January 
oi] and meal prices, and 


CSSOTS, 


those using the older, less 


assuming that 
1 processor paid $2.32 per bu. for his 
beans, one Chicago broker estimated 
that the average expeller 
going mm the red up to 16¢ per bu 
Weighing the cost of shutting down 
agamst the cost of operating at a loss, 


op ration was 


many midwestern processors decided 
| 

wait for things to 

January, a 


ncluiding 


to close down and 
get better. By late 
handful of processors 

of the biggest im_ the 
either put their expeller operations on 


go re 
SOTNC 


business—had 


ano: 
completely for the time being 

with solvent-extraction 
plants are keeping operations going 
thing, thev can come out bet 
ter on close margins t’s cost 
lier to shut down this tvpe of operation 


d-then basis or suspended them 
Processors 


Vor One 


besides 


Buvers, who had become bearish 
when the market sagged further in 
January, probably were biting deep 
into inventories while they staved away 
from the market When mventories 


got low enough, processors were hoping 
last week that a flock of new order 
would be forthcoming to brighten the 
picture 


Shellac Prices 
Cents per Ib. 


70 


40 
F S ON 


Dato. of Lovor Stofistics 


Behind Shellac Drop: 
Rupee Devaluation 


Shellac users in the U.S. have two 
things to thank for the recent dip in 
chart, above 


© BUSINESS WEEK 


the price of shellac 


e Devaluation of the Indian rupee 
last September: 

e Pressure on Indian shellac exporters 
by the Indian government against ris 
ing shellac prices that would cancel 


out the effects of devaluation 

Without exporters could 
have raised the rupee price of shellac 
ind kept the dollar price to U.S. im- 
porters about the same as before devalu 
shellac an 


pressure 


ition. But India considers 
unportant export: ind at predevalu ition 
prices, shellac sales were being threat 
ened by substitute materials 

Therefore, to make sur 
hard currency would keep 
into) India, the Indian 
threatened to place an export tax on 
hellac Phat stopped India’s shellac 
exporters from jacking prices 

But the price of shellac in New York 
still didn’t reflect devaluation right 
way. For thing, importers had 
stocks of that had been pur 
chased before devaluation. And since 
demand was good (and new stocks at 
lower prices had to make a two to three- 
month ocean vovage before reaching 
the New York market), there wasn’t 
much pressure to cut prices But as 
the new stocks New York, 
shellac prices began to dip 

Whe price of shellac could go up 
igain, however, if India decided to re 
value the rupee. ‘Vhere has been some 
yressure for revaluation India’s 
burlap industry was upset bv Pakistan’s 
refusal to devalue its currency. Paki 
from which India 


that 
m flowing 
government 


one 
shellac 


reached 


simce 


stan raises the jute 
makes burlap 
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FOR SAFETY’S SAKE... 


USE CONDUIT (Full Weight Rigid Steel) 


You never go wrong on rigid steel conduit 


THE heavy steel walls 
of rigid conduit afford sure 
protection to wiring. Encas- 
ed in steel, cables are safely 
shielded during construction 
and for the entire life of the 
building. When installation 
of floors is long delayed, 
rigid conduit protects the 


system, free from harm by 
wheelbarrows and trucks of 
careless workmen, safe from 
thoughtless acts of intruders, 
undamaged by moisture or 
fire or dust. Check with your 
distributor for the availabili- 
ty of Youngstown Buckeye 
or Youngstown EMT. 


WIRE ELECTROLYTIC TIN PLATE 


COKE TIN PLATE 


TIE PLATES AND SPIKES. 


i 

AN 

YOUNGSTOWN 

4 SK 

G tal Offices Y 
BTHE YOUNGSTOWN SHEET AND TUBE COMPANY | 

Man and Yoloy Steel Export Office- 50 Avenue, 

‘ SHEETS - PLATE 

f : 


Increased utilization of storage 
space and reduced handling costs 


quickly repay the cost of a MER. 


CURY truck. Here a MERCURY 
Rear Control Fork Truck is tiering 
to 26 feet quickly, accurately and 
safely. Warehousing is orderly and 
loads are readily accessible. Learn 
how MERCURY’S 10 years’ experi- 
ence designing, manufacturing and 
installing material handling equip- 
ment can help you to lower costs 
speed handling. For details 
write or ask to have a MERCURY 


Sale En rineer call. 


and 


MERCURY. 


THE MERCURY MANUFACTURING COMPANY 
4146 South Halsted Street, Chicago 9, Hlinois 


TRACTORS + TRAILERS «+ LIFT TRUCKS 
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high. But it doesn’t bring in new 
costs. Government may have to 


County governments near cifics are in 
trouble. Federal mortgage policies de 
signed to stimulate building of low-cost 
housmg are playing hob with their 
finances 

I he 
multiply the number of county resi 
dents practically overnight—but they 
don’t raise the taxable property base 
nearly as much 

This means that if a county 
keep its essential services up to stand 
ard, increased costs will far outstrip im 


reason: Big suburban projects 


trics to 


creased revenues. 


@ Not So Simple Solution—About the 


only spending money a county has 
comes from real estate taxes. So one 


solution might be a sharp boost in base 
But local officials rarely like to 
tamper with property taxes. 
After all, these officials were 
by residents of long standing—peopk 
who get little im exchange for 
bigger tax bills. In fact, the early set 
tlers may find the value of ther 
homes decreased by proximity to lower 


rates 
elected 
would 
sale 


quality mass housing 

Of course, all this doesn't necessar 
add up to a cnppling mdictment of 
federally housing. 
But it does create 
federal 
step in to solve it 
e Case History—lairfax County, Vir 
ginia, is a in point—though you 
could find its like in other spots Ove! 
the nation 

Lying just across the Potomac from 
Washington, D. C., Fairfax County 1s 
hundreds of gov 


ly 


sponsored low-cost 
problem—and the 
yet have to 


government may 


Case 


an ideal location for 


ernment workers who can’t find suit 
ible living space in the capital. And it 
is typical of suburban counties in that 
it has no industry 

Fairfax spends the bulk of its rey 
enues on its school system Even in 
the decades before the war, its hool 


system could barely accommodate its 
children 
But the 


federal mortgage insurance 


ent mushroom growth 
spriked by 
on low-cost homes—has made the 
adequate 
now held in. scl 
cafeterias and im quonset huts. And 
situation getting all the time 
e Arithmetic—Here’s a dollar-and-cents 
Hustration of why this has to be 


schools downright 


Ing 


classes ire 


WOTSC 


Housing Puts Counties 


Federally promoted low-cost housing sends population sky 


in Red 


revenue as fast as it raises county 
step in. 


A 90-acre tract of farm land a few 
miles from the Potomac is now valued 
t $40,000. Since lairfax County as- 
sesses at something less than one-third 
real valuation, the property is carned on 
the tax rolls at about $13,000. ‘The 
chool tax rate is $2.65 pel $100, SO 
the owners paid $345 last year. 

[hat isn't very much, but then the 
no children on it. As far as 
the school concerned, the 
just so much gravy 

Now a builder wants to buy it, cut it 
up into 7,500-sq ft. lots, and put up 
300 houses costing $$,000 apiece. ‘The 
value of the project thus will be $2.4 
million, assessed valuation $800,000, an- 
nual taxes—at $2.65 per $100—$21,200. 

A recent survey shows that children 
of school age in similar projects in the 
area average about 1.48 per house. ‘Vhat 
means that the proposed project would 
be expected to add around 444 children 
to the county's already overtaxed school 
system 
@ Red Ink—Schooling for a child in 
l‘airfax County costs $155 a year. For 
444 children the annual bill totes up 
to $68,820. So even bef re you get m- 
volved in service charges for the bonds 
it takes to build a school, the county 
would be in the rec year for 
$47,620 


farm fas 
system 15 
$345 1s 


every 


You get equally staggering deficits in 
county public works budgets, too. As 
population density skyrockets, sewer 
ystems and roads become inadequate. 
And here again expanded facilities cost 
more than the added revenues will pay 
for 
¢ Solution?—Property owners in Fairfax 
County—and other throughout 
the nation—are just beginning to wake 
up to the pickle they are in. They can’t 
( 


counties 


do much about deficits that come with 
low-cost homes already within’ their 
borders, except increase the tax rate 


Power to levy new kinds of taxes would 
help some, too 

But the 
ire working on Is 


big problem the counties 
how to keep th 
deficits from getting any | 
So far, the 


bigger 

mast promising solution 
t financial difficulties 

be this: Get the federal government 


cash settlements 


thes« scems to 


vith counties 
taxcs—for the U.S.owned 


goes tax-free. 


make 
in heu of 
property that now 
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Look what’s been added to the world’s 
most versatile duplicating process 


HIS man is looking at a copy of an engineering 
handbook page produced from a new paper dupli- 
cating master—the Multilith Sensitized Master. 

This new master is ready to expose immediately on 
removal from its package. No preliminary operations are 
necessary;drawings, type matter or any other photographic 
subjects can be quickly and easily prepared for reproduc. 
tion anywhere in your own office. You can count the time 
in minutes, the cost in pennies. 

With the new, simplified and improved Multigraph 
Duplicators and the new Sensitized Master, you are ready 
for instantaneous reproduction of few or many copies. 
You can duplicate business forms, letterheads, catalog 


sheets, pictures—in fact, any photographic subject. 

There are many types of Multilith Masters—each adapted 
to a specific need. Some are designed to produce only a 
few copies; others, thousands. Some come blank—others 
have self-reproducing forms on them. 


The Multigraph method in one duplicating operation 
quickly changes blank paper into any number of permanent 
copies in black or in colors. Here is the modern way of 
mechanizing office procedures—of cutting costs in every 
department of your business. Here is the way to shorten 
and simplify office tasks. Write for information on how 
others in your type of business are saving. Addressograph- 
Multigraph Corporation, Cleveland 17, Ohio. 


TRAQE-MABK REC 


SIMPLIFIED BUSINESS METHODS 


US Pat OFF 


Mult tend Mult wraph « Mark 


Addre «raph Multigraph 


ISSN 
BLANK PAPER+ MULTILITH COMPLETE 
RECORDS 


a 
| 
i 
i 
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PRODUCTION has INCREASED 
MACHINING QUALITY is IMPROVED 


‘his bs just? one typical example 
the thee end lebeor-seving 
ccventeges which may he 
-corperoted in new machines 
which may be installed 

equipment now in use. 


SINCE 
REPLACING 
CONVENTIONAL 
MOTOR | 
WITH 


SELECTIVE 


SPEED 
ON THIS 


BORING MACHINE 


Two separate Speed Selector Controls are used 
for this automatic 2 cutting speed operating cycle. 


CABLE NSS Driv’? have been operating as lon 
as 25 years in such places as steel mills, rubber mill 
paper mills, wire mills, printing plants and machin 
shops. These drives are ideal wherever production pros 
esses require a wide range of stable speeds. 
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| 
é 
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ceqtURES may BE COMBINED IN 


SELECTIVE 
SPEED Drive® 
FROM 1 TO 150 HORSEPOWER 
J, _—-WIDE RANGE AND SPEED VARIATION—8 to | ratio is a standard—Up to 32 to 1 is available. 


PRACTICALLY STEPLESS SPEED CONTROL 


%i STABLE SPEEDS—Even with varying loads. 


JOGGING CONTROL —Jogging ct preset speed is always available. 


PRESET SPEED CONTROL—Avtomatically accelerates to speed preset by 
the control. 

DYNAMIC BRAKING—For quick automatic stopping or for controlled de- 
celeration of load. 

REVERSING OPERATION—Jog in reverse, or run ‘in reverse, or both as 
specified. 

MULTIPLE DRIVING UNITS—With related speeds controlled from a single 
location. 

CONTROL “Reverse” or change in 
speed may be controlled from any number of locations, 


REMOTE CONTROL—Contro! accessories may be incorporated to provide 
= automatic time and labor-saving features. 


Reor view illustrates control equipment and drive motor on fop of machine. The top two smoll dials provide an ex- 
tremely wide range of optimum surface 
cutting speeds. A twist of the finger 


instantly changes the speed 


E CENTURY OFFICE LOCATED NEAR YOU 


CENTURY ELECTRIC 


1806 Pine St. e St. Louis 3, Missouri e Offices and Stock Points in Princip 


ON 
N YOUR EQUIPMENT—OR CALL 7H 


...With Coffing 
Safety Hoists 


Make tough lifting 
safe and easy. In- ; 
crease output per man with the right 
Coffing hoist or puller. 
For example, Quik-Lift electric hoists 
— built in 17 sizes—eliminate wasted time 
and effort, cut idle machine time, speed 
production. Lifting speeds up to 49 ft. per 
min. with fractional-inch control. All 
mechanical parts tested at 100 percent 
overload—protects men and materials, 
stays on the job. Long-life quality and 
prompt Coffing service eliminate nee 
to stock replacement parts. Write Dept. 
BW2 for information on Quik-Lifts,500 to 
4000-lb. capacity, or other hoists 
listed below. 


COFFING HOIST COMPANY 
Danville, Illinois 


Hoist-Alls + Safety-Pull Helsts 
Midget Pullers + Spur-Gear 
Chain Hoists + Load Siders Trolleys 


[t pays to 
do business 
in New York 


State! 


There’s a rich consumer market 
awaiting you inthe Empire State. 
Phe income and savings of New 
York State residents are the 
highest im the United States. 
Write for more facts to: N.Y. 
State Dept. of Commerce, Room 
Albany 9, 


192, 112 State St, 
New York. 
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TRANSPORTATION 


Have We Got Enough Merchant Ships? 


Military says we need more in case of war. State Dept. and 
NSRB say North Atlantic nations’ pool should be used instead. It’s 
up to Congress to decide how big subsidies should be. 


Foreign merchantmen would chase 
U.S. merchant ships off the high seas 
if it weren’t for subsidies from Con 
gress. This government aid—to equal 
ize operating cost differentials enables 
American merchantmen to operate com- 
petitively with foreign-flag ships for 
world commerce 

But higher costs have again opened 
the gap between U.S. and foreign oper 
ations 

If the gap is to be closed, Uncle Sam 
will have to come through with more 
id Currently there are some half 
dozen aid-to-shipping bills before Con 
gTess They range from taking opera 
tion of the Panama Canal away from 
the military to upping subsidies and 
making tax concessions 
e In Congress’ Lap—The future of the 
U.S. merchant marine depends on how 
much assistance Congress gives—and 
how President Truman administers. it. 
Behind the scenes in Washington a 
bitter fight now is taking place that 
goes beyond subsidy legislation 

The issue: whether the U.S. mer 
chant fleet should be supported so that 
it provides the nucleus around which to 
build the merchant fleet necessary in 
case of war. 

In one comer are the Joint Chiefs of 
Staff, seconded by the U.S. Maritime 


Commission. ‘They figure their mini 
mum 1-Day needs at 1,200 active mer 
chantmen., And they want another 
1,800 in the reserye fleet, callable at a 
rate of 150 per month They count 


on much heavier losses from submarines 
than we suffered at the outbreak of 
World War II. 

In the other corner the National 
Security Resources Board, supported by 
the State Dept [his faction figures 
we won't need anvwhere near that many 
ships. NSRB and State argue that big 
fleets of other North Atlantic Pact na 


tions would be more than enough to 
carry. troops ind supplies im another 
war. ‘To prove it they've got 1 mobihza 
tion plan tor mternationa ontrol and 
operation of all North Atlantic met 
chant ships The U.S. role, in their 
plan, would be small 

Essentially, the 1,200 ships the m 
tarv wants is the same size fleet w 
ready have. But they want more pas 

rer-Carrving capacity Measured in 


military terms, present potential (after 
conversion) troop capacity of U.S. ships 
is 450,000. Defense chiefs figure they Il 
need 900,000 right off in another war. 
Vheir plan: Build and put into service 
35 more passenger ships—at the expense 
of cargo ships if necessary. That would 
be in addition to the six new liners 
already on order. They're satisfied with 
the size of our tanker fleet. 
e Enough Ships—Capt. Granville Con- 
way, in charge of transportation for 
NSRB, doesn’t see it that way at all. 
He reasons that if the next war is fought 
on the North American continent we 
won't need many ships. If it’s fought 
somewhere clse, we'll have all the carry- 
ing capacity we need from the allied 
shipping pool 

State Dept. has long insisted that 
there’s no point in the U.S. having a 
merchant fleet when foreigners can do 
the job a lot cheaper They see in 
NSRB’s plan a good way to put their 
ideas into eftect. Thev say that things 
like the subsidy program and the 50-50 
ECA shipping principle make their job 
of negotiating treaties and promoting 
U.S. ideas abroad a lot harder 
e Not Enough Ships--Pentagon brass 
doesn’t put much stock in State and 
NSRB’s argument that we'll be able to 

t all the ships we need from our Al- 
hes Thev still remember the last 
war We had the use of allied fleets, 
but still had to build and man over 
6,000 ships before the war was won 

Neither do thev like the idea of us- 
ing foreign-flag ships as U.S troop 
carriers. ‘Thev aren't safe enough, they 
claim 

No matter who wins, government aid 
won't be designed to assure continued 
operation of any more than 1,200 ships. 
And that’s only if the military gets its 
way. If State and NSRB win, air pro 
grams will probably be cut. Future op- 
erations of some 246 ships now in serv- 
ice with federal subsidies will be en- 
dangered 

Actually, the chanc ire the mulitary 
will win out Mantime Commnssion 
Chairman Gen. Philip B. Fleming has 
s for a strong U.S 
will be the 


the President's ear 
merchant flect Congres 


determining factor, however And its 
policy has long been for heavy federal 
aid for the merchant marine 
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with STAINLESS STEEL FASTENERS 


Speaking of Fasteners 
HERE'S A 
UTTLE GIFT 
FOR YOU 


> 


While they last, we'll 
be glad to send you a 
folder of stainless 
steel Safety Pins on 
request. Is there a 
member of the Diaper 
Set in your house? Or 
are you the outdoors 
hunt, fish, 
golf? Honest, these 
pins are handy in a 
lot of ways! 


Write To: “PINS”, Dept.B 


ITY the poor fasteners! All they 
do is hold just about everything 
together... and isn’t that an important 
enough job to warrant using the dest 
—the kind made of stainless steel? 
After all, nothing is any better than 
the bolts and nuts, rivets, nails, screws 
or pins which assemble it. That’s why 
fasteners made of Allegheny Metal 
pay. They’re a sure sign of quality and 
if any, extra cost... 
won't wear out, can't wear off, resist 
rust and heat, stay bright and strong 
agelessly. You can use them on wood, 
plastics or other metals—and if it’s 
important, there's a high re-use factor. 
Allegheny Metal fasteners are avail- 
able in complete variety, made by the 
leading manufacturers in this field. 
Check up on what they'll do for you, 


value at little, 


won't you? 


UDLUM 


STEEL CORPORATION 
Pittsburgh, Pa. 
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American Credit 
Insurance Pays 
When Your 


Customers Can't 


NEW YEAR? Whether 
or not 1950 proves to be just that 
for your business depends largely on your 
customers. Depends on how much they 
buy how they progress . and most 
important whether they pay you 
promptly or pay at all 


If your Receivables, one of your most 


valuable assets, are dependent on the 


fortunes or mistortunes of vourcustomers, 
this threat t ur profits and your busi- 
ness should be remedied. An American 


Credit Insurance policy will complete 
your program of insurance protection and 


minimize this danger. 


Let us send you full information. Just 
phone the American Credit office in your 
city or write AMERICAN Crepit INDEM- 
nity COMPANY OF New York, Dept. 42, 
First National Bank Bldg., Baltimore 2, 


Maryland 


LA 


PRESIDENT 


ERICAN CRED 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES. AND CANADA 


Subsidized Jets 


United aviation industry 
now wants U.S. government to 
subsidize development. But 
Defense Dept. lets idea drop. 


united aviation industry sent up a 
plea to Congress last week to get some 
government money rolling for jet-pow- 
cred transport planes. 

‘The aircraft builders put their plea 
on a now-or-never basis, confident that 
Air Force desire for jet transports 
would enforce a solution now. As it 
turns out, it may be never. ‘To the 
planemakers’ horror, Secretary Syming- 
ton told the Senate Interstate & For- 
eign Commerce Committee that the 
Budget Bureau had turned down an Air 
Force plan to spend $30-million on a 
couple of new transports—and Syming- 
ton didn’t even complain about the 
decision. 

Last remaining chance of government 
help to the planebuilders seems to lie 
m a less expensive alternate plan de- 
veloped by the Air Coordinating Com- 
mittee—an interdepartmental clearing 
house among Civil Aeronautics Au 
thority, Civil Acronautics Board, Air 
Force, and Navy. This would involve 
a subsidy of $12-million to $15-milhon 
to finance flight testing by the airlines 
of new jet transports 

American plane builders have been 
left on the ground in jet-transport de- 
velopment by both the British and the 
Canadians. De Havilland in England 
and Avro in Canada already have their 
first 40-passenger four-jet transports in 
the air. De Havilland’s Comet (BW— 
Oct.29'49,p80) has been roaring around 
Europe and Africa at a 500-mph. clip 
—about 200 mph. faster than cruising 
speeds of most piston-engine planes. 

e Slow Start—Why has America been 
so slow? 

(1) It takes a big investment to de 
velop any new transport prototype. So 
far the money men haven’t wanted to 
take the risk. 

(2) Big U.S. transport builders are 
still producing the new-model planes 
they started nght after the war. And 
they have been in no hurry to see a 
good thing end. 

The question is whether, at this late 
date, American industry can catch up 
Despite what some people consider a 
three-vear time lag behind the British, 
American builders are confident. 
e Switch—Now behind the drive for 
government financing are the two U.S 

iation trade associations—Aircraft In 
dustnes Assn. and Air Transport Assn 
Both these groups switched last vea 
from an antiintervention stand to one 


fayvorme government subsidy 
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WHAT’S DOING IN DALLAS 


New Aircraft Industries Are Humming 


Chance Vought is perking in new Dallas home making planes 


for Navy. TEMCO and So. W. 


in citys aviation industry growth. 


The pavroll at Chance Vought Aircraft 
in Dallas is running now about $20,000,000 
a year; £200 people are working 

On the rooms prairieland that fringes 
Dallas, the company occupies a big 1,800 
000-sq.-ft. unit of a wartime aviation plant 
(North American). It has also completed 
a new three-story building, 150-by-300 
feet, to house its engineering offices and 
labs. 


The company’s products in this warlike 
world are, of course, the long-familiar 
Navy Corsair pursuit plane (the F4U) and 
two new jobs, the F6U Pirate and the 
F7U Cutlass 

Consider the Cutlass: Its queer silhouette 
recalls the extinct pterodactyl, or some kind 
of flying lizard; it’s a twin-jet job; swept- 
back wings; no tail; a murderous swift- 
ness of flight (“Over 600 mph,” says the 
Navy, and will say no mor 


Before Chance Vought’s management 
could determine on the 1,687-mile move 
from the old location in Stratford, Conn 
to new Western industrial horizons®, it 
looked at all the angles 


It reported finding in Dallas, among 
other important things: (1) 1 high 
quality of labor Texans with intelligence 
and adaptability, who could quickly learn 
the skills required” friendly 
community, which genuinely wants a well 
rounded industrial growth.” 

It was then happy to start the first of an 
eventual 1,006 carloads rolling to take 
27,777,000 pounds of machine tools, jigs 
fixtures, files, etc etc., to Texas. About 
1,300 employees were also moved 


In the Dallas plant Chance Vought has 
installed some efficient gadgets: An auto 
matic master tooling dock that cuts hours 
and complexity from assembly jig building 
a monorail system that carries materials 

America’s 
lished by Mid-Continent Industrial 
Dallas Chamber 


Airmotive successes also figure 


ind sub-assemblies by way of the ceiling; 
a computer that solves engineers’ dizzving 
differential equations by the flick of a push 


button 


Versatile TEMCO 

A neighbor to Chance Vought in another 
big unit of the facilities whicl st 34 
million World War IL dollars is a versatile 
calle d FEMCO. 

TEMCO is overhauling C-54 transports 
for the Air Forces; rehabilitating U. S. sur- 
plus planes as military and transport. air- 
craft for foreign governments. such as 
Colombia, Brazil, the Philippin China, 
Venezuela, Ecuador, Thailand, Chile; pro- 
ducing a light plane, the TEMCO Swift 
and a new military trainer, the P-35 
Buckaroo 

Also, to keep things rEMCO 
is working on subcontracts for Convair 
Boeing (the B-56 and B-47 respectively ) 
ind Chance Vought indo manufacturin 
the TEMCO Flash-Aire position light Hash 
ers for planes. 

In 1949, TEMCO (Texas Engin 
& Manufacturing Co.) did more than 12% 
milli dollars Vross 

Half of all the plane s on the Berlin air 
lift. by the way, were flown from Germany 
to Dallas for evel reconditioning it 


Average employroent is 2,000 peopk 


Executive Planes from All Over 

The Southwest Airmotive Co. of Dallas 
iS a pionect 

It does for executive-tvpe aircraft fron 
ll over the U. S. and the Western He 
sphere what a service station does for auto 
mobiles 

In one good month, SAC counted 700 
executive landings from 35 states and 4 
Latin countries at its facilities 

Like a Who's Who in industry read the 
insignia on planes that have stopped at its 
hangars for service e.g Dow Square 1) 


D R. P E P P E R Thumbnail sketch of a Dallas industry 


By Julian Stag 

The soft drink called Dr. Pepper is 65 

years old th s vear. For a long time, it was 
unknown outside of Texas 

In the late 1920's, Dr. Pepper opened uy 


new markets in the Southwest, crossed the 


Mississippi River in 1931, and kept fanning 
Mi 

{ 


out slowly. It rode the wartime ALE 


boom to new sales highs, hitting more thar 
S million dollars in 1947 

Today 135 bottlers hold Dr Pep 
per tran hises in 40. states, Hawaii ud 
Mexico 

The Dr. Pepper Co., with national head 
quarters in Dallas, points with some pride 


to the fact that its product is the onl 

ijor soft drink originating in the Sout 
west 
Three vears ago, Dr 
the Big Board of the New York Stock 
xchange under the symbol DOC 

But Dr. Pepper has still some to go to 
ittain full national distributior You int 
is vet buy a bottle of the frosty “cold Doc 
n New York City, Boston, Philadelp 
Detroit or Seattle, for example 

Last vear, Dallasites drank down 


in 35,000,000 Dr. Pepy 


pper stock went 


ers. an impre 
ie, but far from saturatic 


ces it 


. and you think of beautiful girls. Above is 
Ouida Lorraine Murrell, 5 f., 2 in., 99 pounds, 
a Sunset High School student in Dallas. A picture 
of her (another one) in square-dance costume 
landed on the cover of This Week Magazine 
Sunday supplement with 8,000,000 circulation). 
Fairbanks Morse, Standard Oil, Time Mag- 
azine, Sears-Roebuck, RCA, B, F. Good- 
rich, Lever Bros.. Walgreen’s, etc 

SAC’s newest hangar is called “Execu- 
tive Plane-O-Tel.” 

The company’s gross volume in the year 
ended was about $2,150,000 


DALLAS BRIEFS 

“The Dallas Southwest” describes a rich 
regional market of 18 million people with 
17-billion-dollar vearly income 

The Federal Reserve Bank of Dailas ( “K” 
on «ts currency for the Eleventh District) 
serves all of Texas and parts of Oklahoma 


ina Louisi 


The Dallas Agency of the Prudential 
Insurance Company of America ranked 
second among the company’s 84 agencies 
in 1949, led only by Newark, N. J., the 
company's home city, in pet paid business. 

e 

In 1949, Dallas Post Office receipts totaled 

$11,940,227, largest of any city in the 


South 


The First National Bank in Dallas 


vaid for this advertisement for the Dallas Chamber 
t Commerce, It is first of a monthly series to keep 
1 Dallas, the it f opportunity in the 


thwest. W 


ertises 


nt o t r information? Addres 


Dallas Chamber of Commerce 
Dept. B — Dallas 2, Texas 
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SMART ENGINEERS use reference books and production data. 
agement uses posters and exhibits to sell engineers the idea. Other displays show how... 


MSTEAO AEW OVMES 


THIS SAVES ENGINEERING COST, 
TOOLING COST, DEVELOPMENT COST: 


ys ADAPTING EXISTING PARTS 


Douglas Aircraft man- 


CL7 COSTS 


HERE'S AN 
COUL RELAY SUPT RARE 


EXPE NSIV 
WERE'S AN EXAMPLE 
OF 


SPECIAL DIES add to costs. Actual parts 
are analyzed to show dollar-savings. 


OF 


OUR BIGGEST COSTS 
ARE ASSEMBLY COSTS 


TO REDUCE ASSCMALY COSTS 


KEEP 
SIMPLE! | 


SIMPLIFIED DESIGN pays off when one 


part can handle several related jobs. 


Displays Tell Engineers: Watch Costs 


Any 


the 
mind 


des 


Douglas Aircraft goes all out to drive home its cost goals for 
engineers. Company “sells” principles of simpler design graphically. 


orth hh salt keeps — tooling and with a low rejection rate 

tion problems in @ The Show’s the Thing—To get result 

ty, say, that he can from that question takes hammering 

x part for welded stamp Douglas Aircraft Cx Santa Momiea 

i casting. But it’s not Calit., has found one hammer effective 
keep the average designet displays that sell engineer ually 

ich oader questions — the advantages of design-for-production 

na part that we can Displa iren't the only way of tack 

vn pla it, on Ypensi t] lem. Som mpan train 


EXISTING 


PARTS, for which tools are 
available, can often be adapted to new uses. 


ASSEMBLY COSTS are biggest manufac- 
Theme: Keep it simple. 


turing expense. 


to product-consciousness by 
putting them out in the plant. Some 
et up a production-cngincenng depart 
ment that reviews designs, suggests cost 
ng changes. keeps up with new de 
opments 
e Displeys~ Douglas’ displays are. stra 
tegica located in the engineering de 
partment Keach has th clemen 
poster, which  dramatiz« on : 
major theme (“Keep It Simple,” for in 
A collection of typical parts—some 


OUR OESIGN POLICY : 

KEEP IT SIMPLE 

a 

is alt 
cngin 
_ 
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: ings rather t 
alwavs casv 
as: Can we 
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LOOKS LIKE THIS... 


LUMARITH’ TRANSPARENT FILM PACKAGING 


WILL SELL IT! 


Today, when impulse and gift buying accounts 
for a substantial percentage of sales volume, your 
product is entitled to a package that sells... a 
package that makes a good product speak for itself. 

The Clarolyte Company, Ine., of New York report 
the Lumarith transparent containers have helped 
multiply their sales to the point where they have 
become leaders in the infants’ faney goods field. 

If you are looking for help in transparent packag- 
ing, check with the Celanese representative. 

Celanese Corporation of America, Plastics Divi- 
sion, Dept. 29-B, 180 Madison Avenue, New York 16. 
In Canada, Canadian Cellulose Products, Ltd., 
Montrea! 


PLASTICS 


*Reg. U.S. Pat. OF. 


; 
| 
~ 
\/ 
US 
6 | | a 
| 22g | 
\ 
Corton Company, Nework 5, J. 


24-HOUR MOTOR SERVICE 

Yo more than 200 authorized service sta- 
tions, the A.O. Smith Product Service 
Division provides fast, low-cost electric- 
motor service, on a 24-hour, off-the-shelf 
basis. Factory Service Branches and Ware- 
houses at Union, N. J., Chicago 17, Dallas 2, 
Los Angeles 12. 


Ask the A.0. Smith sales engineer about electric 
motors for both standard and special uses. 


A.O. Smith Corporation, Dept. BW-250 


§701 Smithway Street, Los Angeles 22, California 


Without obligation, send us full information on A. O. 


Smith Electric’ Motors. 
Name 

bir m 

Mreet 


State 


for hundreds of products, including 


PERFECTION 
VACUUM PUMPS 


made by Perfection Manufacturing 
Corporation, Minneapolis, for locker 
and packing plant installations of 


the new 
DEWEY and ALMY 


“CRYOVAC” PACKING PROCESS 


This is another example of how the 
facilities of the A. O. Smith research 
and engineering staff can help inte- 
grate motor design with product 
design. In this instance, the result is 
important news, the subject of Busi- 
ness Week’s Nov. 19 cover story, 
“Plastic Wraps for Turkeys ..; 


or Anything. 


If you are seeking improved per- 
formance in your product, or if you 
require special Characteristics in your 
power component, consult the A. O. 
Smith sales engineer. For information 
on A. O. Smith Electric Motors, send 


the coupon. 


PERFECTION MOTOR VACUUM 
PUMP in a poultry packing plant 
“CRYOVAC" installation. The bird is 
slipped into the “CRYOVAC” plastic 
bag and air evacuated by vacuum pump. 
The sealed bag is then given a shower 
in 190° water. Instantly it shrinks 
tight around the bird. This process 
and the ‘CRYOVAC" bag are develop- 
ments of Dewey and Almy Chemical 
Company, Cambridge, Mass. 


A.O. SMITH ELECTRIC MOTOR for 
this unit is 'y hp, 115/230 V., 60 cycle, 
1725 rpm, single phase. Open drip- 
proof construction; dual rotation, 


ELECTRIC MOTORS 


Boston * New York © Pittsburgh © Cincinnati * Syracuse 


Cleveland 


Atlanta * Chicago * Minneapolis * Detroit 


Milwaukee * Houston * Tulsa * Dallas * Denver © Seattle 


Los Angeles * San Francisco 


Motor Export Department: 13 East 40th St., New York 16 
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that turned out right, some that turned 
out wrong; 

Charts and data sheets that an engi 
neer can add to his reference file 

The technique works because it talks 
a universal language: dollars. Each of 
the ‘rights” and “wrongs” is evaluated 
in dollars and cents. Basic idea: Any 
design is expensive, the poor design 
the costliest of all. On the graphs, 
costs are related to volume whenever 
it’s possible, to show how volume in 
fluences the price of a piece. 
e How It Grew—The display technique 
was developed by Harold Adams, chief 
design engineer, and O. A. Wheelon, 
production design enginect Chey built 
the displays around DC-6 parts and 
round the experience of the produc 
tion-engineering division. Each display 
covers a single phase of design The 
displays have been photographed and 
put into a manual, along with the data 

Wheelon savs the technique has 
been successful. He credits it with 
bringing improved detailing and manu 
facturing savings. Here are some of 
the wavs it has scored 
e Busier Machines—Since a plane plant 
works principally with sheet metal, it 


is equipped with lots of “hvdropresses” 
that form shallow parts from sheet. Yet 
every now and then, to give a_ part 
special strength or stiffness, some engi 
neer will demand deeper draws than 
the hvdropresses can handle Vhat 
work has to be done on othe: presses 
and a lot of idle machine time results 

So one billboard demonstrated wavs 
to change a design so that regular 
equipment can do the metal-form 
Ing 

Another pavoff grew out f graphs 
that related volume to prices. Once 
started 


designing parts that could do several 


that idea got over, engineers 


iobs. This upped production quantities, 
lowered umit cost 

e Carrvover—D%splay tethmique is a 
way to put over ideas that aren’t found 
textbooks. Take the case of “design 
that a 


lishe practice Vh departure 
if { le it 
tool upply, f tion, and a 
Such plavs led Doug! n 
1a f carr er in 
the lesigns—| ] 
part he bl 2) m tving 
t pat | if a 
+ » | +} tin 
tool ind + k t 
that the shop understan 
e Marginal Fabrication—\larginal fab 
ition” is another problem wh | 
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plays have helped. Company engincers 
have found it doesn’t pay to push mate 
rials, dimensions, fabrication methods 
or human skills, to the limit. When 
you allow such practices, you arc bound 
to get variations in the product—and 
costly scrap 

One week’s scrap losses, an analysis 
showed, totaled over $70,000. About 
$40,000 of it resulted from more 
less unavoidable engineering changes 
in drawings, planning, and tooling. But 
marginal fabrication—which can be 
helped accounted for over $10,000 of 
the total 

Case history displays on marginal 
fabrication emphasized Douglas an 
alyst’s conclusions that: (1) The more 
an engineering and production depart 
ment knows about materials and op 
erations, the closer it can work to 
fabrication limits; (2) when knowledge 
is incomplete, an “ignorance factor’ 
must be added: (3) when cost of re 
jection is high, scrap percentage must 
be kept low by adding more margin for 
manufacturing variations. (kor ex unpl 
if an already machined part must un 
dergo a second operation, more margin 
must be provided because a_ reject 
would cost more.) And (4) for expen 
sive, complex parts, a still lower rejec 
tion rate is essential, so even higher 
margins are necessary 
e Assemblv—Another cost that is hard 
to trace (and handbooks don't sa\ 
much about it) is the cost of assembh 


Studics showed that the aircraft com 


panv’s assembly accounted for about 
S0% of manufacturimg cost. So among 
other things, the displays stre 
tv in design, to cut down the number 
f part 

In showing designers how assembly 


ts move up fast, Douglas production 


N_INCE ire emphasizing a basic idea 
that ns thre ugh ill the d play iat 
idea Good detail d ht 
impr rtant 
But ilso show that 
nbh hard to detin mportant 
If part ir ne ( it i 


e All Over the Plant—Dougla 
lapted the billbe ird hrc t t 


Most recent | been its plant 


i n scrap In this, d 
pplemented by lectur 
trat nd semina ly 
f ults, the i t 
th imp 7 te 
+ 2 fa 
months, | from ip wa t 


Low 
= Handling 
Costs 


Majority Stockholder Looks at 


MONARCH SOLID TIRES 


Lower—much lower-—handling 
costs is exactly right. Monarch 
Solid Tires require no mainte- 
nance, have an extra long 
service life, so they cut tire 
costs both ways. They're tough, 
stable, sure-footed, and they 
can't puncture — Monarch- 
equipped vehicles go anywhere 
in the plant. 


Monarch specialization pays off 
for you in better industrial tires, 
including such special types as 
Monarch Easy-Roll, Cushion, 
Static Conductor, and Neoprene 
Tires. 


Write for specific information. 
THE MonarcH Russer Co., 100 
Lincoln Park, HARTVILLE, Onro. 


Specity Monarch Solid Tires on 
your industrial vehicles. Mon- 
arch Tires for replacement 
available from the manutac- 
turer of your equipment. 


Se MONARCH 


Specialists in Industria] Solid Tires 
and Molded Mechanical Rubber Goods 
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production department learns Dv manufacture hat help if 
rience. as people do. Once vou have learances are provided, a hard-to-get 
found a principle that’s good in one it connections are Kept to a munimum 
ve design. it’s a gain if you can carry it the assembly job is easier : 
wer into new designs These are, of course only a 
a Displavs can show specihe instances the factors that enter into the ] , : 
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AIR CONDITICNING 
UNFAIR 


4 


The young man may be mistaken. Maybe that Carrier air conditioned 
office isn’t the reason the young lady turned him down. But air con- 
ditioning does attract and hold a better type of employee. And 
while it may make things tough for would-be husbands, it certainly 
pays off for the employer. Here's how: 


1. A mention of “air conditioned” in a “help wanted’ advertise- 
ment will attract more high-grade applicants 


2. Air conditioning holds employees and reduces the cost of con- 


tinually breaking in new help 


. Air conditioning keeps employees on the job. They take fewer 
trios to the water cooler and rest room. They don’t go home 


because of the heat 


. Air conditioning reduces heat fatigue. Employees do more 
and do it more efficiently. They‘re more cheerful, too. Less apt 


to irritate or be irritated by their fellow workers or customers 


It all adds up to a more efficient, more profitable operation for 
bank, office, store or factory. Why not call a Carrier representative? 
There's no obligation. He’s listed in your classified telephone 
directory. Carrier Corporation, Syracuse, New York. 


RAM JETS fly high and fast—theoretically, 
that is—in Wright Aeronautical’s tests. 


Wright’s New Lab Gives 
Ram Jets a Workout 


\ ram jet engine is hardly more than 
i flying stovepipe. Air comes in at the 
front end, is heated inside the pipe by 
burning oil. Expanding gases leaving 
the back end provide thrust to propel 


plane—or missile 


The ram jet has its pros and its cons. 
One of the pros is that fuels are casier 
to feed into the ram jet than into the gy 
rocket engine used on a V-2 missile f 


(BW—Aug.13'49,p31). On the other 
hand, it has to get a head start up to 


near-somic speed from a booster rocket 


or a mother sl ip before it will work 
e New Laboratoryv— week Wrght 
Acronautical Corp. announced that it 


new jet cngme laboratory 
at its Wood-Ridge (N. J plant to study 
ram jet problen The test plant can 
plate flig it pecd up to 2 600 


] iltitudes as high ft. 


id Ope ne 


peed 1+ ton f it hourly—1 
pum p< nto the by turbine com 
pressors located in Wright's nearby gas 
turbine laborato 

lor testing, the ram yet is mounted 
in the center of the hamber 
e Flight Conditions— lo vary flight con 
ditions, jets of steam are pointed into 
the engine's <haust system Thus aids 


ip f exhaust gases 


retards th 


n ncomit outlet air 
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O TROUBLE AT ALL 
O “SOUND - CONDITION” 


»«. With Gold Bond’s Expert Service Plan! 


FOR FREE SOUND CONDITIONING 


ESTIMATE...PHONE YOUR 


LOCAL 


GOLD BOND APPLICATOR 


Lydick-Browne Roofing Co 

1, W. Lee Co 

E. L. Thompson 
D. D. Parks & Son 

Badham Insulation Co, 

M. FP. Rees Ca. 

Dillaby Fireproafing 

4. A. Metts Cs 

Geo. Wallace 

Pisher- Busse Ca 

FP. A. Kamp Flooring Co 

H, A, Erf 
Wilson Ploars Ca 

South Texas Materials Ca 
Acoustic Builders Spectalty Co 
Myron Cornish © Co 

Jobn C. Reeves © Co 


Turner-Brooks, Inc 


feoustical Ca. 


General Insulation Co 
Lydick Roofine Co 
Healey & Popovic! 
Better Homes, Inc 
J. A. Walsh & ¢ 
irthur F. Bell Co 
General Ashestas & Supply Co 
Best Interiors. Inc 
Fustis Lancaster 
Cockerell Engmeerme 
Frreproofing Ca 


{ssoctates 


Lancaster Assoctates 


Supply, In 


Pusat 
National Butider 
The Sound Contral Co 

Braun Acoustical C 
Hamilton Roofing Co 

Insulation of Madison, Inc 
er Lime 


Fisch Cement C4 


Acoustical Sales & Eng. Co, | 


Hauenstem Co 

Gold Bond Acoustical Ca 
Building Specialties Ca 
Safety Contractors, Inc 
National Acousti 
Febre & Ca 

L. H. Clawson Co. 

Acoustical Sales & Plaster Co 
Porter-Trustm Co 

Pearson Insulating & Dast, Co. 
Chas. M. Wall. Inc 


American Blind & Linoleum Co, 


Limbach Company | 


McL. O' Ferrall & Co 

L. H. Clawson Ca, 

Heat Control Insulation Co 
Morrison-Hopee Co 
fcoustical Applicating Co 
Northwest Sound Control Ca 
Midwest Acoustical Co 


Queen City Wood Works « 
Lumber Co 


Specialty 
Midwest Marble & Tile Co 
J. F. Kelley Co 

Northern Steel Busldings, Inc 


CANADA Wiliam G. Kerr 


Missours Busider 


feoustics, Inc. | 


Cambridge 


Came 


| Detrort 


| Fort Worth 


| Hudson Falls 


| Johnson City 


flbuquerque, N. M 
{riington, V. 
itlanta, Ga 
Baltimore, Md 
Birmingham. Ala. 
Buffalo, N.Y 
Mass. 
Charlotte, N. ¢ 


| Chattano 


| Chicago. 


Ohio 
ad, Ohte 
us, Ohta 
Christt, Texes 
Dahas. Texas 
Dayton, Ohio 
Denver, Colorado 
Mich 
Fransvtile, Ind. 
Texas 
no, Cal 
erstoun, Md. 
fouston, Lexas 
Indianapolis, Ind. 
Jackson, Mass. 
Tenn, 


Kansas City, Mo 


Knoxtrille, Tenn, 


| Lettle Rock, Ark, 


Los Angeles, Cal 
Louisville, Ky 

Lubbock, Texas 
Madison, Worse 
Memphi Tenn. 
Miame, Fla 
Minneapolss, Minn, 
Mohile, Ala 
Moorhead 

Newart, N. J 

New York, N. Y 


Venn 


Oakland, Cal 
Okla, 


Nehrasha 


Oklahoma 
Omaha 
Pharr 


Philadelphia, Pa, 


fexas 


Phoenix, Arsiz 
Pittsburgh, Pa. 
Richmond, Va. 
Sacramento, Cal. 


San Antonio, Texas 


San Bernardmoa, Cal. 


San Diego. Cal 
Wash 


Seattle 


Stoux Fall 


Springheld. Ma, 
St. Lours, Mo 
Tulsa, Okla 
Indiana 
N. Y. 


Toronto, Ontarto 


Woarsats 


Watertown 


HE THER your problem is to 
sound-condition an office, cor- 
rider. factory or phone booth, your 
local Gold Bond Acoustical Applica- 
tor is equipped to do the job with a 
minimum of fuss and bother. Gold 
Bond Acoustical Applicators are lo- 
cated in key cities throughout the 
country. And they handle the most 
complete line of Acoustical products 
on the market. You ean be sure that 
there's a Gold Bond Acoustical prod- 
your needs exactly and 


well. 


\coustical 


uct to meet 
stay within vour budeet as 
What's more, Gold Bond 
Applicators will do a sound condi- 
tioning job at night or on weekends, 
That way, there's no interruption to 
routine, busi- 


your Ce ss ary 


ness delays. And there’s no decora- 


tion needed with Gold Bond Acous- 
tical products another big saving. 
So whatever your sound-condition- 
ing problem, eall in your local Gold 
Bond Acoustical 


Applic ator. He 


vives you an unbeatable combina- 
tion: top quality acoustical products 
plus expert. faetory -trained applea- 


tion that assures satisfaction. 


NATIONAL GYPSUM COMPANY, BUFFALO 2, NEW YORK 


If no Applicator is listed for your area, mail this coupon, 


NATIONAL GYPSUM COMPANY 
Dept. BW-2, Buffalo 2, New York. 


Please send 


Acoustical 
eburch 


me a 
Products for 
other 


office 
indieate 


Vame 
{ddress 


City 


free booklet describing the 
hospital 


| 


use of Gold Bond 


school factory 


State 
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I. was midnight some 175 years ago 
that a man rode through the countryside call- 
ing his neighbors to arms. 

Freedom was at stake. 

History with deadly finality records the out- 
come of the struggle set off by that ride—a strug- 
gle that ended in freedom for all the people of 
this country—a freedom we take too lightly today. 

Maybe it’s because 175 years is a long time 
and none of us can remember that far back— 
maybe it's because we have gotten used to this 
thing called freedom—maybe it’s because we 
have had it so long we can’t imagine life without 
it— maybe we believe we just cannot lose it. 

But we can! 

‘Today, the threat against the freedom of the 
American people is as great as it was that mem- 
orable night 175 years ago. In some sense greater. 
Guns do not threaten us—not yet at least—but 
an idea, a plan, artfully disguised, promises us 
the “secure”’ life. 

W hat will it cost? Not much—just our freedom. 


Now, let's forego all the high sounding lan- 
guage and get down to cases. What threatens 
our freedom? 

The threat is two-fold . . . from the outside and 
from within. It isn’t hard to identify the danger 
from the outside. Some twenty years ago, the 
leaders of Communism and Socialism brought 
their threats into sharp focus when they declared 
their operating policies for the future. Both con- 
tained a simple philosophy. Bore from within— 
take a little at a time. Usurp high office— guide 
the evolution untl it becomes complete. 

Has any of that happened ? 


The Communist trials in our country have been 
most revealing. Every day the press and radio tell 
us of new infiltration into high places. Nor have 
the ranks of labor escaped. 

What about the inside? 

That can easily be answered by another ques- 
tion. Do the American people have as much free- 
dom of use of the money they earn as they did 
ten years ago’ They do not! More people sur- 
render a larger part of their money for tax use 
than ever before in history. More restrictions 
curb more people than ever before. More com- 
pulsion over the entire populace is advocated. 
It is a mounting trend becoming more inclusive 
every year. All of this is offered under the glib 
promise of liberating man from economic servi- 
tude—of a planned life—a total welfare. 

So, we have the two threats ... one from the 
outside and one from within. 


It is doubtful that the American people are 
fearful that Communism will take over our coun- 
try in the foreseeable future. It is doubtful too 
that they are unduly alarmed that Socialism as a 
method of government will replace our govern- 
ment. 

But, what they do not understand is that a 
creeping Socialistic pattern is spreading itself 
from within—that it can advance to a point from 
which there can be no retreat. Because this 
Socialistic pattern moves forward a little at a 
time, it is not spectacular enough to be recog- 
nized for the dangerous thing it is. It is so easy 
to accept glitering promises—broad general- 
ities, that mask the eventual result. 


So, what is to be done about it? 

We believe the state of the nation calls for a 
Command Performance from Business—a per- 
formance to stop this creeping Socialistic pattern 
which threatens the freedom of all. 

Why does business get the call? There are 
two reasons. 

First, business should do this job because of 
its obligation to people. That ts not a new con- 
tention at Ceco. For three years, Ceco has been 
advancing the thought that the prosperity and 
security of our nation are tied unremuttingly toa 
four leter word W-O-R-K. Ceco has said and 
still says management must work more at man- 
aging. We believe this job is the most important 
task in the over-all concept of management. It is 
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for American Business 


up to alert management to provide real security 
in the present, as well as the future, to prove that 
responsibility for economic welfare belongs in 
private, not in public hands. 

The second reason is that business—business 
men—are the best qualified for the job because 
American business knows most about selling. 
Businesses grow because business men sell their 
product. Is merchandise more important than 
the system which produced it? Isn't the system 
worthy of our best selling talents too? Yes... 
Business must and should sell the idea that real 
security and freedom for all are possible only 
under a virile free enterprise system. 


Business must expese the alluring misrepre- 
sentations that spawn the myth “you can get 
something for nothing.” It must boldly proclaim 
the simple truism that welfare projects cost 
money—cost the people their own money. For 
government has no money except that which is 
given it by the people through taxes. It must 
show that excessive taxation is creating a com- 
petition to industry which is challenging its 
right to lead--its right to guarantee economic 
freedom to people. It must question the cost 
which could be more than money. Unchecked, 
taxes can bankrupt the people, bankrupt busi- 
ness, thus making it impossible for individuals 
acting in private capacities—for business, through 
free enterprise management-to provide jobs, 
improve working conditions, assure real security. 

It was protest against excessive taxation that 
occasioned the midnight ride 175 years ago. 
Now, as then, the same danger threatens. 

Yes, freedom is at stake! 

Business must create a crusading attitude to- 
ward free enterprise. Here the problem is not 
simple. For lately, the people are taking lightly 
our system of private endeavor which has had a 
moving influence on life around the world and 
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given us the highest living standards ever. They 
are “going along” thinking liale of where it 
leads. They are not yet alarmed. Therefore, wn- 
reserved belief in that which we so casually call 
the American Way of Life must practically be 
revived. New vigor must fire appreciation of the 
system of individual effort and reward. There 
must be reaffirmation of faith in the dignity of 
man, in the real security to be found only in the 
individual acting in self-interest guided by con- 
science and a sense of fair play. All the people 
must be awakened. There must be 150 million 
individual crusades in this country, acting in 
concert, to keep the American Way of Life vital. 

Business men must light the fire of a passion- 
ate belief within all the people—a belief in our 
way of life that burns brighter than any fanatical 
faith in the destiny of any other system. 


Once the people know the danger, once their 
enthusiasm for incentive living reaches crusad- 
ing fervor, they will know how to act. They will 
see through the will-o'-the-wisp promises of an 
inexhaustible public purse. They will recognize 
the fallacy of “something for nothing.’ Their 
“horse-sense”’ will renounce it. But to bring all 
this about, business men must become vocal. 
Each business must inform its own people. From 
litle companies employing only a few, to big 
corporations employing many thousands. This 
program can succeed. The drift toward public 
dependency can be stopped but business men 
must be articulate and act decisively. 

Mr. Chairman of the Board, Mr. President of 
Industry, Vice Presidents, Managers, yes—all of 
us— must get off of our pants and into the plants. 
We must meet with the people... talk with the 
people... work with the people. This isn't 
something that can be done by writing a check! 

Let's accept this call for a Command Perform. 


ance now! Today! ! This very minute!!! 


® 


WINDOWS AND DOORS © METAL SCREENS * ALUMINUM STORM WINDOWS . COMBINATION WINDOWS AND 


© STEEL JOISTS AND ROOF DECK * ROOFING PRODUCTS 


CECO STEEL PRODUCTS CORPORATION 


GENERAL OFFICES: 5601 West 26th Street, Chicago 50, Illinois 


Offices, warehouses and fabricating plants in principal cities 
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MANUFACTURERS OF 
FINE PLUMBING FIXTURES 
SINCE 


1904 


FORD CITY, PA. * SALEM, OHIO 
ANGELES, CALIF. 
_ MARYSVILLE, OHIO | 
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DROP DOORS are fitted to a car. Fabri- 
cation of these formed steel parts is han- 
dled in shops adjacent to the assembly line. 


STRIPPED-DOWN GONDOLA gets 
new center floor plates. Outside the shop, 
welders have cut away old superstructure. 


a 


service after a coat of 


RECONDITIONED GONDOLA is ready 


the line 


another years 


at the 


for 


familiar railroad red paint. Cars leave rate of six a day. 


Fast Renovation for Aged Gondolas 


A new lease on hf in the work the trucks, center si ross-members, 
S00) gon { 1 Pac ( inct cnd 
LR Rust | i dolas are [hen the car is h d into the shops 
pa thi had nt There it get pair of cente floor 
lin uch th \ ! ti f 14 tec] At the next sta 
Q)inaha ( t idk idded. All 
he line at tl 1 da \ this tak | Tom through 
r i { i\ th hop 
About ive lrea Then the ik¢ return trp 
rovate 1} est will go th through the sh ps 1 ther track 
some time in March. On the second pass, the car fitted 
e Assembly-Line Process—Here’s how vith new drop do Il steps, and 
Umon Pacific does the jol \ crew of idders Lifted onto a set of rebuilt 
Iders strip a car down to its founda trucks, the car is finally for the 
1, with acetylene torches, leaving paint shop and the ( 
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MICRO SWITC 
ENGINEERING~— 


“How can we better our product ~ increase our sales?” 


Many a manufacturer of electrically 


operated products involving the use of 


precision snap-action switches has solved 
perplexing problems of design or perform- 
ance solely through MICRO SWITCH 
ENGINEERING Service. Here is a typ- 
ical instance... 


A Midwestern maker of perforating ma- 
chines was faced with two important and 
unusual needs. First, he required a switch 
that could “take” the initial high-inrush 
current. Also, he needed a second switch 
to fit into a tiny space in the streamlined 
design, 

How MICRO SWITCH ENGINEERING 
met this challenge... how, cooperating 
with the manufacturer’s own staff, MICRO 
engineers developed two precision switches 


Branches: Chicago « New York 
Boston « Cleveland « Los Angeles 


Representatives: Portlond 
St. Louis Dallas Toronto 


MICR 


SION OF FIRST INDU 


FREEPORT ILLINOIS, U.S.A 


that filled both needs perfectly... these are 
matters of record. 


Prompt, successful solution of such special 
switch problems as these is “right down 
MICRO’s alley.”’ The skill, imagination 
and experience of MICRO engineers have 
developed more than 4600 different snap- 
action switches—many of them created to 
meet highly individualized application 
needs, 


Improvement of vour product from 
the standpoint of efficiency or sale- 
ability may easily result from your 
taking advantage of MICRO 
SWITCH ENGINEERING Serv- 
ice. We invite correspondence, 
Write MICRO SWITCH, Freeport, 
Illinois, or the nearest branch office. 


Corp 
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precision switches 


You are inviled 
Visit Your PLANT. 


@ Come in and take a good, long look at the products you sell — just 
before they get packaged and labeled. 


Think of the investment they represent — in time, research, materials, labor 
and equipment .. . Yet their true market value is still to be added. 


They are unbranded goods — of little value — until your package or 
container, your label and your shipping case give them identification. 
Your ultimate consumer relies on your brand name — forms his or her 
judgment largely on the appearance of your label and packaging. Your 
identification must not break down; it must not get messy. 


Good label design, good packaging and shipping materials, and 


good adhesives represent low cost insurance on your total investment. The 


least costly are the adhesives — so low in cost, yet so important in their 
service, that you can't possibly afford any but the best. Don't be 
penny-wise on this score. Actually, you can afford to have your 
adhesives “tailor-made” at little or no extra cost. 


For each particular application in your operation, there is one particular 


adhesives formula that will serve you best, That is the belief on which 
Arabol operates. With 65 years of pioneering experience, more than 
10,000 adhesives formulas have been developed in our five laboratories 
New formulas are compounded as required by customers’ needs 

We invite you to call upon our experience and our nation-wide service 
facilities. We are serving the leaders in a hundred industries. Let us work 
with you, in the search for new and better solutions to each of your 


adhesives requirements 


See the Arabol Re presentative when he calls; he knows adhesives 


tHe ARABOL co. 
Executive Offices: 110 East 42nd St., New York 17, N. Y. 


savs Federal, which is an International 
Vel. & Tel. subsidiary, poached on $5 
patents covenng design of automatic 
telephone equipment. Automatic wants 
damages of $7.5-million 


Ultrasonics (B\W—S: 24°49. p64) is be 


Medical Research Institute in the di 
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PRODUCTION BRIEFS 


A $l-million soda-recovery plant will 
be built by Rust Engineering Co. for 
New York & Pennsylvania Co.’s paper 
mill at Johnsonburg, Pa. Recovery 
capacity is estimated at 150 tons of 
soda a day. 


Making sawdust into cattle feed is a 
project of Southern Research Institute, 
Birmingham, Ala. Weak sulphuric acids 
convert wood waste into a_ ligno- 
cellulose. 


A new 50,000-ton furnace is in opera- 
tion at Diamond Alkali’s Cincinnati 
(Ohio) silicate plant. Production is up 
50% —because of the demand for more 
silica-gel catalyst for the oil industry. 

Houghton Laboratories, Olean, N. Y., 
a consultant in corrosion control, has 
started manufactunng a line of plastic 
insulation and surface coatings 


Atomic Energy Commission lias made 
9,000 shipments of radioactive mate 
rials to private research agencies in the 
past 24 years. Government and private 
laboratories have produced 130 labeled 
compounds since the start of the 
program 


Phreadless pipe is under development 
at Chapman Transmission Corp., Buf- 
falo, N. Y. Pipe ends are held together 
by a coupling, tightened by a nut. 

e 


Patent infringement has been charged 
against Federal Telephone & Radio by 
Automatic Electric Co Automatic 


Production of bent-gun mounts for TV 


ets at Sonotone (¢ orp has been licensed 
| n B. DuMont Laboratories 
Bent-gun gonstruction uses only one 
magnetic bender to guide an clectronic 


beam across a IV screen 


ng used experimentally by the Naval 


unced off a stony bladder give a dif 
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‘tility. maintenance truck, built by 
Body Builders, Portland, Ore 
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FINEST 


PUBLIC SERVICE 


MODERN MOTOR COACHES provide 
the kind of city transportation 
modern riders like. Fast. Clean. 
Convenient. Comfortable. People 
prefer them over all other forms 
of public transportation. 

And ever since this modern 
trend began, White Coaches have 
been preferred by leading transit 
companies. Their performance, 


SERVICE 


dependability and riding com- 
fort add up to the finest kind of 
public service. 

Today more than ever, White 
is the nation-wide Symbol of 
Service in this important field 
because of its record for contin- 
uous improvement .. . greater 
performance and economy for 
the operator; more comfort and 
convenience for the rider. 

The new line of White Coaches 
reflects this leadership position 
... protected by world-wide 
service facilities. 

THE WHITE MOTOR COMPANY 


Cleveland |, Ohio, U. S. A. 
The White Meter Company of Canade Lid. Factory at Meatreal 


Another Public Service 
THE MODERN PONY EXPRESS is a White Coach 
equipped like a standard mail cor for highwoy 
postal service. Every facility for handling ond 
sorting all classes of mail en route are provided 
The first in this pioneer postal service was a White 
Today, they serve mony communities, coast-to- 
coost, reached by no other form of mail transport 


IN THE BUS INDUSTRY... NATION-WIDE 


BANK OF METERS in General Electric’s plant at Erie, Pa. shows manufacturing super- 
visor whether reject rates are above or below acceptable level. Meters are part of new 
machine that gets its data from the production line, then does the .. . 


Electrical Arithmetic for Quality Control 


General Electric device automatically shows percentage 
During the past decade, one of the most of rejects at remote assembly points. 


notable developments has been the rap- 
idly growing use of electric resistance Industry is 100% for quality con- ject percentage runs higher than the 
welded pipe and tubing in the manutac- trols, but is painfully aware of the preset figure, the meter’s necdle moves 
ture of automotive equipment, gas and arithmetic involved. So when a Gen- over to the red part of the scak 

eral Electric engineer recently told the GE: says that in one installation, the 
American Society of Mechanical Engi meter cut reject rate 60%. It’s 

neers of a new quality-control meter, marketed by the company’s 

his audience was all ears (BW—Dee.10 Products Division, Schenectady, 

“49, p60 His device short-circuits la 

appearance of pipe and tubing made on borious calculations, spots flaws in man 

Yoder mills: partly also to their low first ufacturing methods in Last 

cost and oper. t, their compact- week, GE officially unveiled meter 

ness, easy Operation and dependability, I'ssentially it’s an electric computer 

which insure steady, uninterrupted, high that gets its signals from stations along 

production. As sult, more Yoder the production ling The computer 

Tube Mills have | sold than of all counts the number of items produced 


other electr d mills combined. : 
ind the number of reject Then it 


electric appliances, furniture and fixtures, 
as well as for boiler tubes, conduit, long 
distance pipe lines, and a multiplicity of 


other purposes 


This development is due, partly, to the 
high quality, fine finish and attractive 


lf you are thinking of making pipe or indicates, on a meter, whether the per 

tubing, for your own use or for sale, in centage of rejections is above or be 

sizes trom 14” to 30” dia., send tor new low an acceptable level at any given 

64-page book answet ng many impo tant instant ; 

questions about prohtabie pipe and tube | h 


‘ big advantage of GE's quality 
making. Consultation, estimates and re- 


control meter is thi gives produce 
commendations r the asking 
tion manag 


THE YODER COMPANY on reyect There is no lag between the 
5530 Walworth Ave. * Cleveland 2, Ohio times of checking rejects and calculating 
the finding 


rs in oO ic-spot report 


Lhe unit uses el 


COLD FORMING 


cular defect he has  spott he PUSHBUTTON REPORTING STA 
$LITTING Ire cceptabl LIONS at inspection points on assembly 
line. Each button is labeled to indicate the 


TUBE MILL MACHINERY 1 perience, can | preset, detect being checked. 
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PROTECTION FOR WELDERS 


common problem 


of repairing tanks and other equipment 


lopment, Mine Safety Appliances Co., 


hood with breathing tu 


SINGLE-WRAP INSULATION 


It has rubber-l 


stretch of and adheres readily 
to plastic-insi 

Rolls of the tape are 
66-ft. and 20-ft. lengths of j-in. widths 
Samples and technical data are sup 
plied by the company upon request 
Phe address: 900 Fauquier St., St. Paul 
6, Minn 


lated wires 
ivalladic in 


NEW PRODUCTS BRIEFS 


A conduction soldering unit, Glo-Melt 

made by Wasserlen Mfg. Co., St 

Petersburg 6, Fla., has wires that you 

connect to the work and to a pencil 

like soldering tip. Contact of the work 

and tip produces heat for the 


solderins 
Sand-jet cleaner scrubs up corroded 
auto parts and white sidewall tires with 
1 high-pressured stream of sand. ‘The 
portable unit, called Blast Cleaner, ha 
a capacity of 95 Ib.—enough for an 
hours continuous operation. Air pr 

Maker: Gordon Meg 


. Burbank, Calit 


sure us SO psi 
Co., 2928 Empire Ave 

Rubber hose for hot oil and water used 
to clean steam locomotin ind en 
s a development of Republic Ru 
Division, Lee Rubber & ‘Tire ¢ 

Youngstown 1, Ohi The hose ha 
1 Neoprene base reinforced w th ord 


Asbestos and cement sheets in Jolins 
Manville’s Flexboard line now come m 
colored, textured patterns for inter 


decorating. Sizes: 4 mn. thick, 4 ft. wide 
up fo a ft long 
Six more air conditioners for the hom 
market have been added to the line of 
York Corp., York, Pa. Two are built 
for windowsill Larger models for a 
uite have humidity balancers, can be 
equipped with ducts 

\ merchandise mover, called Roll-Or 


Kan, handles stove 


refrigerator ( 


freezers for warehouse and shippin 
otk. The mover has swivel, ball-bea 
ng wheels, self-locking str ips te hold 
the load. Weight #0 Ib., capacit 
1,000 Ib. Made by: Roll Or-Kari Co 
Zumbrota, Minn 

Sterilized water for smal) restaurant 
in be supplied with a water heater 
marketed by A.O Smith Corp loled« 
Ohio. Storage tank holds 44 gal., sup 
plies water at 1801 

Lubricator, shaped like a fountain pen, 
gets at equipment parts that are hard 
to reach. A button dispen ne drop 
f oF at a time through a needle-typc 
nozzle. Malko-Wortell, I 924 N 
Halsted St Ch wo | the manufac 


turer, calls the produ t OlLette 


Announces 
GILBERT éorron 
ENVELOPE BOND 


—remarkable speed-sealing 
—high opacity 
—handsome matching appearance 


Seals in a Flash. A Gilbert innovation 
in paper with high gum afhoity. 
or machine, at any speed, 


Gilbert Envelope Bond 

ay flaps seal instantly, posi- 
| tively, permanently. No flap 
“spring-backs", no time 

CY lost resealing. No addi- 

; tional cost for this feature! 


\ 


letters 


Unusual Opacity. Your 

ity. No additional cost 

beauty and distincuve character of 
action. No additional 

tone and appearance to thé 

Envelope Bond with the envelopes 

absolutely ight. WRITE ON YOUR 

BOND ONIONSKIN « LEDGER « INDEX 


enclosed in Gilbert 
Envelope Bond are safe. 
from inquisitive eyes, 
because this paper has 
for this feature! 
Matches Fine Letterheads. Make your 
envelopes “twins” with your Gilbert 
Bond fine cotton- fibre-content 
Gilbert Envelope Bond. The smart 
appearance of Gilbert 
Eavelope Bond will help 
your Correspondence 
cost for this feature! 
New Cotton Fibre Content. Gilbert 
Envelope Bond is a 25% new-cotton- 
fibre paper. These tough, springy 
sheet. They add desirable CM 
toughness which guards Oh. 
against envelope splitting. 
No additional cost for this 
feature! 
Write for Samples! 
you are now using. Note the write- 
ability . the clean, white surface 
. the handsome cockle .. . the 
high strength. And then be sure to 
BUSINESS LETTERHEAD for 
actual samples, or ask your local 
Gilbert Bond paper merchant. 
BRISTOL MANUSCRIPT COVERe VELLUM 
BLUEPRINT «© DRAWING © TRACING « 
SAFETY ¢SECURITYV and CURRENCY PAPERS 
25%... 50%... 75%... 100% New Cotton Fibre... 


a high degree of opac- 
letterhead stationery, by using the 
get more attention and 
fibres help impart a rich, distinctive 
Compare beautiful Gilbert 
test its ability to seal instantly, seal 
Established 1887 ¢ Menasha, Wisconsin 

Tub Sized... Air Dried 
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any plants 
wh tored that | is 
by acetylen r are welding. In some | 
cases, even afte xplosion md fire | 
hazards have been climinated, ae 
atmosphere remains or can be created a 
by the heat of welding ai 
f After nine years of research and de lh a 
Pittsburgh, Pa, has de eloped a face 
piece that permits a welder to work 
coinfortably and safely in atmospheres 
contaiming tpors, dusts, and 
fume The device protects the worker 
against asphyxiation and ultraviolet and 
The face piece as embly consists of 
{ an airtight rubber mask and leather >| 
Although the umt weighs S oz. more 
ee than standard welding shiclds, it ha i 
improved weight dist bution through 
J the face and head support ! 
Ihe face piece is adaptable te three 
different types of air intake fresh 
ir hose, airline respiator, 
Ihe latter two are for 
use only outside of tanks eis 
Most electric taping jobs call for two 
kinds of tape: a rubber type for the first 
laver, and another f protective 
wrapping. ‘This usually uses an excess 
of tape ind makes a bulky jol i 
A Scotch-brand electrical tape, de 
veloped by Minnesota Mining & Mfg i 
Cr cut down th waste ind bulk 
The tape Wed No. 33 xtra thin 
for single-wr pping insulation 
3M’s tape is recommended for ante 
motive applications subjected to mo 
ture, heat, oil nd acids. It listed ‘ 
by Und ters Laboratones, Inc., to : 
withstand tomperatures of 176E, volt | | 
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A MESSAGE TO AMERICAN 


INDUSTRY 


80th A SERIES 


Our Industrial Machine 


In his recent Economic Report to Congress Presi- 
dent Truman chalked up a constructive advance in 
his economic reasoning. He pointed out that if we 
are going to attain the worth-while goal of a $300 
billion national income in the next five years, we 
must equip ourselves with more and better indus- 
trial tools. Of all the dynamic forces of expansion 
in America, he said, one of the most important is 


business investment. 


That is fine. It is basic common sense. We have 
been saying that for years and we are glad to hear 


the President say it too ‘ 


But having hit this new high in his economic 
reasoning, the President failed to draw the right 
conclusion. He made the mistake of accepting the 
false conclusion that there is no shortage of busi- 
ness funds to pay for more and better industrial 
tools. “There are immense opportunities for busi- 
ness investment in nearly every segment of the 
economy,” the President said, and further, “there 
are in general sufficient funds available to busi- 
nessmen who want to seize these opportunities.” 


That just is not so — and the lack is not only 
serious; it can well be fatal 

It is a matter of the most urgent national im 
portance that the President’s recognition of the 


Is Running Down 


need of more and better industrial tools should be 
followed by effective action. That calls for changes 
in the national policies that are now biocking and, 
unless changed, will increasingly block business 


from meeting this need. If business cannot get 
enough new tools, the result will not be higher, but 
lower standards of living five vears from now. 


The President should talk this matter of busi- 
ness investment over with Senator O'Mahoney, 
the Chairman of the Joint Congressional Commit- 
te on the Economic Report. Senator O'Mahoney 
would take to the discussion knowledge of the 
investment situation recently acquired through his 
conduct of a series of Congressional hearings. 

If he told the President what he told the press 
during the course of these hearings, he would say. 
“the private capitalistic system is being seriously 
threatened by a lack of venture capital.” That is in 
direct conflict with the President’s conclusion that 
“there are in general sufficient funds available.” 


This serious shortage of adequate investment in 
new plant and equipment is brought forth so that 
all of us can understand it by McGraw-Hill’s an- 
nual survey of American industry's plans for in- 
vestment in new plant and equipment in 1950, 
which has just been completed. 


continued on next pa 


4 
| 

j i 

4 j 


BUSINESS’ PLANS FOR 1950 


These are the major findings of the McGraw-Hill survey of “Business’ Plans 
for New Plants and Equipment” in 1950. Made by the McGraw-Hill Depart- 


ment of Economics, the survey shows: 


1. Industry —as represented by manufac- 
luring, mining, transportation, and utili 
ules — now plans to invest $12.4 billion 
in new plants and equipment this year 
This is 13°% less than was actually spent 
last year 

2. Manufacturing industries alone plan 
to spend $6.3 billion in 1950 for new 
facilities. This is also 13% less than they 
spent last year. 


plans. The largest part of their funds, 
65%, will go to replace and modernize 
existing facilities. 


5. Profits and reserves are expected to 
provide 92% of the 1950 investment 
funds of manufacturing companies 
These companies count on new common 
stock issues to provide Jess than one-half 
of one per cent of the investment funds 
they will need. 


companies review their investment plans 
monthly. Almost all companies go over 
them at least quarterly. The survey shows 
that companies changed plans rapidly 
during 1949 to meet changes in their 
prospects. 


7. Other industries are also reducing 
their investment plans in 1950 by 13%. 
This coincidence arises from the fact 
that utility companies, notably the elec 


* tne light and power companies, plan to 


spend only slightly less than in 1949. 
Railroads, on the other hand, are reduc- 
ing their capital programs in 1950 by 


3. Manufacturers as a whole expect their 6. Two out of 
1950 sales volume to about equal 1949's 


three manufacturing 


A copy of a complete report on “Business’ Plans for New Plants and Equip- 
4. Manufacturers will expand their ca- | ment” may be obtained by writing me at McGraw-Hill Publishing Company, 
pacity about 3% in 1950, under present —Inc., 330 West 42nd Street, New York 18, N. Y. 


more than 40%. 


The results of the survey, which are summar- 
ized above, show that American Industry — as 
represented by manufacturing, mining, transpor- 
tation and utilities — is planning to spend 13 per 
cent less for new plant and equipment in 1950 
than it did in 1949. 

Since the rate of investment in new plant and 
equipment right now is apparently about 15 per 
cent below the rate for 1949, the present level of 
business investment may be relatively steady in 
1950. That would relieve the fear, expressed by 
President Truman in his Economic Report, that 
“if the downward trend in business investment 
were to continue, our prospects for full recovery 
and continued expansion would be seriously en- 
dangered.” 

BUT, at the rate of investment planned by 
American manufacturing industry for 1950, it 
would take 40 years to modernize thoroughly our 
present industrial plant and equipment. That 
would still leave undone the job of increasing it 
to meet the needs of an expanding economy of 
the kind sketched by President Truman in his 
message. 

In attaining even this rate of investment, the 
McGraw-Hill survey shows American business 
must rely overwhelmingly on its own profits, 
which have declined as the country has left the 
postwar boom behind it. Most American com- 
panies cannot sell new common stock except at 
ruinously low prices. Here is one case where gov- 


ernment action is really needed to help business 
and help to keep a rising American standard of 
living. 

In order to get enough business investment to 
assure the “full recovery and continued expan- 
sion” sought by the President, our country needs: 

1. Lower taxes on business income so as to re- 
lease more money for new plant and equipment. 


2. Liberalized depreciation allowances on old 
plant and tools so that business can buy new 
equipment faster. 


3. Repeal of the present double taxation of div- 
idends which now are taxed once as corporation 
income and again as personal income, 


It is encouraging to have the President explic- 
itly recognize the key importance of adequate 
business investment in providing steadily expand- 
ing prosperity. The next and most important thing 
to do is to make this recognition effective by dis- 
carding national policies which are blighting an 
adequate volume of business investment. 


President McGraw-Hill Publishing ompany Inc 
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DISTRIBUTION is one problem packers face, and so is . . 


Frozen Orange Juice: Postwar Bonanza 


Concentrates have built a brand new industry, upset 
traditional marketing patterns, will expand to more fruits. 
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in stores, as they fight to sell 


Rising Prices— Thc 
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trate in several castern markets. ‘Thi j 
pro ict is being pa ked bv a new West 
Concord (Mass.) company called Appl 
i 
Concentrates, In Its plant was 
Fhose shiny n postwar industrics adding On by National Research Cory 
ha laa th tl d economic hich devel ped the higl iCuUIM pro 
Or Perhaps the best example of ss used by Minute Maid (page 
that th hii t new imdustry of 10-million gal John Fox, president of Minut 
thes oncen of concentrate—almost all produced in Maid (cover), is on the n company 
trat Florida--took about 10-muillion boxes ¢ board ot directors 
body hac the state’s oranges. And Florida citru But apples aren't a Said Tox last 
( t t W hat irc now gucssing that doubk k at the National Frozen Foods con 
cn tlocked this economic gen or even triple will go ( ention in Chicags Nill yur most 
th t lopment of the Vear—-or pos xciting potential product But 
so-ca high-va pt of evaps till hay long way to go to develoy 
made possible a frozen price t, though almost every maker and con 
tusted prett 1 like t fresh stuff cutrat Marketing—You get me id 
ind kept { t to boot | thc of what treezing can mean for apples 
@ Impact—\W\ CTH ifterware igo other fruits by noting what it ha 
histor S t neentrate tree Ircady done to change the marketing 
{ ved f hn i st ttem ing Here 1 isc in 
cntrat i Ht iwhtly mor ke bre point: Cahformans are now drinking 
t ho } able to keep chang frozcn neentrat¢ 
| ist { mounting ck hang¢ \s a matter fact, it now th 
Thi round | I t marketing problem that mainly inter 
Already oran fruit ts the imdustr 
neentrat \ Ve mong ind | \ eryone vou talk t n th 
frozen foods. Last t account fruit dustry has two big problems on h 
for possibl f frozen food t And th nnd. ‘The first—because it is mot 
i} t re Perit ting with Jer is the rismg cost of 1 
7 And the tyetim sight. But juices—and n with fruit. The second is how to get wi ne 
taking stock at tl Can sec @ Apples—App! t listribution; it's not quit urgen 
: that th tart] v industry ha om Within t¢ hi ¢ demand still taps supply 
reac Corp cost of 
Increased ration nge-ju marketing app fruit is not, of course, entirely the re 
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You 
ving Your Painting Costs a Square Deal 


Keeping your plant well painted is saieisaidll i top-notch job, try figuring your costs by the square 
costs important money. Naturally, you want the best yard for both paint AND LABOR 
possible job at lowest possible cost. Before you paint again, make this simple test: Take 
But if you measure painting costs only in terms of a gallon of Barreled Sunlight and a gallon of any other | 
cost per gallon, you're not giving yourself a “square good paint. Thin each according to directions and 
¢ deal.” If you really want to save money and still get a apply both under the same conditions. 
a Note how much farther a gallon of Barreled 


Sunlight goes when ready for the brush...how much 
more cleanly and solidly it hides old paint. Note, too, 
how much better it looks when dry ... how much 
longer it keeps that “fresh-painted” look. And, above 
all, note how much easier and faster Barreled 
Sunlight goes on... how it cuts labor time which 
today represents up to 80°, of total painting costs. 

We'll be glad to help you make this money-saving 
test. Write, and our representative will call. 

/ 


.$. GUTTA PERCHA PAINT COMPANY 


% 

1-8 Dudley Street, Providence, Rhode Island 

parrele’ 

sunlit > WALWAYS costs MOREWOT TO PAINTS 


Barreled Sunlight 


In whitest white or clean, clear, pleasing colors, 
there's a Barreled Sunlight Paint for every job 
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AMAZINGLY ac. 
curate instruments 
constantly check 
Nekoosa Bond for 
smoothness 


ASSURES A 
“SMOOTH” LETTERHEAD 


Bond 


Specify Nekoosa foc your 


business stationery—for smooth- 


ness in “feel and appearance 


Nekoosa Bond is a better paper 


because it is to the tese’ 


before, during and atter produc- 


tion, Use itin white for your letter- 


heads orion any of its eleven other 


colors tor your business forms 


IT PAYS 
WITH YOUR PRINTER 


PLAN 


NEKOOSA-EDWARDS PAPER COMPANY 


Port Edwards 


Wisconsin 
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skyrocketing demand for 
concentrates—though that’s the major 
factor. ‘There has also been the recent 
cold weather scare in the West, added 
to which demand for fresh and canned 
juice has staved high. In any case, the 
rise im price now has the industry over 


sult of thi 


i barrel 

Meanwhile, retail prices of the con 
centrate have risen along with the 
prices of raw fruit, though not so 


Birdseve-Snider Division of 
reports that its 
it around 29¢ 
a can as against 25¢ to 27¢ a year ago 
To extent, increasing volume 
makes it possible for the packers to 
cut their profit margin, and thus no 
pass the raw-fruit price imecreases on to 
the consumer in toto 

But what if prices 
on going up and the packers are forced 
to boost retail prices even more?) Will 
the housewife continue to buy? Every 
one in the industry but no 
one has an answer 
Vertical Integration—The twin prob 
lem of rising raw-fruit prices and an 
adequate supply in the face of increased 
demand has had an interesting effect 
on the vouthful industrv. It has already 
spurred at least packer—Minute 
Maid—toward vertical integration 

At a cost of $5-million the company 
recently purchased from the Di Giorgio 
Fruit Corp. some 4,700 acres of llorida 
land, mostly in 
will make it possible for Minute Maid 
about 15° of its pack on its 
against erratic price 


sharply 
General Foods Corp 
concentrate now retails 


some 


for raw fruit keep 


wonders 


One 


Orange STOVES 
to grow 

own land, a hedge 
and p SS ble sho tage 
Limited Space—On the distribution 
side, the industrv’s main worry is th 
limited cabinet space available today 
in grocery stores. As one marketing 


man puts it, “Evervone fighting for 


those few square feet of space in the 
frozen-food case.” According 
to Dept. of Agriculture, only 24.5 

of 1S. retail food outlets carried 
frozen orange-yuice oncentrates — last 
August. This simply isn’t enough 


ut the industry 


eQwn Cabinets—So packers and di 
tributors are putting the wn cabi 
nets int ( tor nethod sim 
lar to that used by Birdseve back in the 
| t n th 
f Id 

11 1 th tnarketin 


deal. Grocers pay for the cabinets by 
slipping a quarter a day into a coin 


meter. Snow Crop started its plan 
about two months ago. It says that it 
has now placed between 400 and 500 

¢ Peddler-Wagons—But getting your 
concentrate into the store isn’t the 
whole story; first you have to get it to 
the store. And here you can run into 
several difficulties. One of them is the 
high cost of distribution, a problem 
that afflicts the frozen-food industry as 
a whole. Another big problem is that 
of getting distributors to give adequats 
and fast delivery on such big-selling 


itcms as orange concentrate. 
lo beat these problems, Minute 
Maid recently passed out distributor 


franchises in New York City and a 
number of New England markets for 
i so-called peddler-wagon service. ‘This 
is a technique borrowed straight from 
bread and milk distribution. Driver 
salesmen, who handle only Minute 
Maid concentrates, make daily calls on 
local grocers in order to keep them 
stocked up. This system, says Minute 
Maid, has cut distribution 
half and boosted sales 
(BW —Dec 17’49,p74 

e Big Three—At this stage, 


+ 
costs 


More 


the frozen 


juice industry is very much dominated 
bv a Big Vhree—Minute Maid, Snow 
Crop, and Birdseve Since” Minute 
Maid is the only one of the three that 


sales figures (3-million gal 
1948-49 season), vou can't 
iccurately just where 
stands in relation to the other 
General consensus scems to be, how 
ever, that Minute Maid and Snow Crop 
irc just about ticd for fi with 
Birdseve close behind. Some informed 
guessers in the trade sav that all told 
[hree may have done possibl 
concentrate 


divulges 
during the 
down 


pin cach 


piace, 


} 
IDI 


90 of the total orang: 
business this past year 
But there’s a good chance that thi 
hegemony isn’t gomeg to. lasi Phe 
mpa gon ral] con idered the 
fourth-place entry—Pasco Packing Co 
f Da Citv, Fla ning up fast 
And added to this is the growing com 
petition from a lot of regional produ 
ers—a condition in character with the 
frozen-food industrv as vholc 
e Blue Skv—These factors may, in the 
pinion of some, force the Big Vhree’ 


the market down to perhaps 


On that ba 


that the fledgling industn 
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irst your sales alphabet 


They stand for OrieinaL Equipment Marker... by far the biggest 
industrial market available to you. Here, in the market composed of 
every manufacturer of NEW machinery and equipment, your sales 
efforts pay off in the big-volume, repetitive orders that only manufae- 


turers of NEW products can give you. 


The O.E.M. is where successful manufacturers of parts, materials, sub- 
assemblies. and finishes focus their major sales efforts. And when they 
advertise to the O.E.M., they concentrate on selling the product-design 


engineers who read Propuct ENGINEERING. 


These are the men who design every new product industry manufae- 
tures... have the basic authority to specify and select their com- 
ponents. And Propuct ENGineerIne is by all odds their first source 
of buying information. Edited exclusively for them, it is read by more 


product-design engineers than read any other design magazine. 


Propuct ENGINEERING carries more advertising of materials, electrical 


and mechanical components than any other magazine in the world 
A basic sales power in the OricinaL Equipment Market, it should 
head your 1950 advertising lists. For full information, call or write 


your nearest McGraw-Hill office. 


THE MEN WHO DESIGN AMERICA'S NEW PRODUCTS READ 
| 
A McGRAW.-HILL PUBLICATION 


MEMBER OF THE AUDIT BUREAU OF CIRCULATIONS ANDO THE 


McGRAW-HILL BUILDING, NEW YORK 18 


ASSOCIATED BUSINESS PUBLICATIONS 
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THERE is more to package or 
product marking than meets the 
eye. Appearance and legibility 
are important factors but so are 
production costs, marking costs 
and inventory costs. 


Since 1911 MARKEM._ has 
been solving marking problems, 
improving systems and lower- 
ing marking costs in every field, 
in every business, marking on 
paper, fabrics, plastics, leather, 
glass, and other materials. 


MARKEM offers specific 
plans, machines and inks for 
more effective, more efficient 
marking at lower costs. Mark- 
ing is done in your own plant, 
as you need it, when you need 
it. No inventory problems of 
boxes or labels. No waste due 
to obsolescense. No outside 
prinung costs, 


When reviewing your mark- 
ing methods of redesigning 
your line or package call 
MARKEM in for suggestions 


that can save you money. 


Write, sending us samples of 
your present marking, or ask 
to have our representative call. 
No obligation, of course. 


Put your Marking problem up to MARKEM 
(EY 


xe MACHINE COMPANY 

KEENE 
NEW HAMPSHIRE 


FASHION SHOWS in Macy’s tea shop are part of the revolution that brought . . . 


Everything's 


Kansas Citv, Mo., is beginning to re- 


\ 


cover trom a psvchological blow it got 
on Aug. 15, 1914—the dav the first 
ship went through the Panama Cana 


e Minor onc ex 
planation of the minor revolution in 
buying habits that is now taking plac« 
in Kansas City. Proponent of the hi 
torical theory is Eli Vash, vice-president 


ind) general merchandise manager ot 
the city newest department — store, 


Macv’s Kansas Cit 


lash’s theory: Before the canal 
open d, Kans City was highly 
portant distribution center. Tt was the 
jumping-off place for the Santa Ie and 
Oregon trails; a lot of people and m 
chandis¢ pass through thie booming 


t 
city on their wav to the West Coast 
ind the Orient 

When the canal opened, much of 
that trade was dive 

waterwa\ And Kansas Citv merchants 


) 


rted to the n 


commercial lethargy lasted throug 
two wal 
eThe Change—Uhen IVS lash 
Macv’s came to Kan Cit In 1947 
it bought the John ‘Tavlor 
ecialty sh Kl bega 
ting it into a full-line departmen 
to Mac perated the store unde 


1949. ‘Then 1 October, it ned, 


it setup Macy 


Up to Date in 


heves, showed Kansas City 


that some realistic 


retailers 
outsiders thought 
the town had a future. Other mer 


hants began to look around for ways 


t their own business 

You don’t have to accept ‘Tash’s 
theory if vou don’t want to. Neverthe 
( vou will have to admit that some- 
thing unusual has jogged Kansas City’s 
retailers into action 
e Look at the Record—The rest of the 
U.S. retail trade began to wonder about 
the Kansas City phenomenon just be 
fore Christmas Department store sales 
for the week ended Dec. 3 had been 


© boom 


down 7 from the previous vear in 
Kansas Citv: nationwide, sales for the 
week were off S%. But then look 


what happened 


l ~4 l 
1 17 ] 19 
24 14 5+ 
Dec. 31 115 
| 7 —25 --17 
J 


It w the week of Dex 
rease, that set the 


nomists were 
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% Chanae from Year Ago 
thes ould keep the business 
going, but shelved most of their plans are 
on its car, quick to 
point out a few mitigating factors 
e The pre-Christmas week in 1949 had 
i ix full shopping davs. but the same ay 
1 week had only five sh pping days in at 
194S—because Christm na 
| tl Saturday in 1948, a Sunday in 1949 
Saturday, the extra shopping dav in 
with a full depart A'S 1949. is an important shopping das 
Kansas City.) Maev’s move, Tash be ill over the U.S. This is particularly 
66 


From Washing 


Machines 


. Restyled retailing to Kansas City 


Kansas City 


true in the Midwest, where farmers do 


shopping at the end of the week 
City s depa tinent stores 
nings m the pre-Christ 
1949, tor the first time 
lof the war aN 
week ended Dec. 10, Kansas : P j products today that can't be 
il Reser Bank die 
store expansion ts 
idditions: Macy's new Box. The ingenuity of Gaylord's 
ich hadn't in Engineering and Research De- 
STOIC 
‘ uburban branch 
Co. department store ~ experience, assures a sound, 
@ Only One—All thes 


Yes, there are few manufactured 


In 


packed for shipment in a Gaylord 


partment, together with its broad 


sensible solution to most packag- 


ing problems. 


So it makes little difference what 
product you manufacture — the 
chances are that Gaylord can be 
of assistance. Just call the office 


neorest you. 


Atlanta 
nation crag CORRUGATED AND SOLID FIBRE BOXES © FOLDING CARTONS ® KRAFT 


BAGS AND SACKS © KRAFT PAPER AND SPECIALTIES 


Come?- GAYLORD CONTAINER CORPORATION 
Genera! Offices: SAINT LOUIS 


New York - New Orleans - Houston - Detroit - Fort Worth - Des Moines - St. Louis 


Bogalusa - Weslacc - Greensboro - Omaha - Chicago - Jersey City - Los Angeles 
Jacksonville «Tampa « Oklahoma City « San Antonio « Milwaukee - Naw Haven - Sumter 


San Francisco Seattle Oskiand Philadelphia - Cincinnati « Greenville 
Little Rock Appieton + Jackson + Charlotte + Atlenta - Indianapolis 
+ Columbus - Dallas Portland Kansas City: Chattanooga~ Hickory Miami 


ty became 
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Packages Nearly Everythin / 

q 

But when they got through explaining, f 

they had to admit that other parts of | 
the U.S. had had store expansions; | } 
that other cities had staved open night 
for the first time nee the war; that | . ae 

every city in the nation had had six | om 
hopping day n 1949 against five in | eel : 

i }O48 And vet nom xccpt Kansa 
City, had shoved 54 more dollar re ; 

; through department-store cas] t 

increase of 34%. The 
for the week was an increase of 14 

; which was about what von might have 

Citv’s robust re 

had ninant department store. Mot 

| Memp ; 

tised i \ thie cpartment tores 
held back. As a result. the 
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What con PC Foamglas Insulation 
do in your buildings ? 


ON THIS BUILDING of the St. Regis Paper Company, Tacoma, Washington, 
PC Foamglas insulation is being applied to the concrete roof deck 


N | ANAGEMENT has proved to its entire satisfaction that, “when you insulate with PC 
Foamglas, you insulate for good!” And that is true, whether you are insulating 
floors, roofs or walls 
There are many reasons why this is so. PC Foamglas is unlike any other insulating 
Material. It is true glass-—millions of glass-enclosed bubbles, solidified into strong, 
figid blocks. And it is in this cellular structure that the secret of its insulating efficiency 
lics— its ability to retard heat travel into and out of buildings; to help maintain desired 


i temperature levels and minimize condensation, All of which means important savings 
in heating and air-conditioning costs; better product control; greater production efh 
Ciency 


What's more. when you choose this economical, long-lasting insulating material, you 
Avoid costly replacements, repairs and maintenance. For, when PC Foamelas ts in- 
Stalled according to our recommendations and specifications, it retains its original in- 
sulating properties permanently 

Regardless of what your insulating problems may be, you can depend upon PC Foam- 
glas to give you Maximum protection, as well as worthwhile savings. Why not send for 


There’s no obligation 


Fy complete information on the use of PC Fo imglas Insulation 
1 
| 
This is FOAMGLA | 
The entire strong, rigid ck is | 
posed of millions of sealed send me ‘ | 
bubbies, They f use of nto | 
& Roofs 
| 
Name | 
Adidress | 
| 
| 


gad widét FOAMGLAS... you {ar goad | 
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a sort of specialty-store town, with the 


department stores getting a smalle 
share of total retail trade than in other 
cities 

Macy’s entry into K.C. retailing 
showed other department stores the 
need for sharpening their merchandis 
ing tools. 
e Pace Setter—The Macy store opened 
to the accompaniment of some 344,088 
lines of advertising in October in the 
Kansas City Star. In October, 1945, 
the John ‘Tavlor store had run 117,9tS 
ines. And Macy’s kept the heat on. 
Its November hnage was more than 
double the November, 1945S, figure: 
the December figure almost tripled 
December, 1948 

Some—but not all-of Macy's com 
petitors boosted their ad schedules at 
the same time. ‘Two department stores, 
Bird Thaver and the Jones Co., 
ran noticeably more advertising in the 
last quarter of 1949 than in 1945; but 
Peck’s, another department store, and 
some of the specialty shops cut thei 


advertising, compared with the pre 
Cc ¢ sing nged, too 
It fell more in line with big-city tech 
niques~big promotion of a few featured 
items rather than pepper-and-salt 
sprinkling of merchandise from every 
department in the store 

Further, the other department store 
admit that Macv’s has brought about 
some changes in their other operations 


merchandise 


Their buvers are selec 
more carefully, shopping the other 
stores more frequently to keep pasted 
on competitors. Still, they sav the ad 
ent of Macy's hasn't hurt their own 

e Not the Whole Storv—You can’t, of 
course, lav the entire retail rejuvenation 
of Kansas Citv at Macv’s door. Ever 
before Macv’s came to town, some of 


the other werc Dbnnging m new 


} 


ood And a number 


of modest-to-middling expansions anc 


ment-store trade come from? he store 
men think it's coming from two places 


Shoppers trom out of town arc being 


lrann to Kansas City by the stepped 
up selling effort. The boundaries of 
the trading area are being pushed out 
Phat’s partly because retail buy 
iw tend ntra 1 places 
he style Zoods ir boing ottered 
1 Kansa £ 
ds now than it ¢ lid 
Specialty shops are losing 
to the department stores [hat 
ing to put Kansas City mot 
with the national plit of dey 
ind specialtyv-store sale 
e How Far?—Just how far Kansas City’ 
etail trade can push its remearnation 
is still. a question. Macws ish is hope 
ful about prospects; he predicts that 
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Mokers of Consoweld—decorative end industrial laminates 


Sunbeam Cornporntion 
shaved printing costs, 


nol quality. 


by lo lower cost, 
NAMEL PAPERS 


e It’s no coincidence that the young man shav- 
ing looks as happy as a Sunbeam executive with 
the invoice for a printing job on Consolidated 
Enamel Paper. His new, palm-of-the-hand model 
Sunbeam Shavemaster trims his whiskers as 
effectively as Consolidated Enamels cut printing 
costs. And the finished shave will be as smooth 
and smart appearing as Sunbeam’s Mixmaster 
cook books, the Sunbeam News, or any fine 
printing where Consolidated Enamels are used. 

Like many other large printing users, Sunbeam 
had years of experience with the old-style, pre- 
mium-priced enamel papers formerly required 
for finest printing results. They know that today 


Consolidated Enamels are trimming 15 to 25% 


from paper costs without sacrifice of quality or 
effectiveness in the printed material itself. 

This modern economy is the result of a rev- 
olutionary enamel papermaking process which 
Consolidated pioneered. It eliminates many 
costly steps of conventional methods and pro- 
duces a finished sheet, simultaneously enameled 
on both sides, in a single high-speed operation. 

Since every printing job has requirements of 
its own, it would be impossible to give specific 
information here as to how this modern manu- 
facturing improvement can cut costs on your 
own printed material. But we'll welcome an 
opportunity to prove that it can, with samples, 
prices, and complete information. © ¢. P. & P. Co, 


¥NAMEL PAPERS 


CONSOLIDATED WATER POWER & PAPER COMPANY 


Main Offices: Wisconsin Rapids, Wisconsin ° Seles Offices: 135 Se. LaSalle St, Chicage 3, IIlinels 
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Kansas City will lead every other major 
U.S. city in department-store sales 
gains (or will have the least loss) in 40 
out of 1950’s 52 weeks. 

For his own store, he sees an even 
brighter future. By the end of the 
year, he hopes to be operating at an 
annual rate of $20-million. For the 
future, he sees the possibility of a busi 
ness of perhaps $30-million or more. 

Right now, Macy’s is bending every 
effort to convince Kansas City that the 
store wants to become a part of the 
K.C. community. Along with its glit 
tering promotions, the store is stressing 
courtesy, personal attention to com 
plaints, and suggestions from its cus- 
tomers. 


- MARKETING BRIEFS 


Telecasts of conventions are a new serv- 
ice by DuMont. For a fee, it will tele 
vise—over a closed circuit—New York 
City business conventions to any or all 
of 21 cities in its network. Questions 
from the out-of-town audience will be 
transmitted to New York, answered on 
the screen 


they 
e 


Julius Garfinckel & Co., Washington 


71 TONS OF AIR® PER MINUTE (D.C.) specialty store, last week bought 
New York’s A. De Pinna Co., flossy 

F 1 men’s, women’s, and children’s clothing 

ans! store. In 1946, Garfinckel bought the 

Delivered By These “ conservative New York men’s store, 


Brooks Bros. 
for dry air at 57°F., 
in. Barometric Pressure e 
@ You may never need 1,854,000 cubic feet of air per minute delivered Seattle’s Bon Marche, a unit of Allic 
into your plant as in the “Buffalo” Fan installation above. It's just an Stores Corp., has offered emplovees $1 
illustration of the wide range of air service “Buffalo” offers you from re lea t ogee + 
wall panel fans all the way up to these giants, including complete air Or cach report on any Re ore underseil 
conditioning service. ing Bon Marche by 20¢ or les 
‘identical regular mer handis 
HOW AIR PAYS ITS WAY IN ANY BUSINESS reports on stores unders ities Bon 


“Buffalo” Fans and air conditioning units are aiding production—health Marche bv more than ie the 
safety-—industrial and public relations—research projects—in hundreds of ic. $9 
ways throughout industry today. e 


LET A “BUFFALO” ENGINEER SHOW YOU THE PROFITABLE A $30-million hy! ing center wil 
USES FOR YOUR AIR! up in the lakeside district of San Pian 


cisco Plans supermarkets 


Your “Buffalo Representative is 
banks, specialtv shops, a department 


engineer first and salesman second, A 
He knows air and its practical 1 Construction will begn 
applications. And he knows what 
“Buffalo” air handling equipment e 
can and can't do. Write us for the 
name of your nearest representa- Widespread price-cutting has di wen 
tive. | } New York City’s Steinway & Sons to 


liquidate its stock of television sets and 
get out of the field. And Retailing 
Daily reports that W. & J. Sloan may 


do likewise for the same reason 


Call Him In At 
No Obligation! 


NBC's famous chimes, 


COMPANY station breaks, may become 


purely audible service mark 
BROADWAY tered under the revised 1946 

mark law the Patent Office has just 
permitted NBC _ to ipply for registra 
tion 
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Look for a reason behind the big parade of business to North 
Carolina...and you'll find accessibility to markets. 


In this State of many small towns, linked by a splendid network of 
highway, rail and air facilities, you can find ‘‘accessible isolation” for 
your plant. You are away from overcrowded, war-vulnerable cities. 
Yet you are within overnight distance of the world’s biggest markets. 


Here you have, too—right at your doorstep—the booming South- 
eastern market for manufactured goods of every kind. 


North Carolina also offers you materials and resources in abundance 
—farm products, lumber and pulp, electric power, minerals, com- 
mercial fishing and a mild climate. And readily available for 
employment are native-born, trained workers... people accus- 
tomed to owning their own homes and sharing a sense of community 
responsibility and pride in achievement. 


Why not make it your business, too... to investigate the business 
trend to North Carolina? A word from you, on your business letter- 
head, will enlist the help of a trained staff of industrial engineers to 
help you match your requirements with North Carolina's advantages 
to manufacturing and distributive industry. Address the Depart- 
ment of Conservation and Development, Division of Commerce and 
Industry, Raleigh, North Carolina. 
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Laurentien is Sheraton’s star exhibit. 


IN MONTREAL, the 


North and South, Sheraton Forges Chain 


iotcl necds to sell 


There’s money in hotel chains, says Sheraton chief. While ee ee 
room occupancy declines for the industry, Sheraton keeps buying. | n 


OL 
BW —Oct.22'49,p$2 th mor 
esale neerned.” 
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det f Sheraton orp. of 
one mor 

does nothn 
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IN DAYTONA BEACH, Florida palms flank the Sheraton Plaza. 


VICK 


one 
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a lias to sell 
get 
2 the goo? they don't sell 
Phe Sheraton hot chain dav vou don't sell a hote 
the Big mins in th unplete lo as far as the 
TE Wal rdding provil put it that room 1s 
empire last we [he province | 
A comn i) hotel nd one 4 to buy yt i anvw ] | 
7 hotel owned by Canadian Cardy Corp., when the price is cheap, sell when the — time associate, Robert L. Moore, vw oe 
4 ltd price is high. Henderson will do that — president of Sheraton, say Ea 
With this addit Sheraton will own too. He'll pick up hotels even if the cason thev have beer LIC 
| into his chain. handisers is that a chain of in 
cities. ph fou } ld r? | 
pats propertics, put nake more money than the same hot 
4 t | thei nd ll Ag 4 } of 
ig we is the econ 
Anothe is. that st 
tter and: mor 
1 hire yecial 
of hotel opera 4 
yut figure out 
: phone switch 
mM guests spent 
for a big expansion—in which he means — ca Newark didn’t fit into his chain calls. But it cost the hotels about $].8 fi 
topnotch te] n ft! mayor ities of the hotel business hasn't Wit th ost of renting telephon yup 
the Fast, Middle West, and Canada cement Hende nent and of salaries for 200 operators 
Henderson res that none of th n When vou run it i ha By negotiating with the phone compa . 
Statler SOT t SO 1 nies and by use of better equipment, 
| nd Hilton are t ther two) does — can Jose mev t i vithout going Sheraton expects to cut that Jo ie 
nore than 4 of the total hotel busi nto the re na cash ba Or take the hotel checkroom. Chech i 
¢ ness. And he’s convinced that chain Hotelmen as a class aren't con ing. savs Henderson, is a specialized art Fa 
operation is the wav to make money in SclOUS Vhev don’t +h ‘ It would take 1 £4) 
( ) ig ne to supervise than if would be 
: 


worth. So checkrooms are usually yun 
by an outside concessionaire. Yet such 
concessions used to take $60,000 a year 
in profits out of the Sheraton chain 
Henderson and his specialist on con 
cessions saw no reason why this all 
should slip through the chain’s fingers 
So now a subsidiary Sheraton corpora 
tion runs the checkrooms in many of 
his hotels. It runs on a nonprofit basis, 
turns back profits to the hotels 
Another major advantage of chain 
operation: If you have a good hotel in 
everal major cities, vou can direct 
guests from one hotel to another. Res 
ervations can be made without cost 
through the chain’s Teletype system 
e All of a Kind—There’s one catch. ‘Vhe 
hotels have to be more or less in the 
same class to hold the business. That's 
why, when Sheraton got control of New 
York’s Park Central (now the Park 
Sheraton), it had to go about changing 
that hotel’s somewhat raffish reputation 


Sheraton did some advertising, staged 


in Elsa Maxwell party for cafe society 
ind made extensive alterations. As a 
result, Sheraton thinks it has gone a 
long way to bringing the Park Sheraton 
up to the level of some of its other 
hotels. It expects the place to show a 
profit for the fiscal vear ending April 
1950, Room occupancy is already up 
10% from a vear ago, in a period when 
the industry's room-occupancy ratios 
sliding 

Che office buildings fit into the hot 
picture, too. Sheraton’s Park Squ 
Building in Boston (biggest office bui 
ing in New England) is close to Shera 
s Coplev-Plaza and other competing 
commercial hotels. Sheraton’s own 
hip of the office building throws som 
business to the hotel that it otherwis« 


night not get 

Patchwork 
didn’t dream up all these ideas for thi 
first time, of course. But much of his 
success is due to his fresh approach to 
the hotel business He and Moor 
were in their mid-30’s when thev go 
into the field \ couple if propel Bos 
tonians, they had already had quite 
varicty of business experience 

Until they became military pilots in 
1917, Henderson and Moore = h 
put themselves through Harvard by 
building second-hand Fords In the 
early vears of World War I, certam en 
trepreneurs were rebuilding new Ford 


into trucks. Henderson 


ICIPCK 


buy a 
out S2 
bouglit 
1912 Fords at low prices and mounted 
the 1916 bodies on them Phese sold 


fast as the partners could turn th 
thout $75 proht apiece 

the war the voung vetcran 
tudied at dabbling in foreign 
exchange on the side As a boy. II 


m had spent a lo 


t of time in Eur 
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Quiz for Shippers 


—andy and __offee | 


—vtter and __eer 


—alt and __cap 


CAN YOU START THESE PRODUCTS OFF 
CORRECTLY? 


Their manufacturers do—-in corrugated containers by 


Fort Wayne! Motor oils and display wrappings, 

pharmaceuticals and cash registers, bottled drinks and electrical 
appliances — scores and scores of different wares — travel safe 
and sound in Fort Wayne containers built to meet the 

special shipping needs of each. Big shippers and little shippers, 
famous brands and modest trademarks — they aff profit 

from Fort Wayne's four decades of specialization 

in container design and manufacture. They a// gain 

from Fort Wayne's famed quality control, integrated production, 
container uniformity to specifications. These shippers start 


their products off correctly. How's yours going ? 


Mayne 
CorRRUGATED PAPER COMPANY 


GENERAL OFFICES «¢ FORT WAYNE 1, INDIANA 


Plants: Sales Offices: 


Rochester, New York Chicago, Ill. 
Pictsburgh, Pennsylvania Albany, ! 

; Binghamton,N.Y. 

Hartford City, Indiana Buffalo, N.Y 
Wilt: Jamestown, N. Y. 
rll. New York, N.Y. 
Vincennes, Indiana Rochester, N.Y. mi 


Syracuse, N.Y 


ee: Cincinnati, Ohio Lima, Ohio Washington, Ind 


Southern Paperboard Cleveland, Ohio Hartford City, Ind. Pittsburgh, Penna, 
Corporauion Columbus, Ohio Indianapolis, Ind York, Penna 
Port Wentworth, Georgia Dayton, Oho Muncie, Ind Milwaukee, Wis 


| 
| 
KS —aint and __ercolators 
| 

Cm 
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4 | 
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Controls for fire-fighting 


equipment manufactured 


by Maxim Motor Co. are 


safely insulated with 
"SCOTCH" No. 33 
Electrical Tape. 


Plastic backing 


of tape resists 


water, oil 


and most 


chemicals. 


MASTER WELDER is Ernest Henderson, 


president, Sheraton Corp. of America 


pean schools, and could speak German. 
So in 1921 they started importing Ger 
man army field glasses. ‘The German 
inflation made this operation very profit 
able: 
In 1925, they decided to get in on 
the ground floor of the radio industn 
FIREMEN BET As World Radio Corp., they made and 


istributed radios until the depression 


THEIR LIVES | 
e Hitting Their Stride—At this point 


Henderson and Moore began to dis 
on tape-insulated wires cover their real talent. ‘They put their 


money into World Investment ‘Trust, 


Dependable insulation on fire-fighting : 
equipment calls for “SCOTCH” No. 33 used its buy up other 
Electrical Tape at Maxim Motor cheaply. By 1937, the rial secures 
Co., Middleboro, Mass. Mr. S. H. that these trusts one had made ; 
Flanders, Purchasing Agent, writes— a But Henderson and Moor 
“Our products require the highest that the tine to 
quality materials and workmanship their inve 
attainable, and your tape fully meets he r holdings ' general securities, and 
these qualifications. It’s the best.” situations they could 
Why not give “SCOTCH” Electrical 7 
Tapes a try on your next job? There’s been the 300 Bis Hotel ( ontinent il 
one designed to save you time and 
money on practically every insulating 1023 

complete information. No obligation. 


next three vears learning the hotel 


usiness; meanwhile, thev were buving 
ip securities of other hotels and. of 
othce buildings at from 10¢ to 40¢ on 


the dollar. Then through foreclosure, 
refinancing, or reorganization, they ac 
quired control of these other properties 


e Revamped Structure—In 1941 the 
complex capital structure of the various 
investment Mpaniecs Was sim] hed in 
to one top investing ¢ ¢ itirels 
financed bv one class of stock. The 
pany continued to pick up hotels 
ind office buildings from banks, insur 
ince companies, and bondholders’ com 


Mode inu by MINNESOTA MINING & Mrc. CO., St. Pou! 6, Minnesota 


als Brand Pressur Sensitive Tapes, Sound R rd Tape, 
Coating, “Scotct Shacting, Walk mittees that were having a hard time 
Non-Slip Surfacing, "3M" Abrasives, "3M" Adhesives. running them. In 1943 it shifted from 
General Export) DUREX ABRASIVES CORP., New Rochelle, N. ¥, | the itvestment-company status to  be- 
In Canada: CANADIAN DUREX ABRASIVES LTD. Brantford, Ontorlo pal 
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SANDWICH TABLE 
Menasha Woodenware Corp. 


Cuts shipping costs — 
reduces damage in transit! 


Regardless of your present packaging 
methods—it will pay you to investigate 
KIMPAK* Float Packaging. For ¢ver) 
manufacturer switching tO KIMPAK does 
so to save on shipping costs, reduce 
damage to his product in transit! 

KIMPAK creped wadding is light, clean, 
pleasant to handle. Unlike bulk pack- 
aging materials, it’s as easy to apply as 
wrapping paper. Yet no other cushion 
ing material provides comparable safety 
with so little bulk or weight. 

You'll find, too, that smart -looking 
KIMPAK “dresses up” your product, and 
does away with the usual litter in un- 


wrapping. In a variety of specifications, 
this most modern of all packaging ma 
terials is used for protecting everything 
from glassware, furniture and appliances 
to chemicals, food and flowers. In fact, 
there is a specification of KIMPAK to 
meet every requirement of the Four Basic 
Methods of Interior Packaging—Bracing 
and Blocking, Flotation Packaging, Sur 
face Protection, Absorbent Packaging 


For information, refer to your classi 
fied telephone directory under “Packing 
Materials’ of “Packing Materials — Ship 
ping;’” or write directly to Kimberly 
Clark Corporation, Neenah, Wisconsin 


Kimberly; 
Clark 
FOREIGN COUNTRIES 


MEG. US PAT OFF & 


CREPED WADDING 


Combination Wrap. Delicace electronic 
tube. Photo courtesy of Gordos Corp., 
Newark, New Jersey. 


Oe 


Absorbent Packaging. Highly perish- 
able Orchids. Photo courtesy of Beall 
Greenhouse Company, Vashon, Wash- 


ngton 
FREE BOOKLET! 


KIMBERLY-CLARK CORPORATION 
Neenah, Wisconsin BW 250 
Please send me free, the illustrated 


KIMPAK Booklet. “Float Packaging.” 


Name 


; 

wa 
| 
Addre : 


ON ADHESIVES 

Need fresh stocks of adhesives ... ina 
hurry? Get in touch with the handiest of 
Fuller's 6 manufacturing plants. (They’re 
linked by warehouses in other key cities.) 
Complete manufacturing and service facilities in... 

@ ST. PAUL 

@KANSAS CITY 

@ CINCINNATI 

@ ATLANTA 

e CHICAGO 

@SAN FRANCISCO 


(ad 


Fuller” 


ADHESIVES FOR INDUSTRY 


H. B. Fuller Co. St. Paul 2, Minn. 
Kansas City 6 Cincinnati 2 Atlanta Chicage 47 San Francises 3 


* * 
The Mailing Box With the Wings 


Pays its.own way 


@ Reduce number of packaging 
operations 

@ Increase speed in packaging 
time 

@ Reduce postage—Lessen weight 

@ Greater protection of contents 


THESE economies are greatly in excess 
of the cost f better mailing boxes 


Mason Mailmaster can help you 
cost 
pin 


Send for }6-page catalog 


“Mason 2 


They have lowered postal ship- 


expense in hundreds of industries 


CO. 


ATTLEBORO FALLS, MASS 
* 


76 


Six mos (i Omitted 
ending 


Oct. 1949 $18,091 


Gross Net 


Oct. 1948...... 15.449 1,256 0.77++ 20,75 

vee 31,363 3,373 2.14 22,978 20,84 

28,465 1,676 1.0] 20,750 17,82 

1947 . 21,265 2,174 19,634 16,567 
14,733 1,677 1.45 17,15¢ 9.642 
12,247 1.32 13,254 7.725 
ear er r mer 7¢ fron 

come Sheraton Corp., a_ real-estate — will be able to nde out the steady down- 
owner and manager. trend in room occupancy is the $64 

rom then on, the Sheraton chain — question Horwath & Horwath, ac 
expanded rapidly. Earnings and long- — countant firm and industry score-keeper, 
term fixed debt—went up along with it — reports that national December hotel 
(box, above) In 1946, through an = room occupancy was 67%, the lowest 
exchange of stock, the corporation — since the end of 1941. That's 6 below 
merged with the ailing U.S. Realty & — the same 1945 month. Vor 1949 as a 
Improvement Co., acquiring several whole, room occupancy was down 4 
New York office buildings to 82%. All sales of products handled 

In 1947, the merged company, by n hotels were down 3 
this time known as Sheraton Corp. of Phis downtrend did affect Sheraton 
America, took over the +42-story Con in 1949. For the six months ending 
tinental Hotel (formerly the Medinah — last October, the room occupancy ratio 
Athletic Club) in Chicago and several was down 3 from the 1945 period 
ther hotels. The next year it bought But Henderson reports that in ent 
the 1.600-room Park Central in| New months room-occupancy ratios and total 
York. By the end of 1949, Sheraton had revenues have been sing Nlany 
ilmost all the stock of Ford Hotels, Inc Sheraton hotels now have higher room 
Phis is a Canadian chain, which in occupancy than a year ago. Only one 
ludes the 1,000-room Laurentien at hotel is not making money and_ the 
Montreal. one of the few hotels built fice buildings. duce to rising rentals, 
since the war are bringing in more income. ‘Their 
e inancing—The expansion has in share of revenue now runs about 1] 
volved relatively smal] amounts of cash So far, the Sheraton formula has 
What cash was needed has come largely rked out fine. And even if there 1 
from carnings and from sales of prop a depression later on, Henderson does 
ertics Sheraton didn’t want. ‘The rest not expect serious trouble He say 
of expansion has been financed mainly that depreciation reserves on his prop 
through first mortgages and bank loans rtics will be enough to meet all fixe 

Example: ‘The Sheraton-Biltmore in harges 

Providence, R. was acquired © Brightest Canada—Sheraton is particu 
1947 bv a Sheraton subsidiary for $3.2 ily happy about its Canadian hotel 
million. ‘Vhe subsidiary got a S$2-million Life in Montreal and other Canadian 
mortgage on the property Of the cities seems to be at a ligher temp 
$1.2-million equity, $500,000 was fi right now than in comparable U.S 
nanced through a bank loan. ‘This loan cities, it reports; room occupancy 1s 
has since been paid off, mostly from — higher Sheraton’s star hotel is the 
the earn s of the hotel brand-new Laurentien, of Montreal, 

All Sheraton propertic ir VICK vhich was built with the idea of cutting 
by son $0) subsichar companies thor costs to. a minimum. Most hotel 
mostly 100 owned by th p rent ire 20 years or more old. not designed 
However, the parent has no contingent =f nomic operation under present 
habil for w of the vortga hitions 
the propertic In u mpan he aver hotel has to keep it 
hold near! H of the m i As of 1 vbout 75°% filled to break even 
last Oct 1, the mortga tot ut the Laurentien was built to she 
! n fixed asset profit when only one-third full. Anc 
the | at $5? .8-mil Sher tor report i th ta h 
e The Question—Whether the She een occu ’ t opened i 
ton chain. with its heavy fixe 1 cha 1948 
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Big and Slow 

World Bank has no trouble 
finding underwriter for its $100- 
million refunding bonds. But 
underwriter finds sales slow. 


The International 


Bank for Recon 


4 struction & Development last week put 
f up for competitive bidding on 
big issues of the month: S100 
3-to-l2-year senal refunding 
(BW —Jan.7'50,p7 The sale eda 
it CES 
\ great iccess for the ink, that 
But only for the bank. The under 
who bought the issue for public otter 
; ing have found the deal less profitable 
@Reasons—Up to carly thi eck the 
buvers had managed to place witl 
| 
to compete for the bonds, and the bank 


Charge procece il o t 
I 

ret $100-nillion of bonds sold on a 

2.27 basis as the bank first publi 


e The Winner— The winning bid 
from a syndicate of 136 banks an 1 


} 
DANKE 


vestment 


Chicago's Halsey, Stuart & Co. and 
First National Ban That gr ip ap 
parently used a fa harper pencil than 


privilege of | indling it 
One other group was willing to take 
the bonds as 2 But the premium it 
offered came to only $104,500 


Resale Verms— Ihe winner of the 

sue immediately offered the bonds pul 
licly at prices that gave purchase i 
rate of return that var vith th 
niaturity These vields ranged 
from 1.35 to 1.55% for the three 
to fi ir bond up to 2.08 ind 
rth 


t Income from the 
bond \ ful taxable: and (2) they 
could buy the higher-grade¢ reasury 
7) t is of similar maturity with rela 

little | of income. (Treasury 
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AN INTERNATIONAL IN 
NUFACTURERS OF! Deve 


2 oirliners 


AIRCRAFT 


se 


© Advanced 


better living in far-reaching 


| 


space 


to check the Viking’s contro 
secondary consideration, In announcing these launchings, 
the Navy pointed out that while the rocket is designed as 


a technical 


missiles 


researc 
varied combination of top level projects in this dramatic 


mee 
the 
wea 
new 
Bal 


Bad medicine for subs 
Navy's first 


F Ten years ahead of the 
4 replaces! That's the great Martin 2-0-2 
Airliner, pride of Northwest A 


TITUTION 


Joble Martin 


orer of 
EARTH’S 
LAST OUTPOST 


The Martin Viking will rocket 
miles into the Unknown—reach anyjama 


mans 


7- 


ing supersonic speed — with a precious 
cargo of Navy seientifie instruments. 


}LTEORS Fl AME and burn up. 
blistering heat is sandwiched between 

| of bitter, biti 

flickering 


cold 
That's 


light the 


Navy 
miles 


which Martin-built 


reaching many beyond 
tests to date have been primarily des 
with 


wo firing 
systems, 


research vehicle, guidance systems ci 
porated to make it a controlled missile 
unknown-——in rocketry, pilotless aircraft and 
is the job of an able group o 
pons engineers. With control of the 
has made the greatest advances on the 
MARTIN 


flight! THe GLenn L. 


MARYLAND, 


phase of 
rIMORE 3, 


Me Propelled by an engine without n 
tracked by radar, 


parts, 


eree, 
layers 


Great auroras throw 
lonosphere 

Earth's last outpost before the beginn nus of inter-stellar 
Vikings are designed 


the V-2! 


gned 


altitude a 


in be 


Exploring 


uided 


Martin special 
ur vital, Martin 


most 


Co., 


piloted by 


remote control, Martin Gorgon IV's 
(built for Navy research) have made 
longest flights acheved by pilotless 
Pos b aircraft powered with ram-jet engines, 


Martin 


speedy, sli 


that’s the 


jet-powered patro! plane! A 


planes it 


lines 

leading South American hnes 
faster by 100 m.p.h., more com- 
fortable, ruggedly 
dependable. 


details on finest training, rare 
tunities, visit vour Air Force, Ne 
Marine recruiting office now 


Mercator, our 


ashing 


vusual 
roll. 


ler, the Mercator is superior to anything else for anti-sub 
warfare, 1s available to the Navy for this task. It has ur 
maneuverability, exceptionally fast climb, superior 


Start vour future in aviation, today’ For 


oppor- 


oF 


77 


/ 
past 
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I 
sis. That's a very low interest cost, even 
And it ensures a sizable reduction in ' a 
the World Bank’s yearly interest | 
financing opcration BW —Jul.. +7, 
a i 
& 
di | 
H 
a f 
in ndd if it 
? i 
and agreed to pay a premium of $559, 4 
O00 al tl | il the 3 
4 
two other bidders offered much 
favorable t 
© Revolutionary rockets and missiles © Elec ‘ 
2 ; tronic fire contro! systems * DEVELOPERS ‘ 
ing in 1961 and 196? OF: Mareng fuel tanks [licensed } a 
1 Rubber Co) © Stratov mn oF e ad 
th) ather full } tric Corp.) © Honeycom instruct tena 
type hydraulic automotive and olrcraft 
Brake © Permanent fobsic fameproofing © = | 
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Ketiverent 


of experience in helping solve retire- 


\ ; a copy on vour business letterhead. 


Marsu & McLENNAN 


INCORPORATE L 


INSUKANCE BROKERS e 


Ch } Son Fran VUinneapols 


Here’s unparalleled new efficiency at 
sharply reduced cost! The Peirce means 
effortless dictation for you—a new high 
in transcripuions per hour—a new low 
in expensive retyping of letters. The 
Peirce cuts vour costs even further by 


completely doing away with belts, discs, 
cylinders. Install the Peirce—save the 
difference—enjoy the difference. 


Our new brochure ‘‘Planning a 
Successful Retirement Program 
seu for Your Company’”’ explains how 
Marsh & McLennan can assist you 
in designing or revising a pension 


plan. Our service is built upon years 


ment problems for companies, large 
and small, in the various industries 


throughout the country. Write for 


CONSULTING ACTUARIES 


Detroit Boston La ngeles Pittsburgh 


New...Low cost, MosT CONVENIENT 
tein OFFICE DICTATION METHOD 


PEIRCE PROVES ITS SUPERIORITY 
WITH THESE FEATURES: 

@ Unequalled tonal clarity eliminates 

“listening strain,’’ speeds transcribing 

time. 

@ Unique error-free dictation cartridge 


with “magnetic erasing’ outdates time- 


wasting, costly correction methods of 

older type dictation equipment. 

@ Cartridges hold 15, 30 or 60 minutes 

of dictation—whichever you preter. 

@ Automatic back-spacer insures con- 

stant continuity check without costly 

extra Operation. 

Learn more about this new dictation system 

that cuts your costs, saves your time, gives 
error-free dictation. 


MAIL THIS COUPON TODAY 


file! 


bonds due three to five years hence can 
now be bought on around a 1.31% to 
1.43% basis—thanks to their recent 
downward trend.) The end result: Close 
to $60-million of the new World Bank 
offering still remained gathering dust on 
the sviidicate’s 
opened 

e Other Float-—But the World Bank 
issue hasn’t been. the onlv slow seller 
on Wall Strect’s recent new issue mat 
ket. Even after excluding it and rem 


Shelves as this week 


nants of rail equipment trust certificates 
still unsold, it was estimated early th 

week that the inventory of undistrib 
uted bits of new corporate flotations had 
ed to around S60-million: this 
ompares with the $20-million or so of 


float evidenced at the vear’s start 

Fhe float total would have been still 
higher, if price concessions hadn't been 
made on several recent deals to get 


sticky odds and ends off the books 
lake the recent offering of 640,000 
shares of new Middle South Utilitic 


common BW —Jan.25°50,p84 It 
original sales price of $19.12 a share 
had to be cut last week to $18.75 to 


move two-thirds of the offering into the 
hands of buvers That deal probabh 
netted the offering svndicate little or ne 
| rofit after dealer-commissions, since 
t had to fork over S] 1 share to 
the issuer to acquire the 

It took a price cut, too, to mov 
ibout two-thirds of an earlies 
of S12-million 40-vear Central Tlinois 
Light Co. 22% ona 2.58 basis 


offering 


@No Danger—\ ne considers the 
current float position at all dangerou 
however Most of the float is mad 
up of investment-quality issnes that can 
be disposed of without too much 
trouble~given some price nceessions 
Vhere’s no huge bulk of additional new 
issues looming, cither, to cloud this pat 
ticular outlook Right now, onh 

handful of small nev fferings is in th 


cards for Februan 


Eaton Runs Into Suit 
Over Portsmouth Assets 


Cyrus Eaton has stockholder troubl 
gam 
Statement of Intentions—last D« 


( ra minority group of si hold 
in the Ea cont 
il asset 1) t Ste ( 
BW —Nov.12°4 Z IN 
ip has br t beat nie 
t o with ft ‘ i t 
Portsmouth ' 
\\ hat + 
nyt 
th the 1 t t] ) t 
et tha citl 
{ ++ 
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Fast Freight No. 19 Rolling through Southern Minnesota 


Fast Freight Service 


for the Midwest and for Connecting Roads is the specialty of the 
Minneapolis & St. Louis Railway. Goal of the M. & St. L., an efficient 
freight carrier with modern cars and Diesel locomotives rolling on 
heavy-duty tracks, 1s constant improvement of that service. 

Leader of the M. & St. L. fleet of trains is the Daily Through Freight 
between Minneapolis, headquarters of the road, and Peoria, its 
eastern terminus. No. 19, westbound, and No. 20, easthound, make 

the 476-mile run in 17 hours and $5 minutes. The schedule 

includes four stops, totaling an hour, at Albert Lea, Marshalltown, 
Oskaloosa and Monmouth. 
This “hot shot,” powered by a big three-unit Diesel, speeds 
freight through the tamed 
Peoria Gateway 
Routings via the M. & St. L. save hours and even days on 
transcontinental traffic and on shipments, both east and west, 
between the Twin Cities territory and points throughout the 


East and South. 


Minneapolis & St. Louis Radway 
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We know 


Because with 76,500 checking accounts 


Perhaps we 


Do you know 
There are 21 Pickling Firms in Philadelphia? 


can serve you? 


PHILADELPHI 


4 


than any other Philadelphia bank. 


THE 


in fact, we serve more people more ways 


we serve all kinds of businesses big and little. 


PENNSYLVANIA 


COMPANY 


FEDERAL DEF 


INS 


Rank 


RANCE C 


RPORATION 


directors to vote a special dividend out 
of the cash 
e@ List—What the stockholders are ask- 
ing for is a complete list of Portsmouth 
sharcholders—presumably so the minor- 
ity group can put its case 
majority. So far, John F. Leister, trans 
fer officer of Central National Bank 
of Cleveland, and Lyman J. Smith, 
treasurer of Eaton's Otis & Co., have 
refused to turn over anv names. Both 
are now technically under the custody 
of an officer of the Cuvahoga Count 
Ohio) Court of Common Pleas. Thev’l] 
stay in custody until the court decides 
what the two have to divulge 
Portsmouth stock, which was issued 
it S10 a share, paid 15% on the in 
vestment in 1949. The vear before: di 
rectors declared a $1 dividend. Right 
now the stock is quoted at about $12 
1 Share im over-the-counter trading in 
Cleveland 


before a 


FINANCE BRIEFS 


Security flotations last vear totaled 
some $5.8-billion, about 8% less than 
in 1948, on the basis of preliminary 
figures. New issues sold privately prob 
ably came to around §2.7-billion, close 
to half the total. Their-share was about 
42% the year before. 

e 
Dividend changes: Regular quarterly 
payments were hiked by Westinghouse, 
Continental Can, Brooklvn Union Gas: 
deferred by Hevden Chemical, Eagle 
Picher Lead, Amencan Safetv Razor, 
United Shoe Machinery, and Gerity 
Michigan Corp 


Deposits hit a new high in mutual say 


ings banks in 1949 The National 
Assn. of Mutual Savings Banks reports 
i total of $19.3-billion, up $$887-muillion 
from 1945. Mortgage holdings jumped 
S7274nillion; investments in corporat 
ind municipal bonds went up $457 
illion. Holdings of governments were 
ff S475-millior 
7 

Consumers’ gas bills will drop in Balti 
iftc onversion to natural gas 
the changeo takes pla between 
ind Nov Con lidate« 
Elect Light & Power, the city up 

t in average of 24 below th 


43 


mpanv’s 


progran) 
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An institutional group has just bought 
Founded 1812 
bonds on 2.70% basis direct from Penn f 
MEMBER FEDERAL RESERVE SYSTEM . Ee vivania Power & Light Co. Proceeds 
: of deal will be used to complete th ik 
A $00.5-nillion expansion 
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OLD- 
BLOODED? 


OF COURSE NOT? Literally, their normal body tem- 
perature is 98.6—same as laborers, engineers or any other group 
of people. And, figuratively, they’re no more, or no less, cold-blooded 
—as a group. 


We all know unreasonable generalizations can be dangerously 
false. Common sense and on-the-job experience show us the value 
of dealing specifically with ideas, problems—and people. 


Let's not make the big—and costly —mistake, then, of generaliz- 
ing on religious or racial groups. Adopt and carry out these common 
sense principles: 


Accept—or reject- people on their individual worth. 


Don’t listen to or spread rumors against a race or a 
religion. 


Speak up, wherever we are, against prejudice. Work 
for understanding. 


Published in the public interest by: 
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eae 
| 
LP 
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gre Good Location for 


wissou 


WEART OF AMERic. 


INDUSTRIAL GROWTH 


The State of Missouri... geo- 
graphically located in the heart 
of the nation... rich in diversified 
natural resources...may offer just 
the advantages you are looking 
for in the establishment of anew 
branch or factory. 

This state’s central location 
offers security without sacri- 
ficing economic advantages... 
unexcelled transportation... rich 
markets. 

WRITE on your letterhead for 
special, confidential plant loca- 
tion details. 


MISSOURI DIVISION OF 
RESOURCES & DEVELOPMENT 


Dept. 14-D Jefferson City, Mo. 


Ry. 


4 
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ALL FIRES Are Extinguishable 


GLOBE 
FIRE 


protection controls the 
places 
“strictly “partly 
preventable” and ‘‘cause un- 
known” FIRES all in the one 
class... EXTINGUISHABLE, 

Install GLore Sprinklers now. 
GLOBE AUTOMATIC SPRINKLER CO. 
NEW YORK... CHICAGO... PHILADELPHIA 


Offices in nearly all principal cities 


THEY PAY FOR THEMSELVES 


menace, and 


preventable”, 


REBUILT FORK TRUCKS 
ot LARGE SAVINGS 
Performance Guaranteed 
We Buy & Sell 
Write for Catalog 
A & A MACHINERY CORP 
1267 Flushing Ave 


Bklyo 


clues .. 


the advertising of the world of 


business managemen 


Business Week. 


classified 
For information write 


“clues,’ 


THE MARKETS 


f— Stock Price Indexes Uanvary, 1948 =: 100) 
120 

High-Grade 
Shares 


110 


Low-Priced 


Shares 
90 
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Dato. Standord 6 Poor s Corp 


Penny Stocks Still Lagging 


Brokers say that’s characteristic of a young bull market. 
Another reason: Earnings of big companies have done better since 
the war than smaller ones, so blue chips should hold their own. 
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There nor interest i Standard & Poor index of -DTICC | 
the new bu narket than th \ \ rar mst about wie it was two 
veck igo Sut wot h ( ilat ind it’s w outs 1948 
monev ha n t. You can high By ntrast, the S&P index of 
that by comparing the record of low lune chips is well above its 1948S high 
sha vith the ICTY of This could mean, of course, that the 
the blue ch in the start of 1945 ull market just hasn't reached the 
(chart point where th »« itively minded 
Penny stock re the speculator’s yublic is readv to come in and take a 
favorite Pe itage-wise, t te Wall Street yoint out that 
hances for big capital i And t nny stocks were slow starters during 
tally t ter t h he first the 1942 #6 bull mar 
ide share Phat’s t today ot t. then b out i the blue 
W-price But # n the spring f 194 The p int 
ut, too, that low-priced shares lagged 
vchind in early 1925 

@ New Angles—But there arc other fa 
Security Price Averages rs that didn’t figure as large in earlier 
| markets. Since the war, camings 
! Ag f the well-established npanies have 

up better tha hose of ler 

narginal companic The httl 
yanies did well during the War, not so 
B vell later on when competition started 

turn 
Furthermo vou can still g 
elds from the high-grade stocks. Even 
it todav’s rising levels, vields of 6 
ind up are easy to find. That interests 
1 lot of peop! 1 th pe niddle tax 
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brackets who used to live on the in Uhen there’s another force not present 
come from corporate bonds and pre in earlier bull markets that supports the 
ferred stocks but who have been blue chips. Some pension fund buyimg 
squeezed lately by dechning yields has already spilled over from bonds 
Brokers figure that buying by this group — and pref rreds into the high-grade com 
has been largely responsible for the mon stocks. Wall Street expects that 
teep mb in high-grade shares uch buying will increase steadily as new 


stec] 
e Trust Buving— The gro 


“yale 
wth of invest pension funds gather headway 


ment trusts also figures in the pictur Some believe pension-fund buying 
They are heavy buvers of high-grade will actually help the penny stocks m 
ommons. And undoubtedly their own directly, at least. By dnving up the 
hares have attra small buyers price of high-grade ymmons, it may 
who would otherwise have gone im for — force non institutional buve nto low 
low-price stocks. price stocks 


BUSINESS WEEK 


Officiallv. the Christmas season be turned into cold, hard cash 
nded mo than a month ago Nlanv a current tel mm ven 
But Santa is still in town for ture probably won't pay off as hand 
one bunch of speculative-minded somely as orginally figured. ‘That 
tock traders: those who've been vould seem a pretty good guess, 
dabbling in television shares indging from the results of similar 
The television sues have ig sprees in the past (BW—Dec.158'45, 
nored the indecisive trend of the plOl}. Many Wall Streeters are 
over-all market. While most stocks ready urging clients to start cash 
have spent the new vear backing ing m at least part f the big prof 
1 fill they have been contin ts that thev have availabl 
ung their speculative climb e Solid Ground—the Street gen 
cralhy 
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TOO MANY COOKS 
WERE SPOILING THE BROTH 


FOR 
CAMPBELL’S SOUPS! 


@ On this job, we started from 
scratch. Design, engineering, fabri- 
cation, wiring, and finishing were 
G. P. & F., start to finish. 


That’s one way we work. Or, we 
can handle any single step in your 
production plan. Or, again, we can 
fabricate any component part for 
your assembly. We're tor 
many industries, all three ways, 
every day. Our metals are aluminum 
and sheet steel. Whenever they are 
factors we can do for you what we 
are doing tor others. 


Add These Departments 
to YOUR Plant 


If you have products to develop, 
yarts to be made, or bottlenecks to 
teeta call confidently on G. P. & F. 
Our tacilines, ready for application 
to your needs, include: 


DESIGNING TINMING 
ENGINEERING GALVANIZING 
STAMPING LEAD COATING 
DRAWING WELDING 
FORMING SPRAY FINISHING 


VITREOUS ENAMELING 
We will originate and work inde- 
pendently, follow your blueprints 
and specifications, or plan hand-in- 
hand with your own specialists, as 
you prefer. 


For consultation, write or wire: 


CONTRACT DIVISION 
BILWAUEEE 


GEUDER, PAESCHKE & FREY CO. 
1530 W. St. Paul Ave., Milwaukee 3, Wis. 
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IN 1939 


A Chrysler strike meant massed pickets and mili 
tant demonstrations at plant gates. But now . . . 


There aren't any pickets at most Chrysler gates, 
yet bargaining positions are so far apart that... 


UAW, Chrysler Gird for Tough Battle 


Union’s new twist on pensions—demanding that 10¢ an 


hour be paid into a kitty-opposed by company as too inflexible. 


The sh ipe of 


1950 may be 


ndustrial pensions im 
decided Detroit—just 
lor as the United 
Chry 
both 


when body 
Auto Worker CIQ) strike at 
sler goes into it econd week 
sick com t for a long siege 
e More Than 1949—UAW wants morc 
than 1949 pension pattern It’s well 
ware that Bethlehem and Republic 
pensions aren't going to cost as much 
ited Steelworkers IO had 
figured would) (BW —Jan.28°50, 
p94). It doesn’t want to be caught in 
So UAW wants 


uur fixed pavyment—either for 


Chrvsler to ALZTCC to 


pensions, pensions and imsurance, pen 

ns and a wage hike, or anv other 
wav Chrvsler wants to split it up With 
fixed pavinent the 


company won't 


get t ea if Congress boosts fed 

eral pension And if pensions don’t 
st as much as expected, fixed pay 

ments will provide a kittv that UAW 
in claim in later bargaining 


e UAW’s Position—Here’s what 1s back 
f UAW's bars stand 

1) The union advertises that it won 
i flat cents-per-hour commitment from 
lord 1S 
ince. It wants Chrvsler to 


lea 


for pensions, 1$¢ for insur 


guarantee at 
t the same 
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2) UAW 


idmunistration of the 


wants to 


at Ford and clsewhere 

(3) Besides, after Chrvsler come 
General Motors. So if UAW make 
concession to 
have to in GM 
why the union is tough 
Chivsler’s Position—Hlere’s iow Chiy 
secs it 


Phat 


bargaining 


1) Only bord, among majo 
panics, has specified a fixed cents-p 
hour contribution for pensions. Even 
it Ford, the language is so cloudy that 
there is some question about just h 
‘fixed” the OmMpany ontribution 
lly IS 

2?) Other compa ce not fund 
present anc ] tf pension 
tion Ch i\ he UAW deman 
\ uld tha lead t h ind vane 
1 utlay 

3) Chn ints uiic pen 

1 nd tself vith t 1 
yount u Pana nent board It 
clan that pay ts bill 
tim good credit rating 
t] UAW loubt 
t 1] p p pe 
Countering Forees—Both re 

tand vat. But other factors 


hegin to enter the picture 


have a Sav in 
funds, as it docs 


Chrysler, it) may also 


For instance, with a possible record 


volume of spring business just ahead, 
Chrysler wants to be sect with a steady 
flow of new cars. That can be assured 


only by bargaining to a quick sett 
ment 

On the other hand, the traditional 
inilitant UAW strike spirit hasn't been 
m display (pictures, above But man 
gement still isn’t looking for a back 
to-work movement to. start anytime 
e Long Strike?—You can gauge how 
workers think Detroit strike 
by checking the number who head for 
points south—and their homes—when 
walkout starts. If it looks like a short 
toppage. few leave: if it looks like a 
they head out in droves by 
rail and bus 

Last weekend, striking Chrysler em 
Detroit’s Grey 
equivalent 


aby ut a 


plovees poured into 
hound Bus Depot. ‘The jam 
to a Christmas holiday 
of the most severe that has ever fol 
lowed a major Detroit. strike 

ectting set for a 
Last week, 


rush—was one 


long, tough strike AW’'s 
executive board called for a_ special 
Sl-a-week strike assessment—permitted 
vhenever a UAW. walkout. involves 
more than 50,000 workers. ‘The board 
wants the first pavment next week. It 
hopes to collect close to $10 million if 
the walkout continues the full 12 
weeks 


‘ 
may soon bc 
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Pension Clear-Up 


Goodyear and union agree 
on what happens to pensions 
if social security benefits are 
hiked by Congress. 


What's to be done about industrial 
pensions if Congress ups federal social 
security ‘benefits? Goodvear ‘Tire & 
Rubber Co. and CIO’s United Rubber 
Workers this week wrote their answer 
@No. 1-The company union 
agrce: If and when federal pensions go 
up, Goodvear will deduct trom its guat 


anteed $100 minimum pension only 


one-half the amount an individual 
worker then gets from the government 
—not the full amount, as now 

lor example, if a worker now en 
titled $32 mnths i ecurity 
benefit hat full amount deducted 
from the hie 
pany pavs ed to tl 
federal checl pension f 
the emplovec if Congress raise 
the cmplovee s federal pension to, sa 
$70 a month, onlv half of that amount 
will be deducted from the $100 mim 
mum. The company then will pay $65 
(S100 minus half of $7( giving a 
$135 total monthly pension to the 
worker 

Vhis provi nis one of two new fea 


tures in. the Goodye ir pension plan 
negotiated after 16 weeks of hard bar 
gaining 


} ] } 
e No. 2— The sccond is a vhich 


will pro de pensions Of more than SLO0 
when | of a retiring emplovee’s total 
Goodyear carnings exceeds $1,200. In 
such a case, the employer llr ‘ 
an amount cqual to | if tota 


ings annually 


Basically, the Goodyear plan provide 
a minimum S1O00-a-month pension (in 
cluding social security) at age 65 an 


after 25 vears Ce It let nplovee 


reaching 65 with less than 25° years’ 
service, but more than 15, draw 
tionate retirement pay And 


workers permanently disabled for any 


cause after 15 vear ect at least $50 
monthly 

The | plan for higher pensions will 
work this way: An emplovee’s total earn 
ng vill be mnputed if retirement 
Piped if iv, he has camed $125,000 in 
25 vears on the pavi 1, he entitled ¢ 
an annual pension amounting to |] 
of that amount—or $1,250. ‘That mean 
hel) draw mmething ver $104 a 


month instead of $100 


Th \ t al ( that if a 
dispute i ( pen n t ill | 
subj t furth } 

Phe plan | fon 
Work ! ill be 
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HOW T0 BRIGHTEN DARK ROOMS 


WITH A SINGLE COAT” 


HERE’S A NEW FREE BOOK that 


tells how! Gives pages of facts on the 


improved reflectivity, better quality of 


new aluminum paints now available. 
Aleoa does not make aluminur paint, 
but we have prepared this book to help 
you buy and apply it right. 

If you've been buying paint without 


the information this book contaims: if 


you've never used the superlative new aluminum paints it de- 
scribes—your paint knowledge is out of date 
vehicle developments have revolutionized aluminum paint per- 
formance. This book tells how to get the best and apply it for 


greatest service. Includes coverage tables. facts on correct types 


New pigment and 


of ready-mixed aluminum paints for metal. masonry, or wood 


surfaces, inside or out—and for heated surfaces. 


This important buying and appheation information will be 


sent by return mail. Send coupon below. 


[ALCOA] 


Address 
City 


Paint Service Bureau 


Nome (Please print) 


ALUMINUM COMPANY OF AMERICA 
1742B Gulf Bidg., 
Pittsburgh 19, Pennsylvania 


Please send me free copy of “painting with aluminum” 


| 
| 
| 
j 
/ 
| 
| 
| 
Look for this shield on aluminum : 
paints mode by many paint ; 
manufacturers using ALCOA 
PIGMENTS. 
“The RIGHT f 
this job is ALUMINUM 
& MASONRY PAINT, 
for pc on Th VCal 
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LEAVE A 
LASTING REMINDER! 


The surest way to be remem 
bered is to ploce your name 
and business on o Gits Quality 
Plastic Product 
Practical! Truly a friendly, ef 


Inexpensive! 


fective reminder that will serve 
24 hours a day for along time 
There’s a wide selection to 
choose from, ranging from 
$2.50 per 1000 to $10.00 per 
item. Ask your specialty job 
ber to see these lasting, color 
ful items, or mail coupon 
below for catalog and prices 


4625 W. HURON ST., CHICAGO 44, ILL | 
e catalog ond price list of ] 
Gits Quality Plastic Items 


Fiease send 


STATE 
Please also send suggested ways for using 
Gits Advertising Specicities and Novelties 


city ZONE 


jobbers, 


IF YOU sell engineering materials, 
parts, or finishes used in product 
manufacture, or equipment for 
changing or improving the prop- 
erties of materials, you can cut 
sales costs by using 


Materials 
Methods 


the direct approach to 17,000 ma- 
terials engineering men who regu- 
larly read M & M because 


Materials 
Methods 


is the only business publication 
which deals exclusively with the 
materials problems of product de- 
sign and manufacture. 


A REINHOLD PUBLICATION 


330 West 42nd St., New York 18, N. Y. 


CADILLAC-OLDS IN BOSTON is organized by teamster-machinist coalition as . . 


Unions Move in on Garages 


Boston and Kansas City organizing victories shove IAM, 
teamsters union coalition way out in front in drive to sign up 


auto mechanics, salesmen, and service people nationally. 


Unions on the lookout for nev back to unions of repairmen working on 
ganizing fields are about convinced they horseless carriages and, before that, on 
have a lush one—the nation’s auto sales bicycles. The teamsters pretty much 
rooms, garages, and service stations control vital deliveries of gasoline 

Four major umions have alre ind oil 
taked out claims for jurisdiction over Thus, IAM frequently is able to get 
iuto mechanics, body and paint men an organizing tochold—while the team 
machinists and helpers, and oil and sters put on the economic pressure. 


gasoline servicemen @ Boston Victorv—In Boston, the coali 
International Assn, of Machinists (in 


is working with the AFI 


on won an mnportant victory in the 


+ 

dependent big 140-man garage operated by Cadil 


teamsters’ union on organizing drives in ic-Olds—one of the biggest auto deal 
Kansas City and Boston crs and service tablishments on. the 
I'he teamsters (AFL) are already well astern seaboard. TAM and the team 
entrenched in New York City garages ters organized jointly, won joint cer 
Phe union is bargainin nt for 2,500 — tification in a National Lal Relation 
employees of 700 garages there neg Board clection 
tiating a new contract In Kansas City, eitl t nachinist 
United Auto Workers (CIO) cl] : lone or the JAM-tcamsters ilition 
jurisdiction over all who work on aut | von 51 of some 60 NLRB elections 
mobil buildin them and s In both cities, the tw inions figuré 
them too. UAW plan to organize ga they just beginning. They will ex 
| much about it outside Detroit t vell a | id 
United Automobile Workers (Al | t t parts ai iol 
its garage jurisdiction; but it is | ‘ nd repair service shops. Similar di 
tout of an inned in Wicl 1 
e Potent Link—Right now, TAM vh to mechat irc rga 
t ters combine is the potent the United Elect Wor 
force. It links the two unior x ClO 
t able t t @e keen Sense— |! -t 
it | | Ol ial tion | been d lopin 1 
| tation IAM 1 BW —Oct.15 
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outweighed by the stakes to be won 
localh 

e Tackling UAW-—Kansas City is a 
good example. Before the war, the 
UAW (AFL) had a lot of members in 
he Chevrolet plant there. During the 
var, the shell 

AFI 

mverted 


ClO 


plant changed over t 
loading; CIO ast, and 
the plant UAW 


kven when the plant was rec 


Hoved i 


over from 


to auto fabncating after the war, 
1] ] 


Heid 


on fenaciousis 
Phat left the UAW with a skelet 
local in Kansas City: it had its charter 


i healthy bank ac unt, and few men 
Chen NLRB took jurisdiction 
wer automobile deale ind UAW t 


dealers and garage 
IAN ind the 
sters. [AM ured away two of | 


three top organizers, then persuade: 
the new members of the UAW to vote 
for a switch to LAM. After that, the 
machinists pulled in the teamsters t 
help nize the big trailer and truck 


Mraiter Co., 
tone ‘Trailer Co., 


. and W hite 


Fruchauf 


Key 


UAW API 
IAM jurisdiction m garages where con 
tracts ran until this midve But 
NLRB took over, decided that if the 
members had voted to chang« 
in election should be held despite 
tatus of the 
TAM 
somed out the 
NLRB clections 
e Angles—There are several 
angles to this collaboration 
e It links an AFL and a non-APL union 
t AFL’s auto umion. Negotia 
LAM in the VFedera 
inder way at APL’s council 
ind in Kansas City 


be Clos 


continued to dispute 


the 
ontract. The cooperation 
ind the blos 


resulting 


between teamsters 


series of 


notable 


again 
tions to get 
tion 
meeting in Miami, 
s elsewhere, IAM 
to L—oft 
Both 


Th) ] 
irgue that there 


back 


ontiniues t 
n has offices in AFL. build 
TAM. and the 
s really no civil war im 


UAW 


ngs 


represent d 


ll go int Occasionally ther 
differen 
chan vh pickup 
k Ih cmin pute have 
ttl peacefully, | 
| 
In IAM gets most of th 
} } 1} 
Tit in the smal] umits; the tean 
ilk 
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WHY DO SO MANY OF OUR 


California 


VISITORS CARRY BRIEF CASES? 


Very simple. They re art businessmen...out here 
tor a healthful, nerve-relaxing rest in the sun...and a 
ook at the richest market in the West! 


Souther 


third of 


one thir 


ind pal 


market 
not pas 


that de 
Club's 


Anveles 


Ail 


YEAR 


f Superve 


CLUB OF SO 


A “business vacation” here makes good sens 


iquoet restinasettin 


What a combination... America’s third 


scribes Los 


n Californias 5 nillion peor le account for one 

the retail sale nearly 7 billion dollars 

l of the spendable income of all the eleven 
tates! That's | busine ind you should 


ur firmn. 


And, while you're at if, what could be nicer tha 


¢ of sunshine, green hills, orange 


subtropical gardens...yes, and fun at 


desert...in the 
horse races 


i trees 
he mountains, the rachic 


mand inovie capital, and at the 


largest 
Vacatic Whi 


ommodiations 


4-Seasor miland! 


way? Ample ac 


nd America s 
us a visit right a 


Mail coupon for 32-page color vacation booklet 


Anveles County and a!l Southern 
detail. On arrival, visit the All-Year 
Visitors Bureat W. 6th St., Los 


other vacation 


Pree 


for many uds 


( Zor 
t 
THERN CAL RNIA LT 1 rt mesor } I 4y County 


it 
| 
busy. By muid-1949 it had some 2,200 
ew member ruited among small 
avestigate it for yo 
Ya 
| 
| ia 
j 
e lt means that each bargaining unit ts ‘ 
ip which sign one joint contract, decide 
3 nembersh ps, esponsibili | All-Year Club of Southern California, Div. 
t Under less friendly circumstances — Hill St., Los Angeles 14, California 
that could mean trouble. But th ha ; Please send free color thor klet “WHAT DO ANI 
out a svstem of job definitions to de 
ter vl h nost mpl VCC ‘ 
4 ‘ 
Southern California, Ltd.—a non-profit munity organization ruing vacationsst 
87 


CHICAGO | 
ST. Louts/ 


Shippers Agree—It's P-l-E 
For Fast, Dependable 
Service At Low Cost 


To render the kind of serv- 
ice that PeleE customers 


San Francisco 
Bay Area 


have learned to expect, it 
takes more than a huge 
fleet of the sweetest diesel 


if — — road equipment! It also 
ae takes a highly-integrated 


Sacramento system of terminals and 


Los Angeles 


ex pe rienc ed personnel 
spanning halfacontinent! 

As shown by photos at 
left, Pacific Intermoun- 
tain Express owns and op- 


erates complete, modern, 
fully-mechanized termin- 
als at seven key points on 
its routes,..and leases ad- 
equate terminals at other 
key points. T his “One-Line” 
service is rounded out in 
each city with staffs of 
trained terminal employees 
and fleets of local pick-up 


delivery trucks. 

Write “ora Pele on 

>. your next order — east- 
St. Louis bound or westbound—and 


get unrivalled delivery advantages! 


QOUNTAIW 
mm Expres’ 


Chicego * St Lovis * Kansas City Denver + Ogden 
* Salt Loke City 


son * Secramento Ookland 
Gerierol Offices: 299 Adeline, 


20, Calif 


Areawide Pensions Up Again 


UAW renews demands on Toledo firms for a single retire- 


ment fund and a single welfare fund to cover all local employers 
of UAW members. It may be a hint of future UAW strategy. 


Ihe United Auto Workers (CIO 
has been so busy with Chrysler Corp 
that it hasn't had much time recently 
for other pension ventures. But there 
new evidence this weck that UAW 
hasn't forgotten its plans for an even 
arcawide pensions 

Richard Gosser, UAW) vice-pres 
ident in the tightlv-umonized 
irca, snapped back into action im huis 
local regional-pension fight (BW —Oct 
29°49,pl00). He set up specifications 
for a pension and 
program—in a 35-page memorandum t 
the Champion Spark Plug Co. 

e Followup—Gosser followed up_ the 
Champion memo with letters to at 
least. eight other Toledo employers 
National Supply American Floor 
Surfacing Machine Co., S$. M. Jones 
Co., Mather Spring Co., Acklin Stamp 
ing Co., DeVilbiss Co., ‘Toledo Scak 
Co., and Surface Combustion Corp 
The UAW officer called for ‘careful 


tual drive for 


Toledo 


Poledo INSsUTANCC 


study” of the union’s proposals—and an 
carly start on ne gotiations 

Topside Approval?— The program ad 
vanced by Gosser still doesn’t carry any 
official stamp of approval from Walte 
Reuther and other top UAW officers 
But ‘Toledo is made to order for a 
UAW? areawide-pension test—and it’s 
hardly likely that Gosser would push 
lis fight in the face of 100% employer 
csistance without at Icast tacit endorse 
nent from above. 

So the Gosser plan is more than 
purely local matter; it pattern for 
the kind of areawide pension plan that 
UAW wants in all auto 
e Two Areawide Funds—The plan now 
outlined for Loledo calls for 1 singl¢ 
retirement fund and a single welfarc 
fund covering all emplovers of UAW 
workers. ‘The union estimates that, 
together, the plans would cost employ 


non cente 


ers 12¢ an hour—Sé for pensions, +¢ 


for the welfare fund would 


Make Your Landlord Paint, Say Painters 


The house painting and redecorating busi 
ness has been in a slump in New York—s« 
some 11,000 AFI 


drum up work 


pamters are gomg out 
on them own 

Last weekend, their union began a drive 
to tell tenants how to get landlords tor 
pamet ipartinents once every two vears. 
they don't do it on demand 
tenants can ask the 


union signs 


ind feaflets point out 


tederal rent agency to order a rent cut. 

Vhe repainting rule was announced in 
New York ino mid-January. AFI 
optimistically expected a flurry of business 
When it didn’t come on schedule, thes 
educational 


painters 


mustered 500 members fo 


work with signs and handbills at ‘Times 


Square, the department store district 


and in apartment house centers 


BUSINESS WEEK ¢ Feb 4, 1950 


FRANCISCO Ae 
2\ 
Solt l ke Cc ty = 
hico 
be 
88 


ELLING 


Gas-fired enameling 
oven for small signs, and 
miscellaneous panels 


Continuous oven in 
which GAS is used for 
drying coatings on 
wash- machine tanks 


Discharge 

end of Gas 

fired frit 
smelter 


After pickling, wash- 
machine tanks ore dried 
in this Gos- fired tunnel 


Gos Oven used for drying lorge 
enomelied signs 


PRECISE TEMPERATURES are essential 
for the many heat-processing Operations in 
the manufacture of porcelain enamelled 
At Ingram-Riehardson 
Manufacturing 


metal products. 


Company the pro- 
ductive flames of 
GAS perform widely 
varied tasks at tem- 
peratures ranging 
for 


drying to 2275° for 


from 350 


frit smelting. 

The automatic 
controllability of 
GAS resulted in its 


MORE AND MORE 


Fusing, Drying and Frit Smelting Operations at 
INGRAM-RICHARDSON manuracturinc company 


Demonstrate Versatility of GAS for Processing 


adoption by Ingram-Riehardson for the spe- 
cialized applications mentioned by Superin- 
tendent Howard Yoho "We have used GAS 
for many vears and it fulfills the exacting tem- 
perature requirements in our six dryers. sign- 
Also, 


we must maintain clean plant conditions to 


enamelling oven, and four frit smelters. 


proteet our enamelled products and that’s 
where the cleanliness of GAS is of real value.” 
For every ceramic process requiring heat, 
is ideally suited. Also, vou ll find modern 
Gas Equipment suitable for every produe- 
tion-line operation, Your Gas Company 
Representative will show you many types in 
addition to those in use at this Beaver Falls, 
Pennsylvania, plant. Call him for details. 


AMERICAN GAS ASSOCIATION 


$20 LEXINGTON AVENUE, NEW YORK 17, N. Y. 
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EMPLOYEES ARE PEOPLE 


me 

pa lea 
By 

H. K. Tootle, Personnel Director $46 pages, 


$4.00 


MANUAL OF PRACTICAL 
OFFICE SHORT CUTS 
3. 


tay 

+ 
Oy mem 
4.5 


bers of the NOMA 2 page 


EFFECTIVE LETTERS 
IN BUSINESS 


4. 
HOW TO USE YOUR BANK 
PUBLIC RELATIONS 
IN MANAGEMENT 


By 
and B 
129 pages 


; SEE THESE BOOKS 
: 10 DAYS FREE 
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contribute an additional 24¢ an hour 
to the welfare fund from which medi- 
cal, hospitalization, and disability bene- 
fits would be paid 

The new memorandum to Champion 
Spark Plug did not mention an earlier 
union demand for an additional initial 
payment by had 
estimated it would cost employers $150 
per worker to set up the arcawide funds 
ona sound basis 
Benefits—Gosser advis 
that his proposed 


employers. Gosser 


ed Ch impion 


fund 


retirement 


would provide one of the following 
(1) At or after age 65 with 25 years’ 
SCTVICE payment of at least $60 a 


month from the retirement fund 
to cnsure a minimum 

pens including 

benefits. 


where necessary 


$100-a-month ion fed 


eral social security 


(2) At or after age 65 with 10 to 25 
years’ service: Retirement fund pay 
ments amounting to $2.40 for each 
vear of credited service to augment 
social security (The $2.40 is 1/25th 
of the basic $60 retirement-fund pay 
ment 

3) At age 60 to 65 with 25 gid 
service: At the emplovee’s optio 1 
monthly retirement fund 
which would be the actuarial equiy 
lent of $60 at age 65 

+) For total disability after 25 vears 


ss Of age Dis 
S60 a month 


ability pay 
from. the 


unounting to 
retirement fund 


The um » funds 


ministered by a bank or trust company 
to be chosen by a 1]0-man manage 
ment-labor committce and its impartial 


omunittee itself woul 


n of the 


chairman. The 


SUPCTVIS( erat cnsion and 
welfare programs 

e Strike Threat—Gosser is holding in 
ibevance a strike threat, based on thi 


original demand for areawide pensions 
wainst Toled mp wers with UAW 

ntracts. It was first advanced in Dx 
ember. has been held open nee then 
The big reason. of course, is UAW 
| t with Chrysler and witl 


thi ming General Motors negot 
tions. It doesn’t w 


nt to tackle anoth 
ugh fight im ‘Toled 


ito 1 t CK 1 
$21 ) suit against et, cha 
ng fraud in th ] f np t t 
UAN While t t 
lered us, the umon 
it } vh 1h 
strike 
Phe Pictures—\cn 4. S+ (rt 
1) W \\ 
rt 1) Wiolt top 
t 


«TODAYS SPE 
ane GIBLETS 
MEO RICE 
CREOLE 
SAL 


| 


_ TODAY 


VEGETABLES 


FOOD PRICES in company dining room 
may be subject tor bargaining, says NLRB. 


Negotiated Meals 


Company dining rooms at 
isolated plants are a condition 
of employment. So prices are 
bargainable under Taft-Hartley. 


bargain about the 
p cat teria? 
National Labor Relations 


ard—if a plant 1 mote that em 
ove annot easily go somewhere else 
i tood 
Thus, NLRB has added something 
ew to the growing list of items on 
which management must bargam It 


held (by a 4-1 vote that meals servec 
1 convenicnee to emplove if an 
late null ( ndition f cn 
piovinent inci may be part of “wages 
inder the Laft-Hartlev law 
That stands, said NLRB. even if em 
Hovees aren't required to use the din 
mm—and even if only a small per 


} 
ao 


e Weverhaeuser Case-The case in 
Ived the Weverhaeuser | 


nhage 


umber Co 


f Klamath Falls, Ore.. and the Inter 
ition Woodworker of America 
IO Phe company set up a dining 
om for emplovees in an isolated saw 


ll and logging camp in 1942, solehk 


the mvenience of its eniplovec 
\t the start. it charged 55¢ for a 

rained the price unilaterally in 
lG¢ jumps in 1946, 1947, and 1948 t 


s¢ IWA protested took the case to 


Wal, 


NLRB when the company price 
se Wasn't proper subiect for labor 
negotiations 
The board held that nditions ot 
employment’ ' mplovers 
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From THE GRILL 
| : ORDERS 
curteT £0 POT 
WAM STEAK BUTTER 
| He. |} 
— — 
( +] ‘ 
| | | 
to Chemical But, besides that, there’s an internal J 
squabble in) Toledo UAW) that. i 
= 
| 
| 
| 


must bargain on union demand—“‘e 


compass many noncompulsory aspec 
Meals 
such a category 
said NLRB. 

NLRB ruled 
ipplied in the 
outside 


The 
five mules from the 


under some 


these 
W everhaeuse 
place W 
On 


mcans 


that 
case of 
cating 
work camp 


nearest 


employees with some 
transportaty 
ng cost more im 
said NLRB 
\W everhacuset 
utely a “condition of 
e Wage Factor—Norcover, 
meals becomes a part of “wag 
ever the operation of a dining 
an integral part of the employment 1 
tionship If up 
the dining ind the ¢ 
plovec shop around for cheap 
meals—then he has less monev left 

Weverl weued that it had 
prices food osts he 


prs ite 
there, and tl 


m could get 


time and 


work site 


the pric 


room 


meal prices go 


company room 


can 


ICUSCT 


because 


the dining room to make it an 
NUERB theref re 


der ro 


ition 


nomi oper 
1 union appeal for an 

to the original 
1 ordered company at 
the pnce 


ng back meals 
price. 


union to negotiate 


Bell Strike Threat 
ls Bid for Federal Help 


Workers 


Communications 
1Q)) has ct 
ine LOO.000 Be 
plovees-but that de 
that telephone 


Ihe ¢ 


mecan service Wu 


WCCK 


shut down 


You 
threat against th 
rgaining with American Velephone 
Pelegraph Co. ‘The union 


I 
Wage 


have to look at 


backgroun 


an hou nd it 
the 


improved 


rk week from 


pcnst 


narrower 


bility of meal 


wants an ul 


ts 


of the employer-employee re lationship.” 
served to employees may be in 
conditions, 


conditions 


1s 
ly 
of 


money 


is det 
employment.” 


m 


m 


CT 


to 


ne up and too few employees used 


l 


id 


CWA’Ss strike 
1 Of its 


boost (it has mentioned 
also’ ha 
ty 


rit 


j differential 

i AT&T h igued from the start of 
{ ung that it ig ite irc al 
} dy on a par with those m other im 
i lustries. And it contends that pension 
ind ther benefits alread ven 


phone workers are in line with indu 


other contract 


t pension in 


Federal Help Wanted—Whicn CW 

negotiators failed to budge the 

pam from its position, the union pri 
irbitrati Ihe mpany 

fi 


reency 


} 
place ISSUE 
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of 


Three men—now in your 


questions on branch plant l« 


employ—can answer your 


»cations. Based on his own 


requirements for increased sales or operating and dis- 


tribution savings, each will 
land (Alameda County), 


these reasons: 


1. SALES MANAGER: 


2. TRAFFIC MANAGER: ‘In distrib 


uting to Pacific Coast points 
Oakland's central locan 
Vantages save time and money 
truck a 4 ipments 


W orker produ vity isl 


Calitornia, Washington 


i fresght rate ac 


make Metropolitan Oak- 


California, his first choice for 


In 9 years the populauon of 


{ Oregon climbed to 14,984,000 


a gain of $3%~—and is imbing. High average income 
Ives varket the nation’s highest per capita retail sales, 
Mer lican Oak tt ceater of the Coast 
best located to build sales volume at lowest costs! 


Metropolitan 


on rail, water, 


3. SUPERINTENDENT: 


erating costs lower, Mild 


igher,o 


climate luminates weather-caused shut- 
} tre-uf Fuel st > 

downs, a i i on I uci shortages are un- 
known. Power: eap. No sum mer heat problems 


*« FREE- 


FACTS ABOUT CLIMATE, LABOR, MARKETS 
Write “Today Get the complete Story of Metropolitan 


ETROPOLITAN 
DAKLAND | AREA 


Suite 12° 


Oakland advantages. Ask for the latest 
Data Sheets and Free 52-page Factbook 
HOW TO WIN THE MARKETS OF 


THE NEW WEST. 


427 Thirteenth Street 


FOR MONEY-SAVING 
PRODUCTION: DISTRIBUTION 
SALES 


Oakland i 2, California 


ALAMEDA ALBANY + BERKELEY EMERYVILLE HAYWARD LIVERMORE 


OAKLAND + PIEDMONT PLEASANTON SAN LEANDRO RURAL ALAMEDA COUNTY 
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> 
Kno’ Bu wi 3 
| | 
grant 
| 
H 
| 
de By 
of 
i} 
something clse: federal intervention to 
phone service—and to ERs in i 
the dispute before fact-tinders 


W buy Reznor unit 


next week 


WHEREVER YOU FIND A MIKRO 
There You will Find - - - 


let us show you how others have 
effected economies and improved 
their finished product through the use 
of MIKRO grinding and dust collect- 
ing equipment specially designed for 
the Process Industries. 


WRITE TODAY 
catalog and information regarding our 
uncharged-for laboratory service to help 
you solve your pulverizing and dust col- 


for our new, illustrated 


lection problems 


PULVERIZING MACHINERY COMPANY 
37 Chatham Read Summit, N. J. 


Aiso wanes the COLLECTOR 
PRESERVE OUR HERITAGE: FAITH, FREEDOM & INCENTIVE _, 
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Joint Action 


AFL, CIO officially join for 
New York and Connecticut poli- 
tics, as ClO’s get-Taft campaign 
bogs down. 


You can expect APL and CIO to 
work together politically this year—even 
though they couldn't | get thei political 
action together at last fall's 

The pattern for cooperation between 
CIO’s Political Action Committee and 
AFL's Labor League for Political Edu 
cation is already developing 

In New York City, AFL and CIO 
unions with more than |-million mem 
entiv sct up a joint ¢ 
past close « operation of 
United Labor Com 

jointly by CIO's 
Martin T 


cify coun 


programs 
entions 


bers rec ommittec 
to formalize 
the unions. ‘The 
is headed 
Michael J. Quill, AFI 
Lacey—top officers of union 
cils 

The city committee is organized 
an independent political foree—although 
in 1949 the unions collaborated in back 
ing only Democratic candidates 

Leftwing CIO unions aren't repre 
sented in the United Labor Committee 
Several AFL unions are also staving out 
of the new group, plan to act politic ally 
through New York’s Liberal Party 

In Connecticut, there’s a statewide 
United Labor Committee on an even 
scale. AFL and CIO political 
ictionists were joined representa 
tives of the United Mine Workers, rail 
road brotherhoods, and International 
Assn. of Machinists in formulating 
joint-action plans 

Their goal for 1950: “Real coordi 
nation of labor’s efforts for [favored] 
candidates, in registration of voters, use 
of available campaign funds, and 
ting out the vote on election day.” 
e Not Just Coincidence—Similarity of 
recent developments in New York City 
ind Connecticut is more than just co 
incidence. It’s the sort of hardhitting, 
rank-and-file political unitv that both 
AFL and CIO hope to develop 

And it has more than political sig 
nificance. The spread of cooperation 
in clectioneering—and the creation of 
united labor committees—mav 
unity, and ultimate 
ind CIO 
wind: Representatives 
ganizations in New 
York Citv announced their United 
Labor Committce won't be “exclusively 
political” in its interests. It also will 

idjusting AFL-CIO juris 
disputes and in promoting 

ther joint interests” of the unions 
e ClO vs. Taft—Meanwhile. the Ohio 
CIO inci} met recently, dedicated 


broader 


the new 
speed economic 
merger. of AFT 

Straw in the 
of the 


two labor 


he Ip 


itself to a campaign to defeat Sen. Taft 
in his 1950 reelection bid. But dele 
gates delayed giving a formal nod of 
endorsement to any prospective candi 
date against ‘Taft. 

Big reason was uncertainty of candi 
dates; CIO political actionists would 
have supported either of two men who 
at that time hadn’t given a final deci- 
Cleveland Mayor ‘Thomas A. 
and Murray D. Lincoln, head of 
Farm Bureau insurance 


ston 
Burke 
the Ohio 
companies, 
Since then, Mayor Burke and I 
have declined to run this vear 
on ‘Taft—already favored to win 
ened still more 
About five 
are listed as pr 
front-runners 
V. DiSalle, 
and Joseph T. 
auditor. 


ncoln 
Odds 
length 


Ohio Democrats 
candidates. The 
Mavor Michael 
Burke's support, 
Ohio state 


other 
spective 
oledo 
who has 
Ferguson, 


LABOR BRIEFS 


A coalfield rumor says steel companies 
want Philip Murray’s CIO steel union 
to broaden contracts to cover their coal 
mines, too, Captive operators 
admit it’s a “logical” idea, but see little 
chance of its happening now. Murray 
feels he already has enough trouble 

No weekend deliveries—that’s made 
specific in a new contract between nine 
milk companies and AFL, teamsters in 
Philadelphia. The pact calls for a five- 
day week at former six-dav-week pay. 


Nine 


Rail strike vote, now being taken by 
unions of conductors and trainmen, is 
running 95° for walkout, if ne 
to enforce wage and rules demands. Bar 
gaining with Class I carriers is still going 
on, with National (Railway) Media 
tion Board aid. 


cessaryv 


CIO's Dixie drive is now using a six- 
state southern radio network to plug 
for new members. Weekly programs 
present a folk singer and short talks on 
labor unions by drive director George 
Baldanzi. 

{ pension agreement last week ended a 
122-dav strike by the CIO steel union 
at New Jersey Zine Co., Palmerton, 
Pa. promi ides for $100 retirement pay 
at 65 and after 25 years’ service. 

Liberalized pensions are in a new con- 
tract between International Harvester’s 
subsidiary, Wisconsin Steel Co., and a 
4,350-member independent union in 
South Chicago, I]. The noncontribu- 
torv plan follows the CIO steel pattern 
for $100-a-month retirement pav at age 
65. The new pact also boosts company 
insurance and welfa nefits 
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Kodak 


FE. 


Pal 


Because photography is accurate 
to the last detail 


The magic of photography turns hours of costly drafting room 


; time into a minute-quick job of utmost accuracy. 

{ 

Correcting an engineering drawing— tographic prints of letters, specifica- pies 

or restoring a dimmed one—used to __ tion sheets, forms, drawings. 

take long, tiresome hours. But not Using the new Kodagraph Projec- om 


today. For photography with its abil- 
ey ity to record detail in a flick of time 
Ma has been put to work, and the most 
intricate drawing is copied accu- 
rately, inexpensively, and with last- 
ing quality. 


Using the new Kodagraph Auto- 
positive Paper, you can get sharp 
positive prints directly from originals 
of every type, even from worn or 
weak tracings—get them with regu- 
lar blueprint or direct process equip- 
ment—in ordinary room light, without 
negatives. 

Using the new Kodagraph Contact 
Paper (with conventional photo-copy- 


ing equipment and negative step) you 


can produce sharp, clear, legible pho- 


Advancing industrial technics Functional Photography 


tion Papers, you can enlarge small- 
scale negatives of drawings and docu- 
ments to original size or larger... get 
high contrast reproductions. 

With Kodagraph or Recordak 
Micri-File Equipment, you can re- 
produce the most detailed drawings, 
charts, ete.—“de-bulk” them 98% 
and protect your valuable originals. 

This same ability to reproduce de- 
tail exactly, completely, lastingly... 
even to improve its quality... gives 
photography a multitude of uses in 
your plant. It can he Ip make your 
designs faster, your production meth 
ods smoother, and get your product 


to the dealer’s sooner. 


Eastman Kodak Co., Rochester 4, N. Y. 
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The second step that leads to sales... 


They saw your ad and liked what it said. dealers to choose from. And you do just 


They're sold on your product and want that when you use Trade Mark Service... 


to buy. Now they're ready for the second display your trade-mark or brand name 


step... to find out WHERE to buy it. over a list of your dealers in the ‘yellow 


9 out of 10 shoppers refer to the ‘yellow pages. 


pages’ of the telephone directory for buy- Isn't it a good idea to help your pros- 


ing information. You make buying easy pects take the steps that lead right to 


for them if you provide a list of your your dealers? 


guyine GUIDE FOR OVER 60 


FOR FURTHER INFORMATION, ye CALL YOUR LOCAL TELEPHONE BUSINESS OFFICE OR SEE 


. THE LATEST ISSUE OF STANDARD RATE AND DATA 
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A time of crisis in U. S.-Russian relations—-that’s what seems in store 
for the months ahead. 


Yugoslavia and Indo-China are the spots to watch. 

It's not impossible that Russia will stay out of the United Nations for 
good. Perhaps there will be a rival union of Asian states. Stalin might even 
try to pull a Munich deal with the West. 


Moscow aims to make hay in Asia for sure 
First came the ‘’Peking Affair’’—the slap-in-the-face for the U. S. when 
American property was seized (BW-Jan.21‘50,p115). 

Now Peking and Moscow have both recognized Ho Chi-Minh’s rebel 
government in Indo-China. That’s a direct slap at France. It’s also an 
indirect swipe at the U.S. and Britain, since both countries intend to recog- 
nize the French-sponsored, right-wing government of Bao Dai 
This Indo-China business has all the makings of another Spanish 


civil war situation 


Stalin's recognition of Indo-China’s Ho Chi-Minh has French statesmen 


figuring all the angles 


As Paris sees it, the first thing this does is make Indo-China the fulcrum 
of the East-West struggle in the Far East. That could mean loss of Indo-China 
for good. Or it may mean full-scale American aid, which is what Paris 
counts on. 

Then, French officials figure that Stalin's move will kill any hope in 
Washington that (1) Russia will leave Asia to the Asians; and (2) that 
China’s Mao Tse-tung is another Tito 


All in all, French diplomats think the Indo-China move is part of a new 


Soviet offensive 


They figure Stalin has two possible reasons for warming up the cold war 

(1) Clashes of economic interest have begun to split the West. They 
will get more acute. So now’s the time to strengthen the Soviet position. 

(2) Moscow feels the need to gain ground before it is faced with a 
hydrogen bomb. 


e 
U.S. State Dept. officials feel that Congress has snarled our diplomatic 


course in the Far East 


Capitol Hill 


State believes there's still a chance for the U.S. to keep China from 
becoming a Soviet satellite. Helping pro-China factions in the Peking gov- 
ernment against pro-Russian factions would be the main way 


But so far pressure from Congress has prevented the U.S. from exploit 
ing this split. It’s the exact reverse of our dealings with Yugoslavia—on 
which State and Congress are in agreement 


What bothers State officials is the frequency of ‘’24-hour crises’’ on 


These officials think that the uproar over the Angus Ward case and 
Formosa has smothered the positive side of Acheson's policy 


This positive side had previously been in some evidence in: 


The Indonesian settlement, which was proof that the U. S., not Russia, 


truly supports the nationalist aims of the Asian peoples 
Acheson's recent talk to the National Press Club. This contained the 
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promise of continued support for any Chinese who refuse to take orders 


from Moscow. 


There is one Congressional handcuff that has State more worried than 
any other. That's Acheson’s promise not to recognize Communist China with- 


out first getting support from Congress. 

Recognition is the strongest bargaining material we have left. Acheson 
doesn’t want to use it now—but he wants freedom to decide when it should 
be used. It’s likely, though, that Truman will get Acheson off the congres- 
sional hook when the time is ripe 

The President could make a foreign-policy speech that would override 


Acheson’s promise. 


Britain’s gold and dollar reserves are still going up. The Bank of 
England thinks the total may hit $1.8-billion by the end of June 


That would be $¥2-billion gain over the mid-September devaluation date. 
But another confidence crisis could still reverse the uptrend. 


Remember, too, that Chancellor Cripps himself put the minimum safe 


reserve at $2.2-billion. 
e 


The problem of Britain's sterling war debts is getting a real going over 


In fact, secret U. S.-Canadian-British talks have reached a critical stage. 
The official British position is this: U.S. aid to heip liquidate the 
sterling balances is fine—so long as it is additional aid 
What London balks at is one Washington idea to shift ECA funds from 


Britain to Southeast Asia. As London sees it, this would merely replace 


British with American goods, especially in India and Pakistan 
Meanwhile, Britain would have to make up the lost dollars by a sudden 
boost in sales to the U. S.—something that doesn’t look possible 


Western Europe is still balking at ECA‘s plans for freer trade. So 


Paul Hotfman may not have much to offer Congress at ECA hearings 


Hoffman's biggest headache is the proposed ERP clearing union 
(BW-Dec.24'49,p51). The OEEC Council approves the idea all right. But 
Chancellor Cripps insists on clauses that would 


Permit special payments agreements between pairs of countries. 


Keep the unanimity rule on the clearing union board. This would pre- 


vent the board from having much say in national policies 
Cut down the frequency of gold payments, thus weakening the pres- 


sure on members to balance their trade through competition 
e 


Hoffman isn't likely to get far with import quotas or double-pricing, 


either 

Both Britain and France oppose any drastic scrapping of import quotas 
Last year they went along with a 50% cut. Now it’s a question of whether 
they'll agree to even 10% more 

What ECA asked for was another 50%, or the whole works-—though 
Hoffman was ready to settle for another 25% cut 

As for double-pricing, ECA faces a French-British deadlock 

The French say they would take another look at quota-cutting if the 
British would end double-pricing of coal 

But the British refuse to budge on this issue just before an election 
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It's still too soon to pass final judgment on the results of last September's 
But a 


currency devaluation spot check in 10 countnes already shows two 


clear effects 
(1) A shift in trade 
up in the sterling area and m third market: 


Britain gains as the relative cost of U.S. goods goes 
I huis helps to close the 
gap between the dollar and nondollar world. 


2) Inflation. ‘The cost of living climbs with msing import prices 
so far, price increases haven't threatened the competitis 


through devaluation. 
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FOR SALE 
CINCINNATI 


CENTERLESS GRINDERS 


GRINDERS 
ACQUIRED NEW IN 1947 


1—+6 GRINDER 
IMMEDIATE 
Inspection and Delivery 


BOX 2109 
BUSINESS WEEK 


520 N. MICHIGAN AVE., CHICAGO 11, ILL. 


to a $3,000.00 sale 


With only a $20 investment in a 
small space advertisement in the 
“clues” section of BUSINESS 
WEEK. a firm secured a $3,000.00 
sale. And better yet. they re- 
ceived substantial inquiries for 
future orders up to $10,000.00 
each, 


Want to see what “clues” looks 
to page 101. 


like? Just turn 


Business Week is read by men 


who make buying decisions... 


management-men. That is why 


advertising in Business Week 


achieves maximum effectiveness 


for companies whose products 


and services are sold to business 


and industry, 


to check this by raising the value of the 
Australian pound to-or necar- parity 
with the British pound. In short, the 
government might try a dose of defla- 
tion 

Australia’s dollar have 
climbed since September—but devalua- 
tion doesn’t get much credit for this 
Brisk wool buying by Americans is 
really the answer. U.S. mills held out 
for lower prices while currency ex 
change rates were in the air. Now de 
pleted inventories are driving U.S. 
buvers back into the wool market with 
a vengeance (page 3] 


VI. India 


Devaluation has made India’s major 
economic problem—food—even tougher 
than before. 

Last year, India’s total grain imports 
ran to more than 3-million metric tons. 
About half of this came from the dol- 
lar area, at a cost of around $100 
a ton. Now devaluation-inflated prices 
plus India’s commitments to Britain to 
reduce dollar spending are forcing India 


carnings 


to beat the bushes for food in soft 
currency parts of the world. 
The current market place is Aus 


tralia, where India seeks delivery of up 
to 4-million tons of grain this vear 
But India is not going to find a cheap 
deal. Australia has jacked its wheat 
prices to make up for devaluation 
and to keep prices at the dollar-area 
k vel 

With a 50% 
mports since devaluation, India’s im 
yorts from the U.S. are wal 
down. Even those importers who are 
ipproved for dollar imports under India’s 
quota system are looking to the sterling 


rea for substitute lines 


Vil. South Africa 


Devaluation jumped the price of gold, 
South Africa’s main export, from about 


increase in cost of dollar 


gomg 


LO, 12s. per oz. to about £12, Ss per 
O7 Overnight the outlook for the 
mining industry changed from uncer 


w marginal pro 


tainty to prosperity. No 


ducers are back on a dividend-paying 


But the increase is not all gravy for 
mine owners. Production costs are up 
between 10 ind 15 is a result of 
devaluation And the cost of minin 
nachinery (mostly imported from th 
U.S up 44 

Because the dollar costs 44% more 
South Africa’s imports from the dollar 
area are expected to be cut in half th 
veal But S.A.’s trade in_ sterling 
should increase. Sale of more gold to 
Britain’s gold pool is bolstering S.A.’ 
sterling account. The S.A. reserve bank 


showed vearend holdings of £53-million 
in sterling, compared with £1-million 
in August 


Vill. Canada 


Canada’s major trade objective is to 
switch a big chunk of Canada’s import 
business from the U.S. to Bntain. 

Canada’s 10% devaluation raised the 
prices of its imports from the U.S. but 
prices of imports from Britain are 
lower, because the pound was devalued 
even more. But devaluation has also 
forced Britain to place increasing re- 
strictions on purchases of Canadian 
goods because of the shortage of Cana- 
dian dollars. Britain must sell more 
to Canada in order to buy more from 
Canada. 

So Canada’s Dollar-Sterling Trade 
Board has set a trade goal for Britain 
to shoot at. It wants Britain to in- 
crease its sales to Canada in the next 
two vears by 50% of the increase of 
U.S. sales to Canada since the start 
of the war. That way the board figures 
Britain can pick up an added $400- 
million and erase its trade deficit. 

Ihe trade board points to 23 major 
lines of goods where Britain might cap- 
ture a bigger market in Canada. Among 
the most important are machine tools, 
cotton fabrics, chemicals, nonferrous 
metals, and processed foods. 


IX. Argentina 


The Argentine government put full 
brakes on foreign trade for seven weeks 
after Sept. 1S, while it figured out what 
to do to the peso. It finally came out 
with an involved that gave 
nine different values to the peso, de- 
pending on what it was spent for. 

With the bans now off export trade, 
cheese, and hides are 
nicely again But there’s continued 
stagnation in other lines such as butter, 
edible oils, and wheat 

It’s estimated that Argentina now has 


schedule 


wool. moving 


an exportable surplus of over $1-billion 
in farm produce. More than 70,000 
tons of edible oils have been waiting in 
vain for a buy Reason: Argentina is 
still asking 1.90 pesos per kilo for the 
vil That's ¢ over current New 
York quotations 

Wheat also is backing up because 


four-week 
ntina 


of wheat. Be- 


‘1s too high In the 

period ending De 22, 
shipped only 99,000 ton 
fore devaluation, wheat shipments were 
eraging over 148,000 tons a month 
The effect of devaluation on Argen- 
imports is #ot so n iticeable. So 
far, the government has giver the green 
light to only fifth of the cate 


‘ 
tine 


ibout a 


gories of imports One thing is sure: 
Devaluation of the peso will make it 
even tougher to sell dollar goods in Ar 
gentina. In terms of the new values 


of the peso, the dollar has b 
least 27%, and in some cases as much 


as 63%, more expensive 


come at 
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Announcing 
The Worlds Largest 
National Trade Fair 


26 Miles of Exhibition Stand Frontage...1 Million Square Feet 
of Exhibits...93 Different Industries and Trades on Display 


EXHIBITORS IN LONDON 


Apparel Accessories 

Avtomatic Coin-Operated Machines 

Baby and Invalid Carriages 

Boots and Shoes, Slippers, etc 

Chemicals and Allied Products 

China, Pottery and Glassware 

Cosmetics, Toilet Preparations. Hairdressing 
Equipment 

Drugs and Druggist’s Sundries 

Foodstuffs and Beverages, Produce, etc 

Furniture, Bedding, Carpets ard Linoleum 

Hats and Clothing (including Outfitting and 
Ready to-Wear Clothing 

Household Chemical Products 

Household Polishers and Vacuum Cleaners 

Jewelry, Cutlery, Goldsmiths’ and 
Silversmiths Wares 

Leather and Leather Goods 

Medical, Surgical and Allied Instruments 
and Appliances 


EXHIBITORS IN 


Agricultural Equipment 

Art Metalware 

Bathroom Fittings and Equipment 

Civil Engineering Contractor s Piant 

Constructional Aluminum Work 

Dairy Utensils and Equipment 

Die-Casting Machines 

Electrical and Electronic Appliances and 
Equipment 

Electrostatic Paint Spraying 

Hotel, Bar and Canteen Fittings 

Industrial Ceramics 

Industrial Gas Equipment 

Infra-Red Heating and Drying 


Musical Instruments 

Novelties and Lampshades 

Office Machinery and Equipment 

Paper, Printing, Publishing and Stationery 

Photographic and Motion Picture Equipment 
and Supplies 

Plastics: Casein, Extrusions, Fabrications, etc 

Printing Machinery and Accessories 

Radio, Television and Radar Apparctus 

Scientific and Optical Instruments, 
Opticians’ Supplies 

Sports goods, Toys and Games 

Textiles (including Yarns, Piece Goods, Fur 
nishings, Made-up Goods and Household 
Textiles 

Tobacco, Cigarettes and Tobacconists’ 
Sundries 

Watches and Clocks 


BIRMINGHAM 


Laundry Machines and Appliances 
Marine Equipment 

Materials Handling Equipment 

Metal Windows and Building Sections 
Mining Equipment 

Paints and Decorative Finishes 

Plastic Moulding Machines 

Pumps 

Radio and Television Transmission Equipment 
Rust-Proofing Finishes 

Stainless Steel Equipment and Appliances 
Tools 

Tubes ond Tubular Constructions 
Welding Equipment 


REMEMBER MAY 8, opening dute of 


the British Industries Fair, largest national 
rade fair im the world, and the first com- 
pre hensive display of British goods since 


the pound sterling was devalued to $2.5 


Revolutionary new products, now on 
the secret list, will be unveiled for the first 
time .. . showing the world the amazing 
rebirth of British industry. 

Never before in the long history of 
Anglo-American trade has the U.S. dollar 
wiclded.such immense purchasing power 
in terms of British goods. Every U.S. dol- 


lar will buy 30% more at the British In- 
dustries Fair 

This means that when you go to the 
Fair you will find Britain’s traditional ex- 


ports at lower prices. And you will want to 


ad British products which have never be 
fore been exported to the United States. 

DECIDE NOW to visit the British In 
dustnes hair. Come and compare. See the 
savings the $2.80 Pound can mean to 
vour busin PLAN YOUR TRIP TODAY 


For further information, write or telephone 
any British Consulate, or 

Commercial Department 

British Embassy, Washington, D. C, 


BRITISH INDUSTRIES MAY 8-18 
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For 
tough 
jobs 


No one has ever come to us with an elec- 
tric hoist lifting problem that we could not 
solve if it were within the capacities of 
‘Load Lifter’ hoists. The lifting may be as 
strenuous as near-capacity loads, clock- 
round and week-round. Hard, rough usage 
means nothing to the ‘Load Lifter’. It has 
basic, rugged stre ngth but the secret of its 
amazing endurance and low cost operation 
No other 
ball-bearing self-en- 


lies in many special features 
hoist has them 


close d motor; two-fear 


reduction drive; 


one-point lubrication; fool-proof upper 
stops and safety lower blocks—and several 
Tell us your problem. Our engi- 


neers will solve it and give you safe, lowest- 


others 
cost lifting 2nd minimum maintenance, 
Lifting capacities 500 t go,000 bbs. 


No. 21s 


Send for Catalog 


Hoists 


MANNING, MAXWELL & MOORE, INC, 
MUSKEGON, MICHIGAN 


6 e Budgit’ and ‘load Lifter’ Hoists 

and M ft’ Gauges, 

“Har ted’ Safety and Relief Valves, 
Amer en’ Electr ents. 


“Management Badge’ 
ON YOUR SUPERVISORS? 


Consider tor @ moment the prime importance 
to your operation—"‘father- 
workers—-your management 
ane connecting link between 
empl yees 

that industry today Is seek- 
visor closer to management 


xining materials to omplish this vital task 
eo, THE FOREMAN’S LETTER, issued 
Wednesday, is now read by over 


Connect 


New 


London 


to make 
QUICK CONTACTS 

with the national business market use 

clues 


STREET SCENE in Jeddah emphasizes balconies and shuttered .windows. Buildings are 
mud brick, which sometimes crumbles during infrequent heavy rains. Arab merchant in 1 
foreground squats on rug he has spread out in dusty street and haggles with a customer. 


Boom Town on Red Sea 


Jeddah, an ancient Red Sea port and — ances everywhere. Shiny new Cadillacs 
now the diplomatic capital of Saudi and Packards belonging to wealthy 
Arabia, is fecling the impact of the — sheikhs honk their way past mule carts 
country’s oi-born riches. Until a few on the twisting streets. New buildings, 
years ago Jeddah lived mainly off Mos lines, are 
lem pilgrims on their way to Mecca, +0 
miles east. Few Europeans or Amen And the Saud: Arab government, with 
cans ever visited the place; the town’s _ part of its royalties from Arabian Amen 
outward aspects had changed little in| can Oil Co., is building a new stecl 
pier and airport—both contracted for 
by another American firm, International 
Bechtel, Inc. 


constructed on western 


sprouting along the bustling waterfront. 


hundreds of years. 
Voday signs of western civilization 
are beginning to make their appear 


NEW HOUSES like this are rising on road to airport. Although they look impressively m« 
em, main construction material is still mud brick. Without plumbing or wiring, they rent 
foreigners (who can’t own real estate in the country) for upwards of $15,000 a year. 
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W PIER will permit quicker unloading of 
Now they 
unload cargoes into lateen-rigged dhows 


m vessels. have to anchor oft 


W AUTOS, sign of success, are almost all 


icrican. They jam souks and streets. 


ROPEAN BANKERS, like Christian Delaby, 


nager of Banque de VIndo-Chine, do biggest 


iness in trading, arbitrage deals 
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“sales-making” package design 


LONALALY 


$4.00 per tine 


$2.00 per line fr 
words h 


ORA ,2nd St 


minimum 3 lines i ‘ words aa ne ray 


CHICAGO on 


4ve \ FRANCISCO 


utives-——contemplating a change? pilot with business education 


hinking of moving your plant? 


STRIAL PLANT 


grounded? 
SERVICE the trade 


4 tad 


i is os, N Hla 


do you need northeast Ohio 
representation? 


ntidentia 


boost your business 


offering expert sales experience 


EXECUTIVE 


eastern sales engineers 


increase your southwest sales 


\ FA CRERS L\GENTS 
nd ad 


salesmen for office supply sideline 


KNOWN 


‘TATE nehis 
fillable Fast 8 


consulting firm wants merger : 
eu AHMLE CHEMICAI 
190 reports new 
director of research and development ' ou 
Ingen for sale grinders 
A GOOD; HABIT 
is any habit which con benefit you By vocant, selling—business opportunities of 
watching for the “clues” section you will all types, special services and offerings 
find employment opportunities—wanted and equipment offered and wanted 
Write for further information to: Ciues Section, BUSINESS WEEK 
330 West 42nd St., New York 18,N. Y 
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CONTINUITY. Outdoor panels sell your prospects till they buy. 

Z for you all day long, every day of General Outdoor Advertising 
the week. That gives your product Co., 515 South Loomis Street, 
a real continuity of advertising Chicago 7, Illinois. 
that’s hard to beat... and it’s 
continuity in one of the most *% Covers 1400 
profitable media today! Make leading cities 
your advertising a continuous per and towne 
formance ...keep reminding 


Business Week is read by men who make buy- 

W ing decisions... management-men. That is why 
a veFiRidigyig, Business Week achieves maxi- 
mum sompanies whose 
products and services are sold to business and 
industry. 


Discrimination ? 

Europeans say that’s what 
caused Seattle's rejection of Brit- 
ish bids on transformers. City 
says specifications weren't met. 


In late October, the City of Scattle 

nvited bids on six transformers for 
Ross Dam. A month ago, Seattle an- 
nounced that two British companies 
had underbid American manufacturers 
on the contract. The two companies, 
Ferranti, Ltd., and English Electric Co., 
climbed over a 15% tariff wall and de- 
posited bids of $510,000 and $571,000, 
respectively. 

[hen on Jan. 25, Seattle announced 

that it had rejected the British bids, 
that it was awarding the contract to 
General Electric Co. instead (GE's bid 
of $751,000 was the fourth lowest). 
e Test Case—The matter might have 
died right there. It might have, were 
it not that 1 uropean businessmen 
picked on this Seattle affair as a test 
case. ECA and State Dept. have been 
urging Europe’s manufacturers to 
port more to the U.S. But what about 
the American businessman? Could he 
be counted on to give foreign producers 
a fair shake? 

When Seattle’s announcement re- 
jecting the British bids hit Europe, it 
began to look like an international in- 
cident. “We knew. it~—discrimination,” 
was the typical reaction 
e Kerranti’s Case—What are the facts? 
Ferranti’s bid failed to meet contract 
specifications. That was Scattle’s basis 
for rejecting the bid. And Ferranti con 
cedes that it is true. Ierranti’s bid did 
meet the specified impedance fac 

r, did not guarantee the noise level 
ecified, and asked for a vear, rather 
than 120 davs, to submit final drawings. 

But Ferranti claims that under a 
lause in the bid invitation permitting 
the city pure hasing agent to “waive any 
informality bids,” it should have 
been allowed to amend its bid to meet 
specifications. Seattle’s purchasing agent 
disagrees. He admits the clause is am- 
bignous, but insists that it applies only 
if a bidder forgot to post a bond 

lerranti asked for readvertising for 
bids. Seattle’s purchasing agent has 
full authority to order new bids, but he 
feels that it is poor policy in this case, 
because it tips the hands of all the 
earlier bidders 
e Can’t Fail—The question -eally boils 
down to this: Did the citv want foreign 
equipment in the first place? The city’s 
project is deep in the Cascade Moun- 
tains; the engincers’ primary considera 
tion is dependable performance almost 
gardless of st 


In the words of Seattle's purchasing 
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‘It is anticipated that the trans 
ers to be purchased will operate in 
of three Thus, if one 

mer fails, three transformers will be 
it of service. Such failure would rep 
i direct loss of 180,000 kw. or 
Lheretore the 


of the use of a single transformer 


trans 


500 per month 


one month would represent con 


bly more than any possible sa 
ig to the city in the purchase of the 
jupment from either of the British 


The purchasing agent does not mean 
infer that British equipment is any 
wore able to breakdown than Amen 
in equpment. He does stress that 


om the standpoint of maintenance and 


epair, the acceptance of equipment 


trom a tactory as far removed as are 


the British plants is impracticable.” 
With a Smile—l ortunately, the Bnt 
h representatives have left town with 
mile—and no lawsuits And it is 
nderstood that they will be back agai 
smaller transformers that 
Seattle will be ordering for substation 
isc in the next few months. Here, 
here performance is not such a key 
ictor, the British may stand a show 


to bid on 


BUSINESS ABROAD BRIEFS 


Dutch will woo U.S. shoppers in May 
it Gimbel’s Phila 
call for other de 


ith a product fai 
delphta store. Plan 
artment store visits later on 


Hatters are mad because 194 
oncessions on ladies’ felt hat bodies 


live upped imports from 37,000 doz 
n 1946 to more than 112,000 doz. m 
49 (20% of Variff 
Commission has been petitioned for a 


output 


uty increase 


British Ford will retool for mass pro 
uction of two new passenger cars, truck 


RCA will help 


ngines, and'a tractor 
ith the $l4-millon project. 

Vauxhall Motors, recently an 
similar plan (BW -Jan.25 


rmunced a 


10 


Big bauxite deposits in Jamaica, BWI, 
ill be developed by Reynolds Metals 
with an Sll-million assist from ECA 

Jamaica Mines, wall 


wild a harbor, drving plant 6-mn. over 


Xevnolds 


icad tramway, and mining installations 
ECA will be paid back with alurnimum 


sto kpile 


Brazil's first’ intercity pipeline will 
tretch 350 mi. from Santos to Sa 
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THE TREND 


The Worst Question Ever Asked 


No one scemed to notice it, but the American public 
got its first look last week at what's really involved in 
the controversy over the hydrogen bomb. Harold C 
Urey, an atomic scientist who ought to know, let slip 
a clew to the real dimensions of the decision President 
Truman made in deciding to build the bomb. 

The issue has seemed until now an obvious one, onc 


whether to draw back in horror 


which answers itself 
from a weapon capable of devastating 100 square miles. 

Urey himself believes we ought to build the bomb 
He said so last week. But, in explaining why, he 
directed a few phrases of his argument to the real case 
that is being made against the bomb—and revealed, in 
the bleak clarity of a lightning flash, the appalling 
dilemma before which the Atomic Energy Commission, 
its Scientific Advisory President sat 
in fascinated paralysis for something like three months 

Which is better—to risk losing a war or to risk making 


the world uninhabitable? 


Board, and the 


These are the key facts. Back in the days of the 
Manhattan District, it occurred to some of that bril 
liant scientific crew that the uranium bomb might open 
a route to an even more cnergetic reaction—the combi 
nation of hydrogen atoms into helium. 

Phe formation of helium from hydrogen was well 
understood in theory. It was supposed to happen when 
hydrogen was raised to a very high critical temperature 
thic 


that are found only in the centers of some stars, this 


millions of degrees. Since temperatures like 

had seemed a matter of interest only to astronomers 
What set the Manhattan District to thinking was this 
a uranium bomb generates, in a small area for a few 
temperature of about 20-million C., 

Manhattan District fell 


apart; uraniumebomb production went downhill. ‘The 


\tomic Energy 


econds 


It was just an idea. ‘The 


Commission took over struggled 


for a year or more to get an organization back into shape 
Finally, in the latter part of 1945, the Los Alamos 


weapons center turned to the hydrogen problem 
Sometime late last fall it submitted a report to Wash 
ington: There was every reason to believe that a hydrogen 


could be built with a uramum bomb as primer; 
1.000 times as much 


bomb 
it should release something like 


energy as a uranium bomb 


Blackmail by Suicide 


\s news of the new weapon leaked out, it created in 


the general pubhie no such universal shock as did the 
Innouncement of the first atomic bomb. The thousand 
old increasc energy was rather startling, but the mili 
tary writers quickly explained the cuberoot law that 
do lesigners of ordnance—that an explosive 1,000 
times more pr wertul is only ten times more destructive 

lo the public, the new bomb looks, all in all, like 
a reassuring offset to the discovery that the Russians too 


could make a bomb from uranin 


104 


To the scientists who know what is involved, and to 
the few political leaders they are allowed to talk to, it 
is something else again. 

To them, the familiar uramum bomb has certain 
comforting limitations. [t 1s made possible by a sort 
of freak of nature 
ment out at the tar end of the scale 


a peculiar trigger action in one cele- 
And the uranium bomb is limited in size. It fires by 
bringing together instantaneously two chunks, each of 
which has to be below a certain critical weight in order 
to hold together. That size stays within the ordinary 
scale of human life. One bomb may destroy a city, but 
people have done that before; it just took a thousand 
bombs instead of one. 

Moreover, because the old bomb was dependent on an 
unfamiliar metal with no other significant uses, there 
was always the hope that some kind of international 
policing might bring it under control. 

Phe hydrogen bomb changes all that. It demonstrates 
irrevocably that the freak uranium key has unlocked the 
whole range of energies in the atom—past all limits. 

And no comfort in the cube-root law. A 
hydrogen bomb may do only ten times the direct damage 
of a uramum bomb—but each one of them will create 


as much radioactivity as a thousand uranium bombs. 


explode a few dozen, a few hundred of them—as vou 


would in an atom war—and you can conceivably so 
human survival 


poison the atmosphere as to leave 


| 
impossible. 


his is not a weapon. It is a means of blackmail by 


suicide pact 
When the Russians discover how to make hydrogen 
bombs, Urev says, they will reason like this: 
“It is true that the bomb 1s 
and we would not wish to produce so much radioactivity 


exceedingly dangerous, 


in the world as to endanger ourselves. But a few of 
these bombs will win us the world. Uherefore we will 
binld these bombs and issue ultimatums. i 

Urev concludes that we must have hydrogen bombs of 
our own. Fle is unquestionably right. Yet it is cold com- 
fort—that when the other fellow threatens to explode 
enough bombs to push the world to the edge of human 
survival we can threaten back to explode enough more 
to push it over the edge 

But, forbidding as the prospects are, the U.S. could 
not turn back from exploration of the atomic age it dis- 
covered. We must maintain our advantage in atomic 
weapons until there is better hope than now exists for 
the organization of lasting peace 

These last few months there has been a special touch 
of horror in the deadty bickerings between the eastern 
ind western worlds. Suddenly, and in the most coldly 
literal sense, the human race has turned a corner: It 
must learn to get along better with itself o1 expect to 


wipe itself out sometime in the second half of the 


twentieth century 
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...gets the World’s Greatest Lubrication 
Knowledge and Engineering Service 


_ unique mercury-steam turbine combi- 
nation was built by General Electric forthe 
Public Service Company of New Hampshire. 


The new plant — now in operation in Ports- 
moutl teams two 7,500-kw mercury tur- 
bines (one cut open, center) with a single 
25,000-kw steam turbine (left). Mercury 
vapor, which runs the smaller turbines, gen- 
erates steam when it is condensed for re-use. 
This steam, in turn, is superheated and used 
to power the larger turbine. There are no fuel- 
fired steam boilers. 

This first mercury unit power plant — like 
so many other “‘firsts” in industry—1is lubri- 
cated 100 by Socony-Vacuum. Famous 
Gargovle D.'T EF. Oil 797 helps protect costly 
bearings and other parts. Other Gargoyle Oils 


help keep auxiliary equipment on the job. 


Why not get the world’s greatest lubrica- 
tion knowledge for your pl int, too? 


| 
‘ 
*The first me irv-steam power 
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How to squeeze an extra dollar out of a bank roll 


OUNTING up thousands of dollars by f le kk lived accuracy, the man- sistance to wear. Yet because it contains 
hand and getting the right used had t he ou ou free graphite is casier to machine than 
to be quite a job in large banks. Bat today OC] sally wear-resistant l. Produe- nv oth rig tan o-wear stecl. As 
they use a Unique Currency Counting n slow OSTLY a ul CE ting machine rollers 
chine which does the job many times faster teels he trred pre id It to mact an prod { easiet nd 
more accurately. Bulls are fed through ra or hat woul mibyirne ban ‘ vuunting machines that retain 
olving steel rollers. so closely adjusted 
tonly one bill at a time can pass. If an it mhker oth blem that can now 
tries to squeeze through, the Koll pan ead ‘ — iken Graph 
Ine Stops t tudving th em, metallurgists ‘ ) | t let us tackle vour 
But there was one lem —dirty bills! at i igeest hh ng st fore rit The 
Grit that gets ground into paper mone hie 1 a d gr tic steels devel lle and Tube 
through constant usage makes it act lik i ! mken. And Graph ng proved Division. Canto i. | al address 
sandpaper —tends to wear awa he answer TIMROSCO) pel Bear 
driven roller, destroving the pu ipust- to an id-hard carbides Alloy Steels 


ble Rock 


YEARS AHEAD--THROUGH EXPERIENCE AND RESEARCH 


Fine Alloy 


and Seamless Tubes 
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